	Date:  Feb. 12, 2008

Location:  Giles 107

	Minutes Approved:  ___Yes

___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	NOTE:  Many thanks to Pat West for taking the minutes in my absence this month.
Guest Speakers:


· John Cone provided an update on Arts Fest scheduled for March 25-29.  The website (http://artsfest.cpcc.edu/) provides details.  Volunteers are needed for that Saturday.

· Kent Rittenhouse (Core Competencies) reported that SACS says we have to document our core competencies.  He is the Learning Outcomes Sub-committee chair.  The core competencies were developed by students, faculty, administration, and outside folks.   Each division has an identified core-competencies person.  Eventually core competencies will be automatically listed in online syllabi.  There will be posters put up and eventually employers will be informed of core competencies, and students will have e-portfolios.  A senator asked where professional staff and classified staff fit with core competencies.  No clear-cut explanation was provided.  Fred suggested that we have someone come to Senate to address this issue.


	President’s Report (Fred Tone):  Fred reported on the following items from his meeting with Janet Chernega:

· The CPCC Student Handbook is available at http://www1.cpcc.edu/student_handbook or go to CPCC’s homepage, click on Services for Students ( Student Life ( scroll down to Student Handbook.  Then click on Code of Conduct for guidelines relating to Students’ Rights and Responsibilities, Code of Conduct, and Disciplinary Procedures. 

· The Spirit Committee’s proposal was postponed until a later meeting.

· Fred asked what CPCC is doing to market CPCC to potential employees.  Fred would like to see feedback on how to do this and suggested providing possibly a pop-up page when one fills out an application and advertising online.  He asked that peoples email him additional suggestions. There is a method to pay above grade to get qualified applicants.

· David Kim (ITS) is working with online rosters and online grading.  Information requested includes student name, phone number, financial aid information, and student ID.  Fred will contact Ken Ingle to discuss the online syllabi and will also talk to Janet about the purpose of online syllabi.

· Students are unable to change their phone number or email or address.  They have to call the ITS helpdesk.  Fred will check on this with Ken or David.

· Fred will take these issues to Dr. Zeiss:

· Concerns about upward evaluation

· Concerns about faculty not having access to Segal Studies 


	Committee Reports:

1. President-elect (John Cone):  
· The Strategic Planning committee is looking at real demands on post-secondary education and how we can approach it.

· John provided notes from the Feb. 7 Strategic Planning Committee meeting for information and asked that senators pass the information to colleagues (attached).
2. Academic Policies (James Kirkpatrick):  no report
3. Credentials (Brenda Armentrout):  Brenda reported that the committee is still waiting on an official response from the President’s Office on the Faculty Title applications already sent forward by the committee.  Several people are in process and the Committee is now accepting faculty with ten or more years’ service.
4. Curriculum (Pat West):  Pat made the following report from the committee’s January 16 meeting:
· Reviewed and approved changes in the Lateral Entry Teachers Certificate

· Reviewed and approved a Business Administration certificate with a Specialization in Entrepreneurship

· Tabled a Business Administration request for a program-of-study change

· Tabled an Auto Body Repair Certificate with a Specialization in Racing.

5. Educational Resources (Joel Moore):  Joel reported that this committee is out of money.  The average award has been $995.  Fred will request additional funding.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  The committee is continuing to gather information about the leave policy.  Fred suggested that the committee chairs contact Patricia Williams for information about leave.

7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  Several grant positions have been opened.  There is concern about a hiring process that is different for positions that are with short-term grants.  The issue is how people are selected and what happens with the grant is completed.  The major point of concern is that we still have no Human Resources Director.  Fred will look into this issue.
8. Student Welfare (Brenda Armentrout):  Brenda reported the following from this committee:

· Looking at student safety
· Presence of security will be diminished when the guard shack is moved out of the parking deck.
· A fire alarm was pulled in Giles on Monday morning.  It took seven minutes for someone to respond and an employee had to call our Security
9. Technology (Rob Craig): Adam Brooks reported that he and Rob Craig met with Mark Sivy to go over the data from the survey that sent out to employees.  These items were discussed:
· Mobile smart classrooms

· Smart-classroom support specialist

· Mark did not know that computers come without speakers, headsets, or a sound card.  He will work on changing this.


The Technology Committee is also looking at grant funding.  Mark Sivy is open to working with College Senate and with the Technology Committee.
10. NCCCFA (Mike Albanese):  no report
11.  Part-time Welfare (Linda Dunham):  no report


12. “Spirit” (Arlene Parrish and Kimberley Kaylor): The committee presented the Spirit Day proposal (originally presented at the January meeting) and would like to implement it in March.  A senator suggested that new employees receive a free Spirit T-shirt when they begin working at CPCC.  The proposal was unanimously approved.


	NEW Business: 

· Network access is slow.  Someone mentioned that CPCC is strangling our bandwidth.  Adam Brooks will check on this and let Fred know.

· On Feb. 26 there will be a Civil Rights presentation at 11:00 in Pease Auditorium.

· Cato II (downstairs) has been rented to Charlotte-Mecklenburg Schools.  There are over 200 students in the programs and are hanging around in CPCC’s areas.  There is concern because CPCC is planning to expand this relationship with CMS.  Fred requested that the information be emailed to him so he can look into it.
· There is concern that ITS is making decisions about online usage and online classes without consulting anyone.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  March 18, 2008 (changed due to Spring Break the week before)
Location:  Giles 107


Thanks to Pat West who took the minutes in my absence.

Respectfully submitted,
Barbara Whitt
Secretary
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