	Date:  11-17-09

Location:  Giles 107

	Minutes Approved:  
  X   `Yes

___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.

Brenda Armentrout, College Senate President, called the meeting to order and introduced the following guests:



	· Paul Santos and Leon Matthews (Human Resources):  Paul announced that Leon has been named the Assistant Director of Equal Employment Opportunity, beginning January 2010.  He will leave his HR office to move to another building.  He will handle discrimination/harassment issues and ADA issues for both employees and students.  Student issues will be referred to him by Mel Gay.  Contact Leon with any concerns or questions.
· Mark Helms (Tobacco-free College effective January 2010):  Mark announced that 32 colleges in NC are already tobacco free.  A survey was conducted and found that of those responding to the survey, 21% use tobacco, 23% have a condition aggravated by smoke, and 64% think CPCC should go tobacco free.  The task force is working to inform everyone early of the upcoming policy change.  The website www.cpcc.edu/tobaccofreecollege has additional information.  Each campus has an implementation-team leader to get information distributed.  Signs will be posted in both English and Spanish.  All campuses will be tobacco free, including parking lots, parking decks, and sidewalks. Students who repeatedly violate the policy will be brought before College discipline for violating the Code of Conduct; employees who don’t comply will be referred to their supervisor.  The task force hopes that faculty will announce the policy in class.  Students can be referred to counselors for help with quitting smoking.  Also, if students call the helpline (1-800-QUIT-NOW), they will receive two months of nicotine-cessation patches free.  Examples of announcements that can be made will be emailed to Brenda and Gary to review and then will be linked on the Senate website.


	President’s Report (Brenda Armentrout):  Brenda reported on the following items:
· State Money “un-reversion”:  The state will be “un-reverting” 2% of the monies that had been returned to the state by CPCC.  It will be used to replenish coffers and possibly to add additional spring classes.
· Construction Funding:  The county commissioners are considering releasing funding for construction.  The money has already been approved for construction by voters.
· Safe College Committee:  Intercoms on classroom telephones are working (except at Harper where glitches are being repaired) and will notify classes of emergency situations.  Employees and students can sign up for emergency notification by either telephone or texting or both.  For employees, one of the two numbers can be their office telephone.
· Professional Liability Insurance:  The following is an email from Pat Emch to Brenda Armentrout about this insurance:


“All individuals currently employed by and working for the State and covered by the Defense of State 
Employees Act (i.e., you receive a State payroll check and the State withholds taxes and 
deductions for 
benefits are covered under the State’s Public Officers and Employees Liability policy.  This policy has 
retention of $500,000 should be covered with our existing policies.




“CPCC purchased School Leaders Errors & Omissions coverage with a deductible of $1,000.  This 
provides claims-made protection for acts, errors or omissions committed during the course of school business 
that may result in a lawsuit.  Board members, employees, student teachers and volunteers are included as 
insureds.



“We also have Professional Liability Insurance to cover teachers and students in a clinical environment.”

· Bookstore Meeting:  These changes are coming due to federal guidelines that will take effect in July 2010 (Brenda will send the information to Barbara Whitt to forward to all senators):
· The publisher must notify faculty/bookstores of all changes made in a new edition.
· Bundled textbooks will have to be un-bundled for sale to students.
· ISBNs will have to be included with the list of textbooks.
NEW BUSINESS:
· Brenda said she thinks educational resources needed by faculty for teaching need to be examined in relation to the needs of the students (ex., Testing Center, advising, tutoring, ITS.  Faculty members have not been involved in some recent decisions affecting their teaching (for example, the Testing Center issue).  We need more information about services provided, and Brenda would like a survey of faculty about what we need to help us help students.  Send ideas to Brenda.
OLD BUSINESS:
· Employee Compensation Letter:  These have been received in the format requested by College Senate.  HR was open and receptive to working with Senate and Brenda was happy with their response to the situation.

· Online Course Syllabi:  Adam met with Debbie Bouton and Cathey Ross who are providing information about SACS requirements.  They will investigate whether we need to continue our current system and let us know the direction needed.  Everything is on hold now until we hear from Debbie and Cathey.  It is proposed that Adam, Phil and Gary will work with the online-syllabus-usability review.  If others would like to participate in the review, let Adam Brooks know. Gary added that he would like to meet with Debbie and Cathey to evaluate its use and usability.


	Committee Reports:

1. President-elect (Gary Gilbody):   no report

2. Academic Policies (Tracie Clark):  Barbara Urban reported in Tracie’s absence:


The committee is working on a proposal for Online Course Requirements.  They hope to have a full proposal 
in the spring, but currently they are looking at requiring students to follow the same policies as required of 
Veterans Affairs - particularly a 2.0 Grade Point Average, 12 completed hours of coursework leading towards 
graduation, and successful completion of a computer-skills assessment.

They are also taking a good look at the Grade Appeal Process.  If you have attended and/or worked at a 
college that you think had an effective policy, please notify one of the committee members (or email Tracie) 
with the name of the school so that we can follow up and review their policy.
 


