	Date:  4-8-2008

Location:  Giles 107

	Minutes Approved:  _x__Yes

___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	Guest Speakers:  Fred introduced the following speakers:

· Janet Chernega, VP for Learning:  Janet presented the following faculty titles:
· Dr. David Hunter – Professor Emeritus
· Martha Braswell – Professor
· Linda White – Professor
· Barbara Whitt – Professor 
· Paul Santos, Associate VP for Human Resources:  Paul is taking a "listening tour" of the college, listening to concerns and hopes for CPCC's HR Department.  He has 19 years experience in HR prior to coming to CPCC.


	President’s Report (Fred Tone):  Fred met with Dr. Zeiss and Janet Chernega on the following items:

· Tobacco-free College:  Fred met with Facilities Partners and presented the concept of having a tobacco-free college.  The committee said there are public streets running through and around Central Campus which would present problems with trying to create tobacco-free areas.  This was tabled until next fall.

· Faculty Lounge:  The current assigned faculty lounge in Overcash will be moving to a larger room in Taylor.  Fred is working with Jeff Friar on furnishings.  Fred suggested having lockers and computers and requested that people send him additional suggestions.  This might be a good location for storing Senate items.  A question was asked about lounges at other campuses.  Levine is working on one.  A request was made that the name of the lounge be something other than faculty lounge so people other than faculty could use it.
· Custodial Contract:  This contract has been narrowed to four companies.  There will be a supervisor on site (at CPCC) for 40 hours per week.  They will be evaluated on a building-by-building basis.  A request was made to include cleaning whiteboards in classrooms.  The need for housekeeping to provide white board markers was brought up, but Fred said he thought it was too late to put this into the bids.  Interviews will continue over the next four weeks.

· Segal Study:  Fred has received the earlier study focusing on faculty and will copy it to put in each campus library.  Fred will look at faculty salaries for support of salary decompression.
· Unused Executive Committee Release Time:  Some of the re-assigned time allocated for College Senate this year was unused.  Senate committee chairs who also serve as program/discipline chairs are limited by current policy stating that reassigned time cannot exceed 50% of teaching assignments.  Therefore, Fred is using the unused reassigned-time funds to take the Executive Committee to the Pineville Dinner Theatre in May.  Janet is also donating additional funds to help cover the cost.

· Senate Elections:  One person, Brenda Armentrout, has announced her candidacy for College Senate President-elect.  Even though there is only one candidate, all faculty and professional staff are encouraged to vote to show support of the candidate.
· Online Education Committee:  Fred said he has received mixed responses (more negative than positive) about the proposal to create this committee.  An option is to make it a sub-committee of the Senate Technology Committee rather than a temporary committee on the Executive Committee.  This was tabled until fall when Senate reconvenes.

· HR Issues (carryover until fall):
· Upward Evaluation (Professional Staff)

· Sick Leave Pool

· Medical policy for part-time employees

· Ombudsman (advocate) for faculty
· Recycling:  This will be expanded to include paper, glass, plastic, and aluminum.  Containers (one for paper; one for glass, plastic, aluminum; and one for garbage) will be centrally located.

· Cato:  It has been determined that the noise and commotion originally thought to be created by the high school students there also relate to other students at the campus.  
· Withdrawal Date:  The new 35% withdrawal date will be displayed on the schedule and in other locations.  Hopefully, there will be one withdrawal date set for all 16-week classes, another for first short session, and a third for second short session.

· Security Cameras at Central Campus:  Some security cameras are in place; additional call phones will be installed.

· Online Instructors' Office Hours:  Janet has asked Fred and John to investigate how other colleges are handling this.



