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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	

	President’s Report (John Cone):  John welcomed everyone to the first Senate meeting for 2008-2009.  He reminded all senators to take Senate information back to their colleagues in their division/department.  He then reviewed the agenda for the meeting, asking members to bring faculty/professional staff items of interest to the Senate.

Agenda items:

· Membership in Senate and Senate Committees:  Every senator is supposed to also be a member of at least one Senate Committee (listed below).  

· Sign-up sheets were circulated for senators to select the committee(s) to join.  Attendance at 80% of Senate meetings plus attendance at 80% of a senator’s selected committee will earn six (6) hours professional-development time. 
· Relating to Senate membership, Brenda Armentrout, Credentials Committee Chair, presented a proposal to base Senate membership on the Policies and Procedures Manual 3.03 definition of “faculty” which includes librarians and counselors.  Prior to this time, these two categories have been counted as professional staff:

“A faculty employee may be full-time or part-time, is exempt, and receives a contract for education or education support work.  Instructor, counselor, senior librarian, and librarian are faculty positions at Central Piedmont Community College.”  

After discussion, a motion was made and seconded to accept the proposal.  The motion carried unanimously.
· Proposed Change in Student Standards of Progress:  This issue was referred to Senate by Mitchell Hagler.  John asked for and received approval to invite Mitchell to the October meeting to present and explain the proposed change.
· Online Syllabus Issues:  Rob Craig and Adam Brooks, Technology Committee Co-Chairs, attended a meeting with ITS regarding this issue.  Concerns and questions about the requirement to post syllabi online include the following:
· It is a difficult system to use.

· It duplicates the Blackboard/Moodle syllabus.

· Is it necessary to channel the syllabi through the division director rather than allowing faculty to publish their own syllabi, making them available to students more quickly?

· It is not clear how faculty or students access the published syllabi.

Rob and Adam requested that division directors have access to the syllabi but not require their approval.  Also, if it is not needed (since syllabi are posted in Blackboard and Moodle), they requested that the online syllabus system be eliminated; the requirement was originally created as a response to a SACS requirement that syllabi be available to students.  Much discussion about this issue followed Rob’s report.  He will update the Senate as more information is available.

· Technology Innovations and Learning Enhancement Services (TILES):  Mark Sivy and Kris Motto (both in ITS) will be part of a team of four people who will work totally on instructional issues, to work with faculty-teaching and student-learning needs.  They will work on eliminating “techie” language and will work with existing groups such as eLearning and Instructional Development.  Email tiles@cpcc.edu with questions.  They want to form a faculty-driven steering committee and asked for volunteers to contact them.  Also, they will have focus groups created to review projects submitted to TILES.


	Committee Reports:  As committee chairs announced issues related to their committees, they also provided a brief description of their committee’s responsibilities.  Additional descriptions of the committees can be reviewed at http://www1.cpcc.edu/senate/committees. 
1. President-elect (Brenda Armentrout):  no report
2. Academic Policies (James Kirkpatrick):  absent
3. Credentials (Brenda Armentrout):  This committee oversees Senate membership and faculty titles.  Several titles have been approved and several others are in the approval process.  Currently, no members are needed for this committee.

4. Curriculum (Pat West): This committee reviews applications for new curricula and new courses.  Additional members are needed.
5. Educational Resources (Joel Moore):  This committee reviews requests from faculty and professional staff for funding to attend workshops and conferences.  Funding is limited to $1500 per person per academic year.  Meetings are held electronically and new members are welcome.


6. Faculty Welfare (Phil Briggs):  This committee reviews and works to solve problems and concerns relating to faculty.  New members are needed.
7. NCCCFA ():  This committee acts as a liaison between CPCC faculty and the North Carolina Community College Faculty Association (NCCCFA), a statewide body that keeps faculty issues in front of the state legislature.  A chair is needed for this committee as well as new members.
8. Part-time Welfare (Linda Dunham):  This committee addresses part-time faculty issues such as the opportunity to take one free class per semester, health insurance, mileage reimbursement, etc.  They need additional members and many of their meetings are electronic.

9. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  This committee focuses on professional staff (those 150 employees who are not administrators or faculty).  The committee will be marketing itself to the professional staff so they know about the committee’s existence and issues being addressed. New members will be welcomed on the committee.
10.  “Spirit” (Arlene Parrish and Kimberley Kaylor):  This committee works to foster a sense of community among the employees at CPCC and needs additional members.
11. Student Welfare (Brantlee Drake):  This committee addresses and recommends policies that benefit students.  Brantlee works in Student Life and, therefore, would like for a faculty member to volunteer to co-chair the committee with her. The committee needs additional members.
12. Technology (Rob Craig/Adam Brooks):  This committee meets electronically and deals with technology issues of faculty and professional staff.  New members are needed and Rob assured everyone that being a member of this committee does not require anyone to be a “geek.”




	Next Meeting Time:  2nd Tuesday of the month (2:30):  NOTE: The Senate will meet on Tuesday, October 21 (the third Tuesday) since October 14 is Fall Break. 

Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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