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President’s Report (Fred Tone): 
Fred welcomed everyone at the first meeting for the academic year.  He announced that the Senate will meet nine times instead of seven by meeting on the second Tuesday of each month instead of the usual third Tuesday.  We will now be able to meet in both August and December.  It is his goal to conduct business in College Senate meetings of one hour.  He will send out pertinent information to senators before each meeting so everyone can review the issues prior to a vote.
Fred introduced the president-elect and secretary; John Cone, president elect, then introduced the committee chairs.  Three chairs are still vacant:  Part-time Committee, Spirit Committee, and Student Welfare.  John requested that if anyone had recommendations for people to fill these positions, to contact him.

Fred stated that the purpose of the Senate is to deal with issues affecting all faculty or all professional staff but not to address personal issues that do not potentially affect all professional staff or all faculty.  He then discussed current issues of the Senate:

1.  Faculty Titles:  This went to Cabinet three or four times over the summer.  Cabinet wanted one change:  nominees must be approved by the Vice President for Learning.  Now that the proposal has been amended to include that step, Fred expects it to pass.  The Credentials Committee will have the responsibility of faculty titles under their purview and will have to be reshaped to handle the additional responsibility.

2. Segal Study:  The study was completed and recommendations made regarding salaries.  Both entry level and maximums were adjusted for those with associate's degrees and bachelor's degrees but only the entry level was raised for master's degree.  Fred brought the discrepancy to the attention of Janet and Michael Moss, who has since met with Dr. Zeiss.  The master's maximum has now been raised to create a 61% spread.

3. Senate Re-assigned Time:  The College awards 24 hours re-assigned time to the Senate.  Fred and John will use some of the time, but most of the chairs are already at their maximum number of re-assigned hours.  Fred has requested stipends.

4.  Committee Sign-up Sheets:  Fred explained that each senator is expected to also participate on at least one Senate committee.  Sign-up sheets were distributed so senators could select their committee of choice.  Fred explained that six professional-development hours can be earned by missing no more than one Senate meeting and no more than one committee meeting.  
5.  Funds for Educational Resources:  Fred asked Janet for $5,000 more to be allotted to Educational Resources to bring the total to $40,000 available.  If granted, the money will not be taken from other funds such as Tier A or departmental travel funds; so he's hopeful that this increase in funding will happen.

6.  Tentative College Senate Items for Year's Agenda:  Fred reviewed the following list of items (in order of importance) approved by the Executive Committee, subject to Senate approval:

a. Establish Upward Evaluation for all Professional Staff:  This was supposed to be accomplished two years ago.  He asked senators to provide him with a list of areas where this is not being done so he can address it.
b. Establish a full-time Geek position dedicated to instruction and faculty needs:  He wants to get things accomplished instead of having items lost or buried in a maze of issues.
c. Establish a voluntary Sick-Leave Pool for all full-time CPCC Employees:  This would be a college-wide effort, not just faculty and professional staff.  People would voluntarily contribute 24 hours of sick leave (one time only); then they would become eligible for full-time pay relative to FMLA (after expending all personal vacation and sick leave).  This would be at no additional cost to the college.
d. Implement placing a telephone in every class/lab room:  This is happening slowly.  Fred will meet with Jeff Friar and Wanda Towler next week to discuss this item.
e. Continue to pursue Salary Decompression for all full-time Faculty:  When salary adjustments are made to the people in the first three categories and those increases are funded, then they will look at decompression in post-nine years category.  The master's + 30 also has not been pursued, so Fred will also address that issue.
f. Create a Faculty/Professional Staff Advocate position:  If someone feels he/she has been treated unfairly by superiors, there's no one to turn to; this Advocate position would fill that role.  Fred stated that he received an email from HR with items (including changes to the Policies and Procedures Manual) for Senate to review, and something relating to this item was on the list.  He will send the entire  (list to the secretary who will forward it to the senators.
g. Address Part-time Faculty/Professional Staff issues:  The Part-time Committee was created last year to address issues of part-time faculty and professional staff.
h. Restructure Employee Recognition Committee:  One committee makes recommendations for all four categories.  Such a general committee doesn't know everyone who's nominated.  Fred will contact other areas for agreement, but each area would decide on its own winner.  For example, faculty would select the outstanding faculty member; classified staff would select the classified staff person, etc.  This is an issue to be explored.
The following items are currently under review:

i. Implement Faculty Titles:  We're just waiting to hear about the Cabinet vote.
j. Recycling Program:  This, too, will be discussed when Fred meets with Jeff Friar and Wanda Towler.
k. Faculty PDP Revision:  This is currently being revised with input from faculty.  He will ask about the rotation basis that has been discussed as well as asking about separating professional staff from administrators for PDP (their goals are different and shouldn't be grouped together), as well as the literacy area.  Fred requested that these concerns be emailed to him
l. Student Opinion Survey delivery methods:  The biggest problem is that not enough students respond to qualify as data for PDP inclusion.
Fred asked senators to let him know of any other issues that need to be addressed in the agenda for the year; if there are issues related to a particular committee, contact that committee chair.  He also has a list of IT concerns (class roster, syllabus system, problems with online grading, etc.).
Fred announced that he will invite all new faculty members to the Senate's September meeting to sit in and observe.

Brenda Armentrout, chair of the Credentials Committee, talked about faculty titles and the responsibility of the Credentials Committee.  She asked for patience as this task is tackled; let her or Fred know of any "grumblings" senators may hear so they can be immediately addressed.  The faculty-title process is that faculty members will present a portfolio of information and documentation to the Credentials Committee.
There being no further business, the meeting was adjourned.


	Committee Reports:  Since committees have not met yet, there were no reports.
1. President-elect (John Cone):  
2. Academic Policies (James Kirkpatrick):  
3. Credentials (Brenda Armentrout):  

4. Curriculum (Pat West): 
5. Educational Resources (Joel Moore):  


6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  


7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  
8. Student Welfare (): 
9. Technology (Rob Craig):
10. NCCCFA (Mike Albanese):


11.  Part-time Welfare ():

12. “Spirit” (Scarlett Hollingsworth):



	Next Meeting Time:  2nd Tuesday of the month (2:30):  September 11, 2007
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
 Secretary
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