	Committee Reports:

1. President-elect (John Cone):  John presented Fred with a plaque of appreciation and several Outback Restaurant gift cards with thanks for all he has done as Senate President during the past year.
2. Academic Policies (James Kirkpatrick):  Glenn Simpkins made the committee's report in James's absence and presented the following on Course Expirations:


"Division Directors, Program Chairs, or Discipline Chairs may set a time limit on the acceptance 
of a course previously taken that can be applied to a program or serve as a pre-requisite in their 
division.  Notification of the time limit should be prominently displayed on the division's web site, 
the program entry in the catalog, and all pertinent literature.  It is recommended that instructors in 
a program or division consider periodically how old a course may be before it should be taken 
again."


Fred requested that senators get input from their constituents about this proposal and 
email it to Fred.
3. Credentials (Brenda Armentrout):  Brenda reported that the committee has several faculty-title applications to submit to the Vice President for Learning for consideration.   Several other applications are expected to be submitted to the committee for review within the next month.

She also announced that the committee decided to keep the applications to those qualified for the Professor title (10 years) for the time being.  She requested that interested faculty members begin getting their applications ready for Associate Professor and Assistant Professor.
Brenda also reminded faculty senators that elections for Senate representatives need to be held in each division before faculty leave for summer break.  Email Brenda Armentrout and Barbara Whitt with the names of next year's senators.  Fred said he would email the division directors.

4. Curriculum (Pat West): 

5. Educational Resources (Joel Moore):  Joel reported that $1700 is now available, created by monies not used from previous awards.  Fred suggested that since all the $35,000 was used this year, Senate should request more next year.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  Ann announced that they have been invited to attend the Classified Staff meeting to discuss the sick-leave pool.

7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  
· Cheryl reported that this committee is collecting inkjet cartridges, toners, and some cell phones to be recycled.  The proceeds received will be donated to the CPCC Foundation.  
· They are also working on training for those who are interested in career growth (succession planning, job shadowing, and coaching).  
· Professional staff contracts are being evaluated by the committee. Currently, if a professional staff employee moves from one job to another within the college, they have to start over with contract years.  
· They are still collecting spring and summer clothing that would be appropriate for men and women to wear to job interviews.  
· Regarding the 20-hour professional development requirement, they would like for the hours to relate to their goals; as it is now, many take things that are offered that do not relate to their goals because they need to accumulate the hours. Also health and fitness programs should be included for professional-development credit.  May 19-23 (May Daze) will be good opportunities for professional staff to earn PD credit; some opportunities will be offered that relate to professional-staff goals/needs.
8. Student Welfare (Brenda Armentrout and Brantlee Drake):  no report
9. Technology (Rob Craig):  Rob reported that Adam Brooks has been approved by Fred Tone as co-chair of this committee.  Issues this committee is addressing with ITS are results of the Fall 2007 Survey:

a. All work stations need to have the ability to receive audio.

b. Review of remote access to udrive to simplify it.
c. Remove lasers in classrooms are being discontinued because the ones currently being provided aren't very durable and often don't work.  The committee recommends an upgrade here.
Adam announced they are working on an innovation grant for headsets and speakers.  Also, in the cycle of replacing desktop computers, ITS does not replace the mouse which is a breeding ground for bacteria.  Another project they are working on is having remote access to Senate meetings.  A suggestion was made to post Senate proposals on the Senate website.
10. NCCCFA (Mike Albanese):  Janet has approved the Senate's request that Barbara Morrison be invited to address the faculty at Janet's Fall Forum.
11.  Part-time Welfare (Linda Dunham):  Linda announced the committee is postponing presenting a proposal about free classes, etc., for part-time employees until the first meeting in the fall.  The committee is still exploring medical group insurance options for part-time employees.


12. “Spirit” (Arlene Parrish and Kimberley Kaylor):  Arlene announced they are working on activities for May Daze.  They are waiting until the fall to have Spirit Day.


	New Business:  A suggestion was made to have a meeting every semester for program/discipline chairs to have an opportunity to discuss issues relating to their positions as chairs.



	Next Meeting Time:  2nd Tuesday of the month (2:30):  August 2008
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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