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	Guest Speakers:  There were no guest speakers at this meeting.



	President’s Report (John Cone):  John called the meeting to order and thanked Brenda for handling the February meeting in his absence.  
John led the discussion on the following issues:

1. Sick Leave Pool:  Fred Tone presented the following Sick Leave Pool proposal:


OBJECTIVE: To give full-time pay to those requesting leave under the Family Medical Leave Act, or due to 
an extended illness until long-term disability is available.

A sick-leave pool is a voluntary program to provide sick leave to those members who exhaust their sick leave and vacation time due to an extended Illness, pregnancy, etc.  Here is how it works at Daytona Beach Community College which is about the same size as CPCC:
Any employee of the college may join once they meet the following requirements:

· Must be full time for one year

· Must have accumulated 64 hours sick leave

· Must not be on sick leave when applying

· Must enroll during open enrollment periods

· Must make a one-time donation of 30 hours sick leave to the pool


Benefits:

After exhausting all sick leave and vacation, a member may apply to the sick-leave pool committee and be awarded additional sick leave based on need and availability of pool hours.

If sick leave pool hours become exhausted the committee may open enrollment or ask for additional donations 

from existing members. (During the 5 years I was employed at DBCC this only happened once and new 
members provided the additional leave.) 

Leave granted based on guidelines of the “Family Medical Leave Act (Policies and Procedures 4.26)
With the following exceptions:

1. For childbirth or adoptions under age two: up to12 weeks of paid leave after all vacation & sick leave 
have been used up but not to exceed 6 months total.

2. For serious illness:  after all vacation and sick leave have been used up, up to 12 weeks paid leave or 
until long term disability begins, whichever comes first. 

3. For foster care, child, spouse, parent serious illness: after all vacation and sick leave have been used 
up, up to 6 weeks of paid leave.

SICK LEAVE POOL COMMITTEE Members:

          1. H.R. Director of Benefits (or their designee)

          2. Administrator appointed by the Executive VP

          3. Faculty Member appointed by College Senate

          4. Professional Staff member appointed by College Senate

          5. Classified Staff member appointed by Classified Staff Council.
The Sick Leave Pool Committee will meet monthly when necessary to award leave. Determinations will be 
based on the criteria laid down by the Family Medical Leave Act, including the exceptions listed above.

The Director of Benefits will be responsible for the initial transfer of donated leave hours and the transfer to 
individuals who are awarded additional sick leave by the committee. 
Enrollment periods would be in August and January; this would be in addition to shared leave. After 

discussion, a motion was made, seconded, and passed unanimously to approve the proposal. The next 

step is to present the proposal to Paul Santos and Kim Heffernan in Human Resources.
2. Core Competencies Assessment:  Gary Gilbody presented the information about the new assessment initiative.  The goal is that by fall 2010, every course will have identified a competency and how it will be assessed.  Instructors will have to be able to document that students have been exposed to the core competency.  We will invite Elvira Johnson to present to the Senate next month about this initiative.
3. PDP Process Issues:  The question was asked about whether Senate needs to establish a Senate committee to review the PDP process to ensure that our input is included.  The suggestion was made to have members of different instructional areas look at the focus of the PDP and make recommendations.  Different division directors use the PDP differently with no consistency from division to division.  It also was suggested that more examples be provided of options for each category.  After discussion, it was agreed that John will look into the issue and report in April.


	Committee Reports:

1. President-elect (Brenda Armentrout):   Policies and Procedures Manual (PPM) Revisions:  John and Brenda will meet with Susan Oleson, CPCC Press, and the library on copyright and intellectual property issues.  Next week John and Brenda will meet with Susan Oleson, Paul Santos, and Richard Zollinger about policies 4.07 and 4.38.  The Senate Executive Committee met as an ad hoc committee and suggested that the policies be broken into the four original categories again.  Brenda reported that  there are many changes in the grievance process and due process policies that may have diminished these processes for employees .  Currently, it seems we have little or no recourse before being notified of being fired.  Brenda asked that everyone carefully read policies 4.08, 4.32, 4.36, 4.37, and 4.38 and send comments to both John Cone and her.  

