	Date:  3-18-08

Location:  Giles 107

	Minutes Approved:  ___Yes
___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	Guest Speakers:
1. Janet Chernega’s meeting has been re-scheduled for the April 8th College Senate meeting
2. Elizabeth Weinberg, Student Recruiter/Enrollment Specialist, discussed two items:
a. Priority Registration:  "CPCC announces Priority Registration for current (Spring 2008) students based on their completed credit hours and program status. The earliest dates are given to those students who are in a degree, diploma, or certificate program and who have a certain number of completed credit hours. During the first week of April, students will be able to log in to their SNAP (CPCC Login) and click the Priority Registration link to see their assigned registration date. An e-mail will also been sent to their CPCC student address with their registration date. Each current student will receive a postcard the first week in April that outlines these registration changes." (CPCC flier)
1)  50+ completed credit hours:  begin registration on April 24 at 5:00 pm
2)  24-49 completed credit hours:   begin April 28 at 7:30 a.m.

3)  Other currently enrolled students:  begin April 29 at 7:30 a.m.

4)  New students:  May 1 at 7:30 a.m.
b. "CPCC Today" is the new newsletter for students.  If anyone has information for students to be included in the newsletter, send it to Elizabeth.


	President’s Report (Fred Tone):
1. Fred met with Dr. Drumm, Michael Moss, and Janet Chernega and received a copy of the 2007 Segal eReport.  He will copy it and post a copy in every campus library.  This report was the non-faculty staff report.  Included in the report, though, was a recommendation that all salaries be evaluated every year, not every three years.  Fred asked for a copy of the 2004 Segal Report (on faculty) but has not received it yet.

2. Fred attended the Facilities Partners meeting:
a. Door Locks:  New construction will include a pair of buttons on the face of the classroom or lab door so they can be locked from the inside in case of an emergency.  They will also be retrofitted on existing doors of classrooms/labs.

b. Phones also will be installed in new construction of classrooms/labs and retrofitted in rooms with accommodating wiring.

3. Student Access to SNAP accounts:  This is currently being worked on so students can change their own personal information.

4. FERPA Guidelines:  There is actually more leeway for instructors than previously thought:
a. Instructors can talk to parents but can't provide specific information.  For example, an instructor can't give out grade information or the number of absences of a student; but the instructor can say "the student has not done as well as hoped" or "I haven't seen him/her lately."  The key is not providing specifics and talking in generalities.  Instructors do not have to provide any information, though.  

b. Also, if a law enforcement officer comes to a classroom for a student, the instructor can refuse to let the student be removed.  FERPA protects the student while he/she is in the classroom.
5. Faculty Lounge:  A faculty lounge currently exists next to Bojangle's in Overcash, but it is kept locked and isn't used.  An accessible lounge may be available in Taylor.  There is a room off the gym that is used as a staging area for festivities and events in Taylor that are typically held after hours or on weekends, not affecting faculty use of the room.  There could possibly be lockers, computers, etc. to make it a nice room for faculty to use and would be open for use.

ACTION:  Fred asked all senators to check with their constituents for feedback and to let him know at the next meeting.
6. On-campus hours for faculty:  This is being reviewed.  There is confusion about instructors who teach all online classes being required to have office hours on campus.  More information will be available later.
7. Senate Elections:   Fred requested that anyone who is interested in running for president-elect let him know immediately.  Brenda Armentrout, Communication faculty member,  has announced her candidacy for the position.
8. Updates:
a. Upward Evaluation:  This has been going on for two years because evaluations are not used across the college, someone could complete more than one form thereby skewing the results, and supervisors of small departments could figure out who submitted which evaluation.  It will be redesigned to provide a better product and will be put online.  This is in process.
b. Spirit Day:  This is waiting for approval.

c. Part-time Faculty Teaching Loads:  This, too, is in process.

9. Gary Gilbody presented a proposal to the Executive Committee to add a temporary committee (Online Education Committee) to the Senate Executive Committee. The Executive Committee approved the proposal so Gary presented the suggestion to the Senate.  He stated that it would be a different committee from the existing Technology Committee in that it would focus on online instructors and would provide communication for and among them so all would be "working on the same page."  He further stated that online instruction is experiencing tremendous growth and there needs to be a communication link provided for it.
ACTION:  Fred requested that senators take this information to their constituents.  If they have any questions/concerns, email them to Gary Gilbody or Adam Brooks.
 

