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	Guest Speakers:  None



	NOTE:  Pat West Moreland took the minutes of the meeting in Barbara Whitt's absence.
President’s Report (Fred Tone):  Fred reported on the following items.  He has not met with Janet yet this month.

· The early WN is no longer being used.  Communications have been sent out to that effect.

· Faculty Titles are ongoing.

· A Spirit Committee proposal will be presented today.

· There are changes in the Part-time proposal.  There was some discussion about the changes plus including that non-exempt or full-time exempt employees can be treated like faculty if folks are credentialed.

· The Marketing Committee made a proposal that retailers be able to post discounts and coupons on the website.

· There are some problems hiring full-time faculty.  There is a need to do some recruiting/marketing online for people who access applications online.

· Fred also suggested that salaries be published.

· It was mentioned that some folks who applied were not treated well by the HR area and did not get a letter after the fact.  People who have concerns about this should email Fred those concerns so he can take them further.

· Grade appeals go on, on a continuous basis.  The frequency of grade appeals depends upon the dean.


	Committee Reports:

1. President-elect (John Cone):  John discussed the grade-appeal process:
· A student can appeal any grade at the end of the term.
· The procedure is in Policies and Procedures Manual.
· John offered these recommendations to help avoid grade appeals:
a. Be careful about making changes in a syllabus mid-semester.
b. If a student tells you they are taping the conversation, you can as a faculty member, tape them also.
c. Be consistent in how you treat students.
d. Don't make exceptions.
2. Academic Policies (James Kirkpatrick):  absent

Fred will request that each faculty member receive a copy of the new student handbook.  It is online under Student Life ( Student Handbook ( Student Code of Conduct.
3. Credentials (Brenda Armentrout):  There is lots of interest in faculty titles.  WebMaster Adam Brooks has posted information on the Senate website.  Several applications have been sent forward for approval but this committee has not heard anything yet.  Fred will mention this to Janet.
4. Curriculum (Pat West):  no report (will meet Jan. 16)
5. Educational Resources (Joel Moore):  Joel reported that $4500 or the original $35,000 remains.  One is being considered now which, if passed, will reduce the remaining funds to $3000.  The average award this year is $975 compared to $950 last year.  Joel is fine-tuning a database to get a tracking system in place.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  no report


7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  
· The social in December went well.  The Senate gave money to the committee for this event and will continue to do so if money is available.

· The Senate also purchased water, etc., for meetings.

· Fred is drafting a memo to Kathy Drumm about upward evaluation and being able to review salary reports.
8. Student Welfare ():  Brenda Armentrout is the temporary chair of this committee so she will meet with the SGA President to discuss computer labs in strategic campus locations.
9. Technology (Rob Craig):  Rob provided the following report:
· The IT survey had 170 respondents.  Adam Brooks crunched the data (handout provided in the meeting) so they have a laundry list of what we need.
· Rob and Adam are scheduled to meet with Mark Spivey, new Executive Director of ITS to understand what can be accomplished.  Virtual meetings might become an option.  Fred will also attend this meeting. 
· WebAdvisor belongs to the Datatel team, so comments about this area will be passed along to David Kim.
· Rob asked Sybil Overcash how many requests each semester are for smart classrooms.  She responded that 75% of the requests are for smart classrooms.
· A question was asked about the lagtime between when a class is cancelled and when that classroom becomes available.
· Denise Wells said Planning and Research would help with surveys.
10. NCCCFA (Mike Albanese):  absent
11.  Part-time Welfare (Linda Dunham):  
· The committee presented the Part-time Employment Proposal:

A part-time Teaching Employee may be assigned up to 12 load units of curriculum courses per 

Semester.  Exceptions to the maximum load must be approved by the Dean.  Curriculum 
teaching assignments are based on load units that are calculated on a 1:1 basis.  Other load units 
can be found at 4.12 Workloads for exempt Personnel.  The combination of all load units and 
contact hours must be less than 1,080 hours calendar year.


A motion was made and seconded to approve the proposal.  The motion passed with a 
unanimous vote.


· The committee is also working on benefits for part-time staff and is looking at insurance as an option and also looking at free CCE classes.

· There are 1500 part-time faculty and staff.

· They are working on a website for part-time employees.

· It's difficult to work on these issues without an HR director.


12. “Spirit” (Arlene Parrish and Kimberley Kaylor):  
· The committee brought forth a resolution requesting that one Friday of each month be designated "Spirit Day" on all campuses (proposal distributed in meeting).   The proposal was discussed and a question was raised about including students.  The committee will work on including students at a later date.  The proposal will be voted on next month.
· TV screens will be put at each campus and will have upcoming events.  They will be used for marketing and will highlight campus events.
New Business: 
1. Libby Vagnoni showed the part-time faculty website.  They met with faculty, part-time faculty, and division directors to find out what should be on the site.

· The site has been well received by spring part-time faculty.

· 108 part-timers were hired for spring 2008, and 60 attended the new part-time faculty orientation.

2. Jessie Attrey was recognized as the newest College Fellow.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  
Location:  Giles 107


Thanks to Pat West Moreland for taking the minutes.

Respectfully submitted,
Barbara Whitt
Secretary
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