Also, as currently revised and approved by Cabinet, extendible contracts seem to have little to no continued employment security.  Therefore, it appears anyone can be fired for any reason at any point.  The Senate had no input or approval of these changes prior to the presentation to Cabinet.  No one has answered the question about why these changes were made.  The changes read more like corporate policies than those written for the public sector.  One change that has been made already is a typographical error regarding impaired employees having no due process.  The impairment policy has been revised to include due process. One suggestion is to return the policies to their original status and begin again with the entire revision process.  Senators and their constituents are asked to send concerns about these issues to John and Brenda.  John or Brenda will email the results of next Thursday’s meeting to senators.

2. Academic Policies (James Kirkpatrick):  Gary Gilbody reported in James’s absence; he asked senators to send their comments and/or questions as well as input from their constituency about these items to either James or Gary:
a. The change in withdrawal date from 75% to 35% date

b. The changes in the drop/add process

c. The increase in cap size (If it’s necessary to cut the number of classes offered due to budget issues, the College may need to increase cap size.)
3. Credentials (Brenda Armentrout):  Brenda announced that the committee is still accepting applications for assistant professor, associate professor, and professor.  She also announced that anyone who is interested in running for president-elect of Senate should let her know of his/her intentions.  Qualifications include these two requirements:

a. The candidate (faculty or professional staff) has been a senator in College Senate.
b. The candidate (faculty or professional staff) has been employed full-time for at least one year.

People interested in running should prepare a statement to be presented to Senate next month.

4. Curriculum (Pat West):  Pat reported on the following actions taken at the last committee meeting:

a. Revised curriculums for


· Physical Therapist Assistant (A45640)

· Health Information Technology (A45360)

· Medical Assisting (A45400)

· Medical Office Administration (A25310)

· Office Administration (A25370)

b. Certificates in
· Entry Level Construction Certificate

· Entry Level Construction Supervision

· Entry Level Estimating

· Fire Management Certificate

· Air Conditioning, Heating and Refrigeration Technology with a Specialization in Heating Service 

· Air Conditioning, Heating and Refrigeration Technology with a Specialization in Refrigeration Service

· Air Conditioning, Heating and Refrigeration Technology with a Specialization in Air Conditioning Service


c. Program of Study Revision for Construction Management Technologies (A35190)


d. Common Course Library Revisions for Graphic Arts and Imaging Technology (A30180)


e. Technical Elective added to Business Administration (A25120)

5. Educational Resources (Joel Moore):  no report


6. Faculty Welfare (Phil Briggs):  no report (The committee will address PPM issues after John and Brenda’s meeting next week.)


7. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  Scarlett reported that the committee invited Classified Staff to their last meeting to review Policies and Procedures.  The committee has been communicating with professional staff about career ladders; several people completed the Big Five Workplace Assessment.    
8. Student Welfare (Brantlee Drake):  Brantlee announced that the Leadership Conference will be in April and asked senators to remind students to submit applications to Student Life.  PTK will have a book drive and collection boxes will be on campuses for book donations.  Nominations for Student Excellence Awards need to be submitted to Nicole Patterson.
9. Technology (Rob Craig/Adam Brooks):  Rob announced that the committee will meet before the April Senate meeting.
10. NCCCFA (Rick Coulter):  Rick announced that he will be starting the spring membership drive and that we need more support for NCCCFA at CPCC, especially during the current economic downturn.  This group is our only support in Raleigh.  Membership is $30 per year.  Rick will send everyone the issues that NCCCFA works on.


11.  Part-time Welfare (Linda Dunham):  Brenda reported in Linda’s absence:   There is support for part-time employees’ buying into the existing health plan.  The committee is still working on the free class for part-time employees.
12. “Spirit” (Arlene Parrish/Kimberley Kaylor):  The committee will meet next week.
New Business:  It was announced that Governor Perdue is asking to withhold longevity pay to help with state budget issues.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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