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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.

(NOTE:  Thanks to Pat West Moreland who took the minutes in the secretary’s absence.)



	Guest Speakers:
· Mitchell Hagler and Rita Dawkins:  Standards of Progress
Standards of Progress originated with the College Senate.  The standards used to be applied according to how many credit hours had been completed.  The Senate made revisions which were included in the college catalog.  Mitchell and Susan Oleson found that the old policy is still in the Policies and Procedures Manual (PPM), meaning the new policy had never been approved or implemented.  In the new Colleague system, a student can have more than one program so the computer system cannot apply the policy.  Mitchell looked at other NC community colleges to see how they handle this.  They use term GPA instead of program GPA that CPCC uses.  A handout showing the changes was distributed.  Around 3000 students will be affected by the change.  Faculty advisors become key with this situation.  A senator asked what happens in the summer if an advisor is located at a different campus.  In the summer, the division director and counselors could take care of it.  “Other designated person” will be added to the policy change.  Mitchell will send out an electronic copy of this policy to the entire College Senate so everyone is informed.
· Kelly Natoli (Human Resources):  Policy 4.38 Employment and Dismissal

Kelly Natoli presented proposed changes to P&P 4.38. These proposed changes covered the following areas:
1. If professional-staff employees or faculty members move from one position to another, they do not start over on with a “conditional contract” status if they had extendible status in the previous job.

2. Disciplinary action is applicable to all employees at the College.  Progressive discipline will provide progressive feedback.  The steps of discipline for each employee group need to be defined.

3. The current policy allows an employee to be out on extended medical leave while their position is held for one year.  Short-term disability kicks in at two months and lasts for six months, providing a total of eight-month of disability, but the College is still holding the position for one year.  The policy change would require the position to be held open for a period of only eight months.
4. The Due Process Policy adds extra language that states “when due process is available.”  Due Process is available only to people on a contract and if the college attempts to terminate the contract. 
Changes to Reduction in Force (RIF) would mean the College would not allow due process in this termination of employment.  For example, if a department is restructured and jobs eliminated as a result, the College would not allow due process.  Questions were asked by several senators regarding the process:  If a reduction occurs, would there be rank order?  Kelly responded, No, a contract in NC is a property right and due process will be available only for conduct or performance disputes.   Kelly stated that due process and seniority were not currently rights for reduction in force or discontinuation of program or position; therefore, faculty and professional staff would not be losing any benefits with the proposed changes as they do not have them in the current P&P.
· Paul Santos (HR):  Policy 4.27 Shared Leave

Paul Santos walked the Senate through the current policy.  There is an administrative challenge presently due to manual tracking.


	President’s Report (John Cone):
· John had asked senators to send issues to him.  He would like to table these suggestions until the November meeting.  A motion was made and seconded; the vote passed.
· A chair is needed for the NCCCFA Committee.

· The mentoring program also has been tabled until November.



	Committee Reports:

1. President-elect (Brenda Armentrout):  Brenda requested that if anyone has suggestions for a leadership institute for College Senate to send them to her.  
2. Academic Policies (James Kirkpatrick):  absent
3. Credentials (Brenda Armentrout):  Brenda announced that the committee is looking for feedback on the type of recognition we would like to have for faculty titles.  Applications for faculty titles of Professor, Associate Professor, and Assistant Professor are being accepted by Credentials Committee.
4. Curriculum (Pat West):  Pat announced that the committee reviewed and approved a new degree in Sustainability.

5. Educational Resources (Joel Moore):  Joel announced that the committee has committed to or spent $19,000 for faculty.  The budget has been increased from $35,000 to $50,000.

6. Faculty Welfare (Phil Briggs):  Phil sent out policy changes to his committee.  He would like input as soon as possible from the committee members.  There is concern about the removal of some of the language.
7. NCCCFA (Phil Briggs, temp.chair):  no report
8. Part-time Welfare (Linda Dunham):  Karen Stanley reported in Linda’s absence.  The committee will meet on the 28th to finalize a proposal for part-time faculty to be able to take a free class each semester.

9. Professional Staff Welfare (Adam Brooks/Scarlett Hollingsworth):  absent (both)
10.  “Spirit” (Arlene Parrish and Kimberley Kaylor):  This committee met and came up with a list of accomplishments.  They want to increase visibility on all campuses so they will have a committee volunteer at college events.
11. Student Welfare (Brantlee Drake): Brantlee announced that the committee will be meeting soon to look at issues.
12. Technology (Rob Craig/Adam Brooks):  Rob announced that he had no report this month but will report next month on online syllabi.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  November 11, 2008
Location:  Giles 107


Respectfully submitted,
Pat West Moreland and Barbara Whitt
Secretary
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