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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.
Guest Speakers:


1.  Diann Back (Professional Development):  Diann discussed required professional-development training for faculty and professional staff.  There is a list of required training faculty and staff have to take periodically (College Safety, as an example).  The new process for completing the training is this:


a. New employees will attend Employee Orientation where they will participate in some of the required training.

b. The first time an employee takes the training will be face to face, either at Orientation or after it.

c. After the face-to-face training has been completed, employees can participate in online updates for the training.  These will be shorter and will count as PDP professional-development hours.  Reminders will be sent from LearnerWeb that it's time to update training in a specific area.

The Senate agreed to the new procedures by acclamation.

2.  Susan Oleson (the President's Office) and Kelly Natoli (Human Resources):  Kelly and Susan discussed changes in the Policies and Procedures Manual.  Policies 4.32, 4.37, 4.38, and 4.36 have been consolidated and/or clarified to make them more understandable to employees and to align them with actual practices.  Once the changes have been put into place, communication will be better on all levels and will be more employee-friendly.  The changes were emailed to all senators for review prior to today's meeting.  According to Susan Oleson, the P&P changes will have no impact on extendible contracts.


	
President’s Report (Fred Tone):


1. Faculty Titles:  Cabinet has approved the Faculty Titles proposal since the last Senate meeting.  Changes included adding the third paragraph which was approved.  This is an important responsibility that has been given to the College Senate and to the Senate Credentials Committee. 

2. Educational Resources Funding:  $35,000 was made available.  These funds are available to faculty and professional staff for professional development up to $1500 per person per year. Additional information is available on the Senate website.  Senate is still hoping for $5,000 more but it may not be awarded.

3. Drop/Add and WN:  There were problems with both these issues this semester.

4. Textbook Selection:  The proposed changes voted on by Senate in April 2007 will be taken to Cabinet by Janet Chernega.

5.  CPCC Retirees Association:  This new item is being led by Dr. David Hunter.  Contact him to help get it started or for information.

6.  Dr. Zeiss and Janet Chernega, VPL, will visit the Senate at the October meeting.  Fred asked that each senator bring someone from his/her division/department who is new to CPCC or who has never been to a Senate meeting.


	Committee Reports:

1. President-elect (John Cone):  John reported on the status of getting telephones in all classrooms.
ITS is handling this (Scott Sides).  Within the week, Scott will submit a budget to Malik Rahman to retro-fit rooms primarily in older buildings on Central Campus.  He hopes they will be able to also include a warning/alert system with the telephones.  Levine Campus will have to be rewired completely.  Harper also has older technology.  A question was asked about whether the College has discussed cameras on building exteriors.  John reported that there is already a schedule in place to do this.
Fred added that he had attended a meeting about providing keys for classroom doors and said the committee agreed that there may a need to have locks on the inside of the doors on occasion.
2. Academic Policies (James Kirkpatrick):   James stated that he needs members for his committee.  He reviewed the responsibilities of this committee which included reviewing College policies and procedures and making recommendations on revisions.
3. Credentials (Brenda Armentrout):  Brenda announced that the committee is working on the Faculty Titles procedure which will begin with faculty with 15-20 years of service.  She stated that service to the profession may count as "service."  Years of service to qualify for faculty titles must be earned at CPCC.  The Credentials Committee is also working on finalizing the Senate membership lists for faculty and professional staff.
4. Curriculum (Pat West):   Pat has a full committee which will hold its first meeting on Sept. 26.  This committee's responsibility is to serve as the advisory body for the curriculum process.

5. Educational Resources (Joel Moore):  Joel stated that this committee began receiving applications for funds before classes began and they have already awarded $6800.  He recommended that faculty and professional staff check the Senate website for the process.  He, too, has a full committee.  In response to a question,  Joel said that Tier A funding is open to all employees but that Educational Resources is for faculty and professional staff only.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  Ann announced that this committee will hold its first meeting after today's Senate meeting and will meet each month at that time.  The committee needs members.  They will be addressing these issues among others:  

· Faculty Advocate, 

· Sick Leave Pool for all employees.

7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  Cheryl announced that this committee's first meeting will be Sept. 28.  

· Their website is almost ready to go live.  
· Upward Evaluations:  There is some concern in areas with few employees that retribution may occur.  A question was asked about what happens with the evaluation data, and Fred stated that it becomes part of the PDP.  Libby Vagnoni is collect data on who uses upward evaluations.
· This committee will start recognizing professional staff who achieve milestones of one type or another.
8. Student Welfare (): 
9. Technology (Rob Craig):  Rob announced that his committee needs members.  They are picking up from last year's existing issues:
· They will request that ITS designate a technologist for Instruction issues.

· The web-filtering system is in place.  He wants to find out which sites are filtered.

· There are concerns about the wireless mouse.  Sometimes it works and sometimes it doesn’t.

· There is still concern over making overhead projectors available when they are needed.

· The recent changes in the udrive are difficult to navigate.  Adam Brooks will send guidelines for making it easier to use to the secretary who will forward them to senators.
10. NCCCFA (Mike Albanese):  Mike announced that Barbara Morrison, an officer at the state level of NCCCFA will be coming to CPCC sometime soon.  He will find out the details to pass on to senators.
11.  Part-time Welfare (Linda Dunham):  Linda requested more members join this committee.  So far, she has six members plus one part-time member.  Issues they will address include these:
· Umbrella insurance for part-timers

· Increase in course load for part-time
· Pay for course development

· Assist Professional Development in the creation of the new Part-time Faculty webpage.
12. “Spirit” ():


	
New Business:  A senator asked what had happened to the proposed changes to the Withdrawal Policy.  Fred responded that Cabinet is reviewing it along with the Attendance Policy.  Fred will check with Janet and James Kirkpatrick will check with the chair of the Withdrawal Committee, Brad Bostian.

There being no additional business, a motion was made and seconded and the meeting was adjourned.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  October 9, 2007
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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