The committee is still reviewing mixed survey results on the ramifications of the new withdrawal policy and is 
continuing to gather data.
3. Credentials (Phil Briggs):  Phil had no report but suggested that senators remind their colleagues that if they want to apply for a faculty title, to contact him; the Associate Professor title is now available.  The requirements are on the College Senate website as well as the application.
4. Curriculum (Pat West):  Pat emailed the following report of the October meeting since she was unable to attend the Senate meeting:
Requests reviewed and approved:

1. Certificate Requests:

· Baking and Pastry Arts Certificate with a specialization in Cake Artistry (C55130-C1)

· Baking and Pastry Arts Certificate with a specialization in Dessert Artistry (C55130-C2)

· Baking and Pastry Arts Certificate with a specialization in Chocolate and Sugar Artistry (A55130-C3)

2. Program of Study Changes:

· Heavy Equipment and Transport Technology (A60240) to add HET 116A to their technical elective pick list and to offer HET116A, Air Conditioning / Diesel Equipment Lab as a co-requisite with HET 116, Air Conditioning / Diesel Equipment. 

· Electrical / Electronics Technology (A35220) to add AHR, 110 Intro to Refrigeration and AHR 115, Refrigeration Systems to the technical electives pick list.

· Air Conditioning, Heating and Refrigeration (A35100) to add ELC 115, Industrial Wiring and ELC 117, Motors and Controls to the technical electives pick list.

· Horticulture Technology (A15240) to add HOR 142, Fruit and Vegetable Production to their technical elective pick list.

· Computer Engineering Technology (A40160) Program to remove ELN 150, CAD for electronics from the technical electives pick list and put it into the Program of Study as a required course. 

· Interpreter Education (A55300) to add ASL 221, Advanced ASL 1 and ASL 222, Advanced ASL 2 to their technical elective pick list.

3. Proposals for New Common Course Library Courses:

· Requests from the Math Division:

1. MAT 051, Fast Track Basic Math

2. MAT, 061, Fast Track Essential Math

3. MAT 071, Fast Track Intro Algebra

4. MAT 081, Fast Track Intermed Alg

· Requests from the English Division:

1. ENG 081, Fast Track Writing Found

2. ENG 091, Fast Track Comp Strateg

3. RED 081, Fast Track Intro Coll Rdg

4. RED 091, Fast Track Imprv Coll Rdg

5. Educational Resources (Ann Rowell/Erin Payton):  Ann reported that the committee has awarded a little more than $3900, leaving approximately $16,100 remaining to be awarded.  They have one request pending at this time.  Applicants need approval for in-state travel from their director, dean, and vice president before applying for funding; if traveling out of state, the president’s approval is also required.

Scarlett Hollingsworth reminded everyone of the Lilly Conference on teaching and learning.  Go to the link for conferences on the professional development website ( A-Z Resources.

6. Faculty Welfare (Nina Neal/Gary Gilbody):  Gary mentioned the eLearning Task Force that is discussing all items relating to online classes.  Send any questions/concerns about anything online to him (and copy Erin Reed, Brenda, Adam, and Tracie) so the committee can address everything now.  “One size fits all” does not work at CPCC, so Gary and Erin need to know of any concerns.
7. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  no report
8. Student Welfare (Rudy Johnson/Heather Hamilton):  Rudy reported that the committee sponsored a SGA presentation to the College Senate Executive Committee about student options for saving money on textbooks (ex., book swap days before exams and after holiday break).  They would be glad to present to departments or divisions if anyone wants to know more about the possibilities.  Several members of the Executive Committee commented on the outstanding presentation by the SGA.
9. Technology (Adam Brooks):   Adam reported that this committee meets on the day Senate meets.  New campus-wide technology meetings will be held for each campus.  Increasing u-drive space for students is being considered.  An online survey over pressing technology issues will go out shortly.  Geek Fest was a success and Adam was thankful for the participation.
10. NCCCFA :  Brenda is still looking for a chair, but she will bring enrollment forms for joining the association to the next meeting.
11.  Part-time Welfare (Kristen Monteith):  Kristen had no report.  Adam Brooks reported that part-time IT Division instructors are getting a 10% reduction in pay.  This has been approved by the dean and the vice president.  Part-timers are also paid less (at 75% rate) for lab hours than for lecture hours. The problem is that the decision to cut their pay was not communicated properly.


12. “Spirit” (Farhad Javidi):  Farhad provided the following information about the Spirit Committee:
The Spirit Committee is currently reorganizing.  Former members have been contacted and asked if they would like to continue to serve.  They have provided input regarding past Spirit Club initiatives and possible future initiatives.  They have several new members, who were invited to join at the recommendation of current members.  To ensure that each campus has at least one representative on the committee, new members may be invited to join.
 

Members of the committee are: 
Anne McIntosh
Mary Bradham
Christine Sargeant
Mary Daly
Jeffrey Scaggs
Jenn Chander
Kimberley Kaylor
Teresa Caesar
Cheryl Raley
Scarlett Hollingsworth
Arlene Parrish
Tracie Kanellopoulos
Jeffrey Scaggs
Kimberley Kaylor
Farhad Javidi (Chair) 
 

Most of the committee members have suggested that they not meet regularly face-to-face but, instead, regularly communicate online.  This communication method has been successful in the past and will continue.  The committee will meet face-to-face at least twice a year.
 

The Spirit Committee’s website has been updated.  The Senate has indicated that funds are available for the committee to use to provide refreshments at Senate meetings.
There being no further business, a motion was made, seconded, and unanimously voted to adjourn the meeting.

ACTION:  Please share the information in these minutes with the members of your division/department.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  January 19, 2010 (no meeting in December)
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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