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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	Guest Speakers:
1.  Richard Zollinger, Interim VP for Learning:  Richard mentioned the following items in his update for senators:
· New Programs include Integrated Technology Program, Sustainability Program, and Racing Technology Program.
· Task Forces determined at the Learning Council Retreat as focus areas:  
· ITS Task Force (to develop a closer collaboration with ITS)
· Energy Task Force (to keep up with Energy issues through the Sustainability Program)
· Late Registration Task Force (to review problems associated with late registration)
· New Dean of Cato Campus:  Cheryl Richards
· New Dean of Library Services:  Gloria Kelley
· Process Review Team Project:  Student Advisement (to streamline and clarify confusion for students and employees)
· Schedules Committee:  Schedules take a lot of time and cost a lot of money; it’s time to put them online.
· Questions:  A question was asked about the College’s budget:  Richard said the College is working on ways to save money college-wide and is being pro-active.  We’ve had two reversions and may have a third.  The College is hiring only for critical positions and is cutting travel.

2. Malik Rahmin (ITS):  Malik reported on the new online attendance report currently being tested that will replace the hand-completed 10% attendance report:
· Provides current, updated list of students
· Reporting will be automatic for attendance, financial aid
· Can be downloaded to Excel for grade books
· Can email one or all students
· Once the instructor is signed in and clicks Submit, the online signature is created (eliminating the need for printing, signing, and mailing).
· Shows unpaid students, financial-aid students, veterans
· 10% dates on the form are in a different color for easy identification.
· Training will be provided before implementation of the online report.
· Several suggestions were made by senators for items that would benefit instructors.

3. Susan Alford (CPCC Press):  CPCC Press is available to publish instructor textbooks for classes, saving students money.  For more information, go to www.cpcc.edu and enter keyword CPCC Press.


	President’s Report (John  Cone):  John reported briefly on three issues:

1. PPM Issue from last month’s Senate meeting concerning new HR policies:  The issue has been dealt with and no changes will be made to PPM for reduction in force relating to faculty.
2. Teaching Excellence Award:  John distributed the current guidelines for the Teaching Excellence Award and asked for feedback and/or recommendations for revising it.  He will email the list of objectives used from another college for review.

3. Faculty Mentoring:  John said the revival/revision of mentoring is being considered by the Faculty Welfare Committee.



	Committee Reports:

1. President-elect (Brenda Arementrout):  no report
2. Academic Policies (James Kirkpatrick):  
· James discussed the proposal from the Late Registration Task Force that Richard Zollinger referred to in his update.  This is a revision of 5.08 in the PPM and relates to the need for instructor permission/signature to register late for a class.  The change would remove the requirement of instructor signature.  James asked senators to email him if this revision would affect their area and how it would affect it.   
· Also related to this issue is the need for Senate to be included on committees that deal with issues affecting faculty and professional staff.  This task force did not include Senate in its meetings. (See Amendment at the end of these minutes for correction of this statement.) John will discuss this with Richard Zollinger.

· A motion was made, seconded, and passed unanimously that College Senate be given a seat at both the Learning Council and the Cabinet.  

· Another motion was made, seconded, and passed unanimously that the Academic Policies Committee recommend that one withdrawal date be determined for all 16-week courses and another for each short session.
3. Credentials (Brenda Armentrout):  Brenda announced that the committee is welcoming portfolios for titles of professor, associate professor, and assistant professor.  The committee is also seeking ideas for recognition of the recipients.

4. Curriculum (Pat West):  no report (The committee will meet on Wed., Nov. 12.)
5. Educational Resources (Joel Moore):  Joel reported that $17,000 has been committed so far.  With recent travel restrictions, applications have slowed; Joel asked senators to remind colleagues there is a total of $50,000 to disperse and to encourage applications.


6. Faculty Welfare (Phil Briggs):  Phil reported on the following issues being reviewed by the committee:

· The committee is reviewing the current Teaching Excellence Award guidelines to make a proposal for next year if the Senate thinks changes need to be made.
· The “job” descriptions for Discipline Chair and Program Chair and the formulas for reassigned time are being reviewed.  The goal is to develop one description that covers both types of chair.
· Someone has requested a review of the 10-month faculty contract that replaced the12-month contract and the possibility of returning to the 12-month contract.  Phil asked senators to check with their constituents to determine whether this is an issue and what the concerns are.  Send responses to Phil.
· The committee will review Faculty Mentoring and make recommendations.
· According to Human Resources, Division-Director contracts will now be faculty contracts, so Phil will discuss with Richard the wording of the contracts.  Then he will take the information to the Faculty Welfare Committee for discussion and then to the Senate.

7. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  Adam announced that they are presenting information for the Professional Staff Award.  The annual social for professional staff will be December 5.
8. Student Welfare (Brantlee Drake): Brantlee announced that they are rewording the mission.  Students will get refunds by being provided with a debit card beginning in the spring which may produce some issues with usage fees.  The MLK Challenge will be in January.  The next meeting of this committee will be December 1 at 12:30 in OC 241; she invited anyone who would like to attend.
9. Technology (Rob Craig/Adam Brooks):  Adam announced that since budgets are tight and gasoline is expensive, the committee is researching virtual Senate meetings.  Skype is a possibility.  Let Adam or Rob know two days prior to the Senate meeting if you cannot attend in order to attend “virtually.”  Another item is the availability of “smart classroom mobile” if an instructor is not in a smart classroom but needs that capability.  The needed equipment will be available on a cart to transport from room to room as needed.  The Geek Fest will be Thursday, Nov. 13, at Levine Campus.
10. NCCCFA (Phil Briggs, temp. chair):  Phil requested that people consider joining NCCCFA.  Go to the NCCCFA web page (http://www.ncccfa.org/) for information. This organization interacts with the NC legislature on behalf of community-college faculty.


11.  Part-time Welfare (Linda Dunham):  Linda announced that the committee is working to get free classes for part-time faculty (and eventually for part-time employees).  The concern is how to pay for it; they are working on the possibility of providing a percentage deduction off the price of a class, similar to what is available to spouse and children of full-time.  She will hopefully bring a proposal to Senate in January.  The committee also will continue to look at opportunities to offer health care benefits to part-time faculty and employees.


12. “Spirit” (Arlene Parrish/Kimberley Kaylor):  no report
An invitation was extended to all to attend a reception for the new library dean, Gloria Kelley, on Friday, November 14, 8:30-10:00 am, on the fourth floor of the library (in Technical Services area).

There being no further business, the motion was made and seconded to adjourn the meeting.

	


Respectfully submitted,
Barbara Whitt
Secretary

College Senate:  Minutes





January 13, 2009 Amendment to the Minutes of November 11, 2008:





College Senate President Cone brought to the floor that it was stated in the November 2008 minutes that the College Senate had no representation on the Task Force Committee overseeing schedule adjustment issues.  With the support of the Academic Policies Committee chair, President Cone asked that the minutes be revised to read as follows:  “At the inception of this Task Force, it did include College Senate representation.  There was dissent from the College Senate’s one representative to the original recommendation to the Learning Council for a full week of drop/add.  This recommendation was then amended to two days.”  


�A motion was made to change the November 11, 2009, minutes to include the quotation above.  The motion passed unanimously.  (NOTE:  Since minutes cannot be revised to include words that were not originally stated, this explanatory amendment has been added to these November 11, 2008 minutes.)








