
Phase 2: Resource Analysis

	[bookmark: _GoBack]     


Program Name	   	      			   (visit http://www.cpcc.edu/new-programs-road-map for addendum)


Step 1:	Document the number of potential students:
(Through surveys with the help of the Planning and Research Department.)

1. [bookmark: Text54][bookmark: Text83]The number of H.S. or Traditional Age students: 
Full-time:                	Part-time:            


2. [bookmark: Text3]The number of Non-Traditional students: 
Full-time:                	Part-time:            


3. The number of Current students:
Full-time:                	Part-time:             


4. [bookmark: Text55]The company names & numbers of employer support for Contract Training:
                                                                                                                                                                                                                                                                                            

Step 2: 	Project the program’s enrollment capacity in the first three years:


[bookmark: Text56]1.	The enrollment capacity for Full-time Students:                                 

[bookmark: Text57]2. 	The enrollment capacity for Part-time Students:                                 

[bookmark: Text58]3.	Explain any restrictions on the enrollment for this program (due to faculty student ratios, limited lab space, clinical positions, etc.):
                                                                                                                                                                                                                                                                                                                                                                                                                                          

Step 3: 	Describe specific requirements for the program:

1. [bookmark: Text59]What are the admissions requirements?
                                                                                                                                                                                                                                                                                            

2. [bookmark: Text60]What are the accreditation / special approval requirements?
                                                                                                                                                                                                                                                                                            

[bookmark: Text15]3. 	What are the clinical site requirements? (If applicable)
                                                                                                                                                                                                                                                                                            

[bookmark: Text61]4.	What are the faculty requirements?
                                                                                                                                                                                                                                                                                            

5. [bookmark: Text62]What are the library resource requirements?
                                                                                                                                                                                                                                                                                            

6. [bookmark: Text63]If there are other requirements for the program, please explain below.
                                                                                                                                                                                                                                                                                            

Step 4: 	Describe the availability of facilities to house the program:

1. Does space currently exist to house the program and accommodate enrollment growth, including off-campus (i.e. industry) facilities?  
[bookmark: Text64]If yes, please list available space.
                                                                                                                                                                                                                                                                                            

2. [bookmark: Dropdown9][bookmark: Text65]Will existing space need to be renovated? 
If yes, please explain.
                                                                                                                                                                                                                                                                                            

3. [bookmark: Check48][bookmark: Check49][bookmark: Check50]If additional space is needed, what type of space is required? 
Check all that apply:
|_|	Classroom space
|_|	Lab/Shop space
|_|	Office space

4. [bookmark: Dropdown11][bookmark: Text66]Are there any specialized space or equipment requirements (i.e. sinks)? 
If yes, please explain.
                                                                                                                                                                                                                                                                                            

Step 5: 	Describe the technology requirements / resources to implement and support the program:

1. [bookmark: Dropdown12][bookmark: Text17]Will any of the program courses be web-enhanced, hybrid, or fully online?  
If yes, please explain.
                                                                                                                                                                                                                                                                                            

2. [bookmark: Dropdown17]For the instructor, is the classroom to be enhanced (computer, projector and sound), smart (full technology complement), or neither?  

3. [bookmark: Text19]Please specify any non-standard classroom configurations that may require special technology setup, design, or equipment.
                                                                                                                                                                                                                                                                                            

4. Please list any program-specific hardware or software requirements.

	Hardware
	Software

	     
	     

	     
	     

	     
	     

	     
	     



5. [bookmark: Text67]What new technology training or support will be needed by faculty and staff?
                                                                                                                                                                                                                                                                                            

6. [bookmark: Text68]Other comments:
                                                                                                                                                                                                                     

Step 6:		Describe additional student support services / resources required to successfully launch and grow the program:

1. [bookmark: Text69]What process will be used to inform counselors, advisors and others in the college community about the new program in a timely manner?
                                                                                                                                                                                                                                                                                            

2. [bookmark: Text70]What information needs to be shared with students by counselors and advisors during the program implementation phase?
                                                                                                                                                                                                                                                                                            

3.  Are there non-profit community organizations that may offer Service-Learning opportunities for the proposed program?
                                                                                                                                                                                                                                                                                            

4. [bookmark: Text71]Will you need assistance to help promote the proposed program in high schools and in the community?
                                                                                                                                                                                                                                                                                            

5. Do you need help in identifying what student services are currently available on the campus to support the new program?
[bookmark: Text81]                                                                                                                                                                                                                                                                                            

6. Other:
[bookmark: Text82]                                                                                                                                                                                                                                                                                            

Step 7:	Please describe any additional marketing support services required to successfully launch and grow the program:

1. [bookmark: Dropdown18][bookmark: Text72]Is this an entirely new program or a modification / expansion of an existing program?

If yes, please explain.
                                                                                                                                                                                                                                                                                            

2. [bookmark: Dropdown19][bookmark: Text73]Does this program contain CCE and Curriculum cross-marketing opportunities?

If yes, please explain.
                                                                                                                                                                                                                                                                                            

3. [bookmark: Dropdown20][bookmark: Text74]Is the program being offered in collaboration with another program or organization?

If yes, please explain.
                                                                                                                                                                                                                                                                                            

4. [bookmark: Dropdown21][bookmark: Text75]Does the target market expand beyond the local market?

If yes, please describe.
                                                                                                                                                                                                                                                                                            

5. [bookmark: Dropdown22][bookmark: Text76]Does the target market consume highly targeted media?

If yes, please describe.
                                                                                                                                                                                                                                                                                            

Step 8:	Summarize the projected start-up costs and ongoing costs to implement the program:

1. [bookmark: Dropdown23][bookmark: Text77]Have you determined the source(s) of revenue (i.e. State or Self-Supporting funds)?

If yes, please explain.
                                                                                                                                                                                                                                                                                            

2. [bookmark: Dropdown24][bookmark: Text78]Has a three-year budget been prepared (including start-up costs and a set of assumptions)?

If yes, please summarize below and attach the completed three-year budget using the template provided.
                                                                                                                                                                                                                                                                                            

Step 9:	Given the projected start-up and ongoing costs, describe the plans to initiate and maintain a viable program over a three-year period:

1. [bookmark: Text79]What are the possible sources of seed money to help underwrite the start-up costs?
                                                                                                                                                                                                                                                                                            

2. [bookmark: Text80]What are the possible sources of scholarships for students?
                                                                                                                                                                                                                                                                                            




Step 10:	Recommendation:

	
Program Supervisor Signature: 
	


	
Dean Signature: 
	date

	
Assistant to the Vice 
President for Academic Affairs:
	date

	
	date

	
	





Final Approval:

Based on the above projected resources and three-year budget, does this program idea have the support of the President to proceed with presenting it to the Instructional Programs and Institutional Support Subcommittee of the Board of Trustees?  

[bookmark: Check41][bookmark: Check42]		|_| Yes  |_| No
		
	Vice President of Academic Affairs:
	

	
	date
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