Phase 1: Research Checklist

	[bookmark: _GoBack]     


Program Name	              			  (visit http://www.cpcc.edu/new-programs-road-map for addendum)

Step 1:	Internal Environmental Scan: Organizational Fit


[bookmark: Text2]1.	Is the program aligned with the college’s mission and vision?  

If yes, list relationship:                                                                                                                                                                                                                                                                                             


2. [bookmark: Dropdown5][bookmark: Text3]Is the program aligned with the College-wide Strategic Goals and Key Performance Indicators (KPIs)?

If yes, list relationship:                                                                                                                                                                                                                                                                                             


3. [bookmark: Dropdown6][bookmark: Text4]Is the program aligned with the Academic Unit’s Priorities and Annual Objectives? 

If yes, list relationship:                                                                                                                                                                                                                                                                                             


4. What are the expected program-level, student learning outcomes (SLOs)? The outcomes should describe what a student will know or be able to do as a result of completing the entire program of study.
Please list 5 – 7 program-level SLOs and how you plan to assess the outcomes:                                                                                                                                                                                                                                                                                             

Step 2: 	External Environmental Scan: Outside Influences

Assess the strengths, weaknesses, opportunities, and threats as they relate to the field of higher education and/or the NC region.  Review the external market situation and potential opportunities and threats from the standpoint of CPCC and complete the chart below.  

1.	Opportunities:  Using everything we know about how our industry works and our region, what possibilities do you see for us?

	Opportunities 
(External)
	Probability
	Impact

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	


2. 	Threats:  Using everything we know about how our industry works and our region, identify obstacles that would challenge the way in which things are currently being done.

	Threats 
(External)
	Probability
	Impact

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	

	     
	
	





Step 3: 	Market Research:

1. What are the demographics of the target market?



2

[bookmark: Dropdown4]Age: 
[bookmark: Dropdown1]Gender: 
[bookmark: Dropdown2][bookmark: Dropdown3]Household Income (average): 
Highest Educational Level: 
Ethnicity:  


	[bookmark: Check33]|_| Caucasian
	[bookmark: Check35]|_| African American
	

	[bookmark: Check36]|_| Asian or Pacific Islander
	[bookmark: Check37]|_| Hispanic or Latino
	

	[bookmark: Check39]|_| Mixed race
	[bookmark: Check38]|_| Native American or Alaskan Native
	|_| Other







2. Where is the market geographically?  Please check all that apply.
[bookmark: Check7][bookmark: Text11]	|_| Local:                                                                
[bookmark: Check8][bookmark: Text12]	|_| Specific neighborhoods/areas in Charlotte:                                     
[bookmark: Check9][bookmark: Text13]	|_| Regional market:                                                        
[bookmark: Check10][bookmark: Text14]	|_| National market:                                                         

[bookmark: Dropdown7][bookmark: Text15]3. 	Do other community colleges in NC offer this program? 

If yes, please describe:                                                                                                                                                                                                                      

4.	Competitive Analysis (markets other than CC’s)
    	
	Competitor’s Name and Location
	Website
	Key Similarities or Differences

	     
	     
	     

	     
	     
	     

	     
	     
	     





Step 4: 	Demand Analysis:

1. [bookmark: Dropdown8]Are there at least 500 names of current or past CPCC or CCE students who might be interested in this program? 


	Program Name
	Number

	     
	     

	     
	     

	     
	     



2. [bookmark: Dropdown9]Could this program be repackaged / bundled to serve multiple industries or market segments?   





	Industry/Market Segment
	Focus

	     
	     

	     
	     

	     
	     




3. [bookmark: Dropdown10]Do current partnerships or alliances currently exist (or is there a high probability of establishing these) with institutional vendors, associations, etc that would expand the reach/market for this program?                         


	Partner/Vendor
	Nature of Partnership

	     
	     

	     
	     

	     
	     



4. [bookmark: Dropdown11]Is there documented business & industry support for or interest in this new program?  


	Business/Industry
	Type of Interest

	     
	     

	     
	     

	     
	     



5. Possible partnerships with Charlotte-Mecklenburg Schools (CMS)? 

If yes, list relationship:                                                                                                                                               

6. Possible partnerships with four-year universities (e.g. UNCC)?  

If yes, list relationship:                                                                                                                                               


Step 5: 	Career Scan:

1. [bookmark: Dropdown12][bookmark: Text17]Is this program related to one of the fastest-growing industries in North Carolina?  


If yes, give growth ranking:                                                  

2. [bookmark: Dropdown13]Is this program related to one of the fastest-growing occupations in North Carolina? 

[bookmark: Text18]
If yes, give occupational ranking:                                              

3. [bookmark: Dropdown14][bookmark: Text19]Is this program related to one of the highest paying occupations in North Carolina? 


If yes, give ranking:                                                        

4. [bookmark: Dropdown15]Does the occupation have mandatory credentialing, professional or regulated accreditation (i.e., CEU’s, certification, licensure) that will create a demand?  


	Credential
	Number of Hours

	     
	     

	     
	     

	     
	     



5. What % change in employment is projected for the next 5 years?

	Nationally
	     %

	North Carolina
	     %




6. What is the median wage for this occupation?

	Nationally
	$      

	North Carolina
	$      






Step 6:		Benchmark Other Providers:
	Provider’s Name and Location
	Website
	Desirable/Replicable Attributes

	     
	     
	     

	     
	     
	     

	     
	     
	     




Key 

Stakeholders and Potential Partners:

	Name of Organization
	Website
	Rationale for Partnership

	     
	     
	     

	     
	     
	     

	     
	     
	     




Goals and Sustainability:

1. [bookmark: Check43][bookmark: Check44][bookmark: Check45]Projected Enrollment Growth (Curriculum and CCE programs)

|_|	Minimal Growth (less than 10%)
|_|	Moderate Growth (between 10% - 30%)
|_|	Maximum Growth (more than 30%)

2. [bookmark: Check46][bookmark: Check47]Projected Revenue and Expenses (Self-Supporting Programs)

|_|	Achieve breakeven in less than three years
|_|	Achieve breakeven in greater than three years


Step 7:	Recommendation:

	
Program Supervisor Signature: 
	


	
Dean Signature: 
	                                                                                   date

	
Assistant to the Vice President for Academic Affairs:
	                                                                                   date

	
	date

	
	







Final Approval:

Based on the above research, should this program idea advance to the next phase in the process (Phase II: Resource Analysis)?  

[bookmark: Check41][bookmark: Check42]		|_| Yes  |_| No
		
	Vice President for Academic Affairs:
	

	
	date



