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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	Guest Speakers:  There were no guest speakers today.



	President’s Report (John Cone):  In John’s absence, Brenda Armentrout called the meeting to order and gave the following report:

· Core Competencies Assessment:  John reported to Brenda that core competencies will be assessed in addition to the General Education assessments.  John is planning to invite Terri Manning to explain this process to Senate.

· Schedule Adjustment Period Policy: The new procedure followed this semester seems to have worked much better, allowing students to register during the first two days of classes for available seats without getting written permission.  After two days, written permission was still required, with students being referred to instructors, chairs, and division directors.  Send any feedback to John Cone, Brenda Armentrout, and James Kirkpatrick about this issue.

· Paperless Schedules:  The printed schedules will be much smaller and will refer students online for specific schedule information.  There will be two separate schedules for Curriculum and CCE.  This is a money-saving initiative and should also help discipline/program chairs by providing more time to enter CODs.  A question was asked if the printed schedule will detail whether classes are web-enhanced Blackboard or Moodle.  

Another senator asked when students will be notified that classes have been canceled.  Automatic calls are made but many students have not updated their personal information which makes it impossible to call them.  A suggestion was made to publish on the CPCC website the list of canceled classes as well as automatically emailing students as soon as a class is canceled.  Adam Brooks said he will address this in the Technology Committee.

· Online Attendance Reports:  A question was asked about being unable to generate a printed report.  Vendor issues may be causing the problem.  So far it has been a smooth process.  Adam would like to facilitate an open forum for faculty to provide feedback but will mention it to ITS first.

· Policies and Procedures Manual (PPM) Changes:  Brenda sent an email to senators detailing the changes (typed in red) so they can be discussed.  Faculty Welfare Committee and Professional Staff Committee need to review the changes.  The only proposed changes that were not made in the PPM were the ones presented to College Senate beforehand; the other changes were not reviewed by Senate.  Dr. Zeiss has agreed that changes to PPM need to be reviewed with the president and president-elect of College Senate prior to their approval by Cabinet.

· Budget Cuts:  Both state and county budget cuts are creating concerns.  Some things will need to be cut. (See New Business.)


	Committee Reports:

1. President-elect (Brenda Armentrout):   no report
2. Academic Policies (James Kirkpatrick):  Glenn Simpkins reported in James’s absence.  The impact of budget cuts increases the possibility of raising class-capacity limits.  A senator raised the concern about English classes with papers to grade each week.  The Science Division has a system of using the number of students per class to determine the number of load units for the instructor. In previous budget shortages, administrators were asked to teach a class, but that can involve credentials issues.
3. Credentials (Brenda Armentrout):  Brenda reported that four more faculty members have been approved by Richard Zollinger for faculty titles.  Two additional applications have been received for review by the committee.  Brenda asked senators to send suggestions to her about how to recognize the recipients of these awards.
4. Curriculum (Pat West): Barbara Whitt gave Pat’s report in her absence:  The committee reviewed and approved the following:
· 6 certificates in Web Technologies
· 1 certificate in Early Childhood, Infant & Toddler Certificate

· Addition of co-requisite to Early Childhood course

· Addition of technical elective to Accounting curriculum

Also, the committee reviewed these and held them pending further information:

· Certificate in Accounting, Personal Finance

· Nursing Program of Study changes

5. Educational Resources (Joel Moore):  To travel, faculty and staff need to have the vice president’s approval; otherwise, no requests can be approved.  There also need to be important reasons for attending a conference.

6. Faculty Welfare (Phil Briggs):  Phil had no report but presented Brenda Armentrout with a Twinkie birthday surprise.  Adam furnished the electronic candle.
7. NCCCFA (Richard Coulter): Richard announced that his committee will be campaigning to increase membership at CPCC.  So far there are about ten CPCC faculty who are members.  This is a strong voice for faculty issues in Raleigh and we need members to support them.  It costs $30 per year to join.
8. Part-time Welfare (Linda Dunham):  Linda announced that the committee met last week to discuss what issue(s) to address next that would benefit part-time staff and asked senators to send her suggestions.  They have not yet received any feedback on the free-class for part-time faculty/staff proposal that has been submitted.  

9. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  Adam announced that their meeting originally scheduled for January had to be rescheduled to Feb. 24.  They are working on return-to-school with Professional Development.  The committee continues to collect printer cartridges for recycling.
10.  “Spirit” (Arlene Parrish and Kimberley Kaylor):  Kimberley announced that their open house went well.  They had baked goods and treat bags for everyone who attended.  It was an opportunity to show volunteer opportunities as well as to seek occasions where Spirit Committee can help.
11. Student Welfare (Brantlee Drake): Brantlee discussed ongoing initiatives:

· Student Opinion Survey is being worked on.
· Discussion of budget issues and their impact on students.

· The Student Leadership Conference will be held the first weekend in April and any curriculum student can attend.  It costs only $5 for students and they can sign up at the Student Life website.  If any faculty members would like to participate, they can contact Amanda Capobianchi.
12. Technology (Rob Craig/Adam Brooks):  Adam announced the following:

· Their next committee meeting will be Feb. 16.

· They continue ensure that the Technology Committee is involved in Technology Team’s initiatives.

· Anonymous log-ins are being removed at terminals so inappropriate sites cannot be accessed.
· Google Tools are available for students but not for faculty and staff yet.  They are currently being tested.

· Firefox users have trouble accessing and submitting papers to Blackboard.

· Information is being collected on Delta.

· Online attendance reports are not available for online classes; the request has been made to make them available.

· There are FERPA concerns about online issues.

· More online training will be available. 

New Business:  

Proposal on Senate’s position on budget cuts.  Merit Awards and Teaching Excellence Awards will be eliminated this year due to budget cuts by the state and the county.  In the past, the monies that funded these awards were earmarked by the state, but they are no longer earmarked.  Comments about the loss of the awards included concern that this budget cut affected faculty only; also we should ask that if any money comes back to the College, these awards should be reinstated.  A potential proposal was discussed.  A motion was made to accept the proposal after deleting part of it.  After much discussion, the motion failed in order to allow further discussion of the wording.  Another motion was made to make wording changes, email the proposal to all senators, and ask for a vote by email.  This was seconded and passed unanimously.  If the motion passes, it will be recorded in the minutes only and given to Dr. Zeiss.  The revised motion will be added to these minutes as an amendment.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  
Location:  Giles 107a


Respectfully submitted,
Barbara Whitt
Secretary


College Senate:  Minutes





Amendment:  The following proposal was emailed to all senators on Monday, February 16, 2009, for an email vote:


In response to the significant budget challenges faced by CPCC, College Senate supports essential and equitable cost cutting measures by our college.  College Senate further recommends that crucial college operations, instructional areas, and necessary support services for students be considered as the first priorities for funding.  


We believe that the Cabinet and the Administration want and need to make budget decisions in the most informed way possible.  To that end, we request that College Senate be involved with future or ongoing cost-cutting decisions and, in the case of restored funding for our college, redistribution of monies.


Senators emailed a yes or no or abstain vote to Brenda Armentrout by February 19, 2009.





On February 21, 2009, Brenda emailed the secretary to email the senators and to add the following vote to the minutes:





The above proposal passed with the following vote:�


Yes:	38 senators


No:	  4 senators


Abstain: 1 senator








