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	Guest Speakers:  Brenda Armentrout, College Senate President, called the meeting to order and introduced the guest speakers:

1. Dr. Zeiss thanked everyone for serving as senators and for being involved in helping our students and community.  He stated that we need to focus the budget on classrooms; last year 5000 students were turned away.  He said we also need to build up the endowment for scholarships for the working poor to avoid having to turn students away who do not qualify for Pell Grants.  Financial-Aid applications have increased 100% but the number of financial-aid counselors has not changed; also, the student-to-counselor ratio at CPCC is 1900:1.  He thanked faculty and staff for working so hard under the current difficult budgetary circumstances.  He reported that the 1% reserved funding for possible state recall will be released to the College and will be focused on adding more classes to meet demand from the community.  In the past three years, FTEs are up 35% and budget is down 9%.  The goal of the Gates Foundation grant is to double the number of completers by at-risk students in certificate/diploma programs by the year 2020.  The frozen $47 million approved by voters will be released for building over the next three years, beginning with the Wellness Center in Taylor Building.  The College is going “tobacco free” on January 1, 2010. 

2. Nancy Knight:  Pat West, chair of the Curriculum Committee, introduced Nancy who explained the new curriculum-tracking system.  It allows everyone to see the current stages of completion in the curriculum change process for every request being reviewed by the committee.  It is available to all employees on the Z drive ( Curriculum Request Approval Tracking ( Pending tab (in order by date received by committee) ( Curriculum Committee Tracking tab (in order by date of approval by the committee) ( Approval Date Tracking tab (when each request goes to VPL or others for approval).


	President’s Report (Brenda Armentrout):  After unanimous approval of the minutes of the last meeting, Brenda reported on the following items discussed in the meeting she and Gary had with Richard Zollinger and Dr. Kathy Drumm (in Dr. Zeiss’s absence):

· Cato Parking Problem:  The issue of the lack of adequate parking at Cato Campus was addressed to Dr. Drumm.  Another concern discussed was the afternoon exit time from the Central Campus Employee Parking Deck.
· Educational Resources:  A concern presented to Dr. Drumm is that we do not know what students want or need in terms of educational resources (advisement, support services, testing center, etc.) and if needed services are provided at all campuses and for online students and evening students.  The VP for Learning and the VP for Enrollment and Student Services are meeting regularly.

· New Business:

· Proposed Contracts for Faculty and Professional Staff: Nina Neel, Gary Gilbody, Paul Santos, Kelly Natoli, Susan Oleson, and Brenda Armentrout will meet Wednesday, Oct. 21, to discuss significant changes in the language of the new contracts that will be sent to all faculty and professional staff by Oct. 31.  These are new contracts (with changes that were not previously seen by Senate), not the compensation letter that has been sent out each year since original contracts were signed in the past.  It was suggested that people not sign the contracts until the concerns have been resolved; as a result, the following proposal was presented:


The College Senate recommends that faculty and professional staff not sign proposed contracts until this issue has been resolved.
The motion was made and seconded and unanimously approved.  Brenda said she will notify senators of any resolution of the concerns after the meeting on Wednesday.

NOTE ADDED to MINUTES after WEDNESDAY’S MEETING:  As a result of the meeting, Brenda sent the following email to all senators:
“Nina Neal, Gary Gilbody and I met today with Paul Santos, Kelly Natoli and Susan Oleson.  It was an excellent meeting and very productive.   Paul, Kelly and Susan were very understanding of the Senate's concerns related to the proposed employee contracts. As a result of this meeting, it was decided that faculty and professional staff will receive a letter of compensation as we have received and signed in past years.  Faculty and professional staff will continue to work under their current contracts in accordance with the relevant provisions of the College's Policies and Procedures Manual, acknowledging that these provisions can be amended.   
 

Please share this information with your colleagues.  Thank you for the support and confidence you have shown Senate by your emails, phone calls, and Senate discussion.  Call me if you have any questions.”

