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My thanks again to Pat West for taking the minutes in the absence of the secretary.



	Guest Speakers:
· Dr. Zeiss:  Dr. Zeiss provided a “State of the College” address:
· Enrollment was up 12% last year; also it’s up 12% or over this year.
· He thanked everyone for how hard we have worked, stating it’s difficult when money is going back to the state and we have such a high-enrollment increase.
· We’ve been unable to add additional classes for some time, but there is reason to be optimistic.  Even though money is being returned to the state, we still need to remain positive and enjoy our classes.  Students need the glimmer of hope we provide.  
· A senator asked Dr. Zeiss about the new governor’s strategy for community colleges.  He replied that Gov. Purdue is supportive of education and community colleges and she knows that community colleges are the gateway for many students.  A skilled workforce is also necessary to attract business to the state.  Dr. Scott Ralls, the president of the NC Community College System knows Gov. Purdue very well.

· Richard Zollinger:  
· Richard referred to the freeze on travel but said the Foundation has some dollars.  He thanked us for testing the two-day drop-add period and said it seems to be working well.
· He stated that concurrently enrolled students are a concern that is also being addressed.
· A question being discussed is whether students need to see how many seats are available or whether the system could simply show “open” or “closed.”
· Clarification of the 10% policy:  If the college makes an error and we purge a student from a class after the 10% date, we need to talk to the dean or to Richard.  We need to correct this error in that situation.

· Amy Bruining:  Amy discussed the reasons we need to move up the date that requests come to the Curriculum Committee.  A motion was made to move the Curriculum Committee submission date to November 1 for requests taking effect the next fall.  The motion passed unanimously.

· Stacey Harris (ArtsFest):  The Third Annual ArtsFest at CPCC will be April 20-25, 2009, and has many opportunities for volunteers.  There will be music, art, architecture, dance lessons, literature, and cultural events.  Most events are free.


	President’s Report (John  Cone):  John provided these updates:

· The issue of locked classrooms is still a “work in progress.”

· “Schedule Adjustment Period:  Richard Zollinger needs feedback about how the changes to the schedule adjustment period worked so this information can be given to the Task Force overseeing this process. 

· College Senate President Cone brought to the floor that it was stated in the November 2008 minutes that the College Senate had no representation on the Task Force committee overseeing schedule adjustment issues.  With the support of the Academic Policies Committee chair, President Cone asked that the minutes be revised to read as follows:  “At the inception of this Task Force, it did include College Senate representation.  There was dissent from the College Senate’s one representative to the original recommendation to the Learning Council for a full week of drop/add.  This recommendation was then amended to two days.”  

A motion was made to change the November 11, 2009, minutes to include the quotation above.  The motion passed unanimously.  
(NOTE by Senate Secretary:  The minutes of past meetings cannot be changed to include something that was not said at the time; therefore, an amendment has been added to the November 2008 minutes providing the above motion approved by the Senate in January 2009.  A note has been placed at the misinformation referring the reader to the amendment at the end of the minutes.)
· Open discussion from the floor showed strong concern that College Senate is often not involved in a substantial way in committees that impact the Learning area.  It was recommended that College Senate be involved in the original process of these committees and task forces.  


	Committee Reports:

1. President-elect (Brenda Armentrout):  no report

2. Academic Policies (James Kirkpatrick):  James announced that there is a new General Education goal:  Information Literacy.  Linda White explained the goal and why this new need has been identified.  At this time, it has not been tied to core competencies.  A motion was made to approve the new goal; the motion carried.
3. Credentials (Brenda Armentrout):  no report
4. Curriculum (Pat West): See Amy Bruining’s report under Guest Speakers.

5. Educational Resources (Joel Moore):  Joel announced that the travel freeze does not affect this money or the Tier A funds.  $30,000 is still available.

6. Faculty Welfare (Phil Briggs):  Phil brought the following two proposals to the Senate for consideration:

· Teaching Excellence Award:   The College Senate proposes that the Teaching Excellence Award be considered for a process change.  We have used the same procedure for the entire time that the award has been given.  The Senate has learned of several different models that are currently being used by other community colleges and feels that it is time for a different approach.  We suggest that the College Senate Faculty Welfare Committee and the office of VPL form an AdHoc committee to approach this suggested change for the 2009-2010 academic year.

· Program/Discipline Chair Reassignment Formula:  The College Senate proposes that the program/discipline chair reassignment formula be considered for a process change.   We have used the same formula for the entire time that the program/discipline chairs were changed from program directors.  The Senate would also like to consider the consolidation of the name.  We suggest that the College Senate Faculty Welfare Committee and the office of VPL form an AdHoc committee to approach this suggested change for the 2009-2010 academic year.

A motion was made to accept both proposals for the AdHoc Committees for the Teaching Excellence Award and for the Program/Discipline Chair Reassignment Formula. The motion passed.

7. Part-time Welfare (Linda Dunham):  Linda brought this proposal to the Senate:

· Free Class for Part-time Faculty Pilot Project
In an effort to retain part-time faculty members at CPCC, the Part-time Welfare Committee of the College Senate proposes the following Pilot Project.  In Fall 2009, fifty (50) part-time faculty members will have the opportunity to enroll in a free CCE self-supporting class.

Eligibility Requirements:

· One year of service to the college

· PT instructor must be active in the Datatel system

· May take 1 free class per academic year

· Instruction is defined as CCE self-supporting (classes limited to those made available by CCE program chairs/developers)

· Free class is based on space available basis:  DO NOT SELF ENROLL IN A CLASS
· Part-time faculty registration for CCE courses will follow the same process as full-time employees and must be signed by the part-time employee’s supervisor/chair.

· Submit the “CPCC Employee Request to Enroll for a Self-Supporting Course” form located on the HR website to the appropriate CCE program developer, not to individual campus registration personnel.

A motion was made to approve the proposal as presented.  The motion passed.


8. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  Adam Brooks reported that the committee met.  Dr. Debbie Bouton came to speak at the last meeting.  She will provide assessment materials to professional staff.  The Professional Staff Social held Dec. 5, 2008, went well.  Also, they asked Professional Development to help with career-ladder planning for them.
9. “Spirit” (Arlene Parrish/Kimberley Kaylor):  no report
10. Student Welfare (Brantlee Drake):  no report
11. Technology (Rob Craig/Adam Brooks):  Adam reported that the committee met.  Access to a Moodle area has been set up for group collaboration. Related to technology, we need to have official Senate representation on the Technology Team committee and its subcommittees. Members of these committees are invited and adding users may require special consideration. Mark Sivy is working on the technology plan process and asked for input on how to make this process more effective.   



	Next Meeting Time:  2nd Tuesday of the month (2:30):  
Location:  Giles 107


Respectfully submitted,
Barbara Whitt (with Pat West)
Secretary
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