	Committee Reports:

1. President-elect (John Cone):  no report
2. Academic Policies (James Kirkpatrick):  James announced that the Withdrawal Policy Committee will start communicating the change in withdrawal dates soon.  The withdrawal date will be changing from the current 75% date to the approved 35% date and students need to be aware of the change effective in the fall.  It will be advertised in the Fall Schedule, students will receive the information when they register, online syllabi will have it included, and signage will be stepped up in July.  The Senate requested that the actual withdrawal date for each class be included on the registration form students receive after completing registration.
3. Credentials (Brenda Armentrout):  Brenda stated that there has been a good response to faculty titles and there are several new applications the committee needs to consider in the next two weeks or so.  Also, in April she will notify each division director about the number of senators each has and will request that the divisions hold elections in May.  This will let Professional Staff project the number of senators they will have and they can complete their selection process before fall begins.  Brenda requested that all senators who are in their second year of their term inform their division director of their expiring term.  Also, committee memberships are posted on the Senate website for PDP purposes.
4. Curriculum (Pat West): Pat reported that in February this committee approved 18 new certificates and ten new programs of study.  Three program-of-study changes were tabled.

5. Educational Resources (Joel Moore):  Joel reported that, since some award recipients did not spend all their allotted monies, the committee has approximately $2000. available.  He has one new application and two that were previously turned down to consider.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  Ann reported that their committee will meet immediately after Senate today.  They are collecting information from other colleges that currently have sick leave pools.  This would be a college-wide pool of sick-leave hours that would be available to those who make a one-time donation, as an example, of 24 hours to the pool.  The accumulated hours would cover anything approved by the Family Medical Leave Act after an employee has used all of his/her sick leave.  The committee will present this at a later date.

7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  Lesley announced that they are still collecting both men's and women's clothes that would be appropriate for interviews.  Cheryl Richards will address their meeting next month.  Several buildings have cleaning issues – or the lack of it.  New maintenance specifications are being drawn up which may have an effect on the current cleaning.  F

· Fred stated that recycling efforts will be expanded to include paper, glass, aluminum, and plastic.  It was suggested that if anyone has a suggestion for maintenance, to call Don Brewster directly. 

· Fred also asked if the Senate would be willing to support a proposal that CPCC be tobacco-free.  Many enthusiastically agreed.
ACTION:  Fred asked that senators get feedback from their constituents about this issue.

8. Student Welfare (Brenda Armentrout & Brantlee Drake): Brenda announced that there is a committee now and it will meet next month and will have something in place for the fall.  Brantlee announced there will be a Leadership Conference in Roaring Gap, March 28-30.  Students should contact Student Life if they are interested or instructors can contact Student Life if they have students who are interested.  The only cost to each student attendee is $10
9. Technology (Rob Craig/Adam Brooks):  absent
10. NCCCFA (Mike Albanese):  Mike reported that Barbara Morrison (VP of NCCCFA) met with Dr. Zeiss several months ago, and she would like to meet with the entire faculty.  Dr. Zeiss has suggested that both Mike and John Cone meet with Janet Chernega to discuss inviting Barbara Morrison to visit CPCC.
11.  Part-time Welfare (Linda Dunham):  Linda announced that the committee met today and they are drafting a proposal for a pilot program to permit part-time faculty and staff to take one free curriculum or CCE class.  She will present the proposal at next month's Senate meeting.


12. “Spirit” (Arlene Parrish and Kimberley Kaylor):  Arlene reported that the Spirit Committee will have an event on the final day of ArtsFest.  They are also hoping to again partner with Be Well and they are currently working with Classified Staff.  This committee needs new members. 


	Additional Business:

1.  A question was asked about the high school students on Cato Campus and the problem with noise and commotion there.  There is also a concern that facilities formerly designated for CPCC student use has been converted to CMS student use.  There is concern that public bond money builds beautiful new buildings but then the College determines that the buildings should make money.  For example, plays are sometimes scheduled for Pease because Halton Theatre is rented. It has also been discussed that departments and divisions may start being charged to use college facilities for students and curriculum activities.  Fred will talk with the administration for clarification.
2.  Another concern is that some programs have students who can read English and can write it but can't speak the language.  This is a major problem and there is no one on campus to help these students so they must be sent to outside sources.  This is also a problem in Nursing.


	
There being no further business, a motion was made, seconded, and unanimously passed to adjourn the meeting.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  April 8,  2008
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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