· 12-month pay period request:  A question had been asked about whether faculty could return to having their 10-month salaries paid over a 12-month period rather than the current 10 months.  Brenda reported that Michael Moss stated that the system is set up for 10-month contracts and the State Employees’ Credit Union will set up withholding of funds from monthly paychecks to provide funding for the other two months in the summer.  Various senators stated that they used the plan by SECU and that it worked well.

· December Holiday:  December 21 is listed on the College calendar as “faculty work day” instead of “floating holiday for faculty” as it has been in the past.  If employees were hired as of July 1, they can take Dec 21 as a floating holiday (from July 4th holiday), as a personal day or from state mandated furlough hours.  Requests need to be submitted and approved by supervisors.
· Social Networking Task Force Committee:  Adam Brooks reported that marketing, administrators, and faculty are represented on this committee and they are discussing how to handle social networking issues (Twitter, Facebook, linked-in accounts).  They are reviewing each tool to determine how to manage each one and Adam will bring information to the Senate.  

· eLearning Task Force Committee:  This committee has met once.  The committee’s mandate is to direct online learning at CPCC.  One item reviewed was the coding of Course Origination Documents (CODs).   These codes are mandated by NCCCS:  OL (Online) means the course is 100% online with no in-person requirements or proctored situations; HY (hybrid) means the class is 51% - 99% online and includes any presence on campus or any proctored situations; TR means the class meets in the classroom for more than 50% of the course.  All sections of all courses now automatically have a Blackboard shell.

ACTION:  All senators are requested to ensure that faculty in their areas are familiar with and understand the terminology and coding.

· Old Business:
· Textbook Policy:  James Kirkpatrick, Nina Neel, and Brenda Armentrout met with Cathey Ross on this issue and a final draft should be distributed soon.

· Online Course Syllabi:  Adam Brooks reported that the current system provides difficult use for faculty and students alike; the system often does not work.  Many faculty members have given up trying to enter syllabi into the current system.  The Technology Committee has been working on this problem for two years and will continue to address the problems with ITS.  Adam is also collaborating with Edith McElroy on the use of online syllabi.

· Tobacco-free College:  This will become effective on January 2, 2010.  Brenda suggested that Senate might invite Mark Helms to Senate to present information on this topic.


· Testing Center:  The Auxiliary Testing Center is open and available for use in VE301.  It is not what we would like it to be but we welcome the substitute after losing the full use of the Testing Center in Central High. This initiative will be reviewed by Richard.   Extended evening hours at the Auxiliary Testing Center are especially important to evening students. 

· eBooks:  The SGA will meet with the Senate Executive Committee on this issue.


	Committee Reports:

1. President-elect (Gary Gilbody):   no report
2. Academic Policies (Tracie Clark):  Tracie reported that the committee has discussed the requirements the Veterans Administration places on their students before they can take online courses:  successful completion of 12 credit hours, GPA of 2.0, successful completion of computer-skills assessment.  Since the VA has put these guidelines in place, it seems feasible that the College could do the same.  
3. Credentials (Phil Briggs):  no report
4. Curriculum (Pat West):  Pat presented the following handout of items considered by this committee:
       Requests reviewed and approved:

a. Certificate Requests:

· Two new Certificates under CTI, Cyber Crime and Digital Forensics

Computer Technology Integration Certificate Specialization in Digital Forensics

Computer Technology Integration Certificate Specialization in Advanced Digital Forensics
b. Program of Study Changes:

· Business Administration – International Business: Add LOG 110, Introduction to Logistics to Major Hours in place of GEO111 World Geography. Add LOG 125, Transportation Logistics as an alternative choice to MKT 224, International Marketing. Designate a preferred Social and Behavioral Science, GEO 111 World Regional Geography under the General Education Requirements and delete it from the A2512D International Business Program of Study.  Remove from the catalog the following wording under the Humanities elective:

   
Foreign Language

3
0
0
3

Foreign Language Lab
0
2
0
1

And replace it with: Humanities Elective 3 credits

· Music and Music Education Pre-Major: These courses be added to the program of study for the Associate in Fine Arts--Music/Music Education Pre-Major (A1020D):  MUS 173, MUS 174, MUS 273, MUS 274 (Opera Production I, II, III & IV). 

· Program of Study changes to CTI, add these courses to technical electives: CCT 121 Computer Crimes Investigation; CCT 220 Forensic Accounting; CCT 231 Technology Crimes & Law; CCT 240  Data Recovery Techniques; CCT 241 Advanced Data Recovery; CCT 250  Network Vulnerabilities I; CCT 251 Network Vulnerabilities II; CCT 289 Capstone Project; DBA 260 Oracle DBMS Admin; DBA 261 SQL Server DBMS Admin; DBA 270 Oracle Performance Tuning; DBA 271 SQL Server Performance Tuning; DBA 285 Data Warehousing & Mining; CSC 143 Object Oriented Programming; CJC 111 Intro to Criminal Justice; CJC 132 Court Procedure & Evidence and CJC 221 Investigative Principles


· Mechanical Engineering Technology. Add MEC155, Env Benign Manufacturing, ISC120, Industrial Ecology and ISC 220, Lean Manufacturing to technical elective pick list.

c. New Diplomas:

· Five new Diplomas under the CTI curriculum:

.NET Software Development, Diploma

SQL Server Administration, Diploma

JAVA Software Development, Diploma

Oracle Administration, Diploma

Cyber Crime & Digital Forensics, Diploma 

d. Pre-Requisite Changes:

· Human Services – Substance Abuse: Add HSE 125, Counseling as a pre-requisite for SAB 210, Substance Abuse Counseling.

Requests Reviewed and Tabled:

1. Air Conditioning, Heating and Refrigeration: new certificate: AHR with a Specialization in Facilities Management. This new certificate necessitates a Program of Study change to be completed first.

2. Electrical / Electronics: new certificate: Electrical / Electronics with a Specialization in Facilities Management. This new certificate necessitates a Program of Study change to be completed first.

3. Simulation and Game Development Program of Study request to add fourteen technical electives.

5. Educational Resources (Ann Rowell/Erin Payton):  Erin reported that the committee has awarded $1500 so far, leaving $18,500 to award for travel; approvals for travel must be obtained from director, dean, and VPL; if out-of-state travel is needed, the approval must also come from the President.  After approvals are received, the request goes to the Educational Resources committee for funding of the travel.

6. Faculty Welfare (Nina Neal/Gary Gilbody):  no report

7. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  Adam reported that the committee met on September 22 and discussed changes in NC State Employees medical insurance provisions and the tobacco-free college initiative.  They will once again host a reception for all professional staff in December.
8. Student Welfare (Rudy Johnson/Heather Hamilton):  Rudy provided the following information from their committee meeting:  
The committee discussed how they could infuse our different areas within the College to meet the needs of all students:


· Counseling  Area – getting our students on the right path
· Instructional Area – keeping our students on the right path
· Making sure that prerequisites and policies are communicated well to all students.

They also met with the SGA Committee on Wednesday, October 13, 2009, to establish communication with them as well as to extend the committee’s support to them.  The SGA agreed to be the committee’s liaison to the student body.
9. Technology (Adam Brooks):  Adam provided the following highlights from his committee’s meeting:
· Committee and Learning Unit review of online syllabus system usability
· Collaborating with Learning Unit and Learning Council to meet SACS need
· Update on Internet Communications Task Force and social media at CPCC
· Committee will meet next on November 17th at 1:00pm
10. NCCCFA (?):  Brenda asked that if anyone would like to chair this committee, to let her know.
11.  Part-time Welfare (Kristen Monteith):  no report


12. “Spirit” (Farhad Javidi):  no report
There being no further business, a motion was made, seconded, and unanimously voted to adjourn the meeting.

ACTION:  Please share the information in these minutes with the members of your division/department.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  November 17, 2009
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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