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	Guest Speaker:  Jennifer Arnold, Librarian
1.  Jennifer announced that April is the month for people to return missing or late library materials.  Bring the library materials plus a food donation and fines will be forgiven. 
2.  Resources for College Library:  They are analyzing program-area collections.  Librarians will visit divisions with information relating to the analysis.  Beginning with the new academic year, they will be strengthening the collections.  They will welcome feedback.
3.  They will be using information about bad data and revising their information so they will have a clean catalog system that won't confuse anyone.

	President’s Report (Phil Briggs):
Phil announced that this was his final meeting as president. He asked that the members of the Executive Committee stand and presented each member with a token of appreciation.  

Next, Phil called for nominations of people running for president-elect of Senate and asked each to present his/her short list of qualifications:

1. Libby Vagnoni

2. Scarlett Hollingsworth

3. Henry Bennett

4. John Cone (He was absent due to a class conflict; Phil read his letter of candidacy to the Senate).

A motion was made and seconded to close the nominations.  The vote was unanimous in favor.  The election will be held over a two-week period, the last week of April and the first week of May.

Phil announced that he had had two goals he wanted to accomplish this year that he didn't complete:

1. Publishing Senate information:  He will submit an end-of-year report, but he had wanted to publish other reports throughout the year.  He stated that other priorities of this position prevented that from happening.  He will make sure that his final report is posted on the Senate website, published in the Communicator, and given to both Dr. Zeiss and Janet.
2. Part-time Employee Committee:  He had high hopes for this, but it just didn't get off the ground, largely because he didn't get any feedback from the part-time employees about issues they wanted addressed.  He said he will recommend that the committee be continued next year, but that will be up to the Senate.  He believes that there is a way to help part-time employees and to hear their voice.

Overall he is pleased with the accomplishments of the Senate over the past year.

Phil then discussed the items covered in his meeting with Janet Chernega:
 

1. Faculty Feedback on Student Opinion Survey (SOS):  The SOS doesn’t work.  If fewer than 50% of students respond to the SOS, it can’t be included in the PDP, and this was the situation for many faculty members.  Also, if a question/statement is left blank with no response from the student, it counts as a zero which brings down the overall score.  There is no N/A response.  Another concern is that most Basic Skills students have no computers and don’t know how to complete this online survey so the SOS isn’t completed.  Walking students to a lab to complete the SOS doesn’t work either.
2. PDP:  Phil will also report that there has been a negative response about this process, also.

3. Online Syllabus:  This is being worked on now and will be piloted this summer.  It will be ready in fall 2007.

4. Proposal on telephones in classrooms/labs:  Phil submitted Senate’s proposal to Janet.  There was much discussion at this point about security at CPCC:

· CPCC has no armed security.  Armed police are available on each campus but not 24 hours a day.

· Phil mentioned using card readers for unlocking doors to classrooms/labs.

· Senators expressed additional concerns about security including issues with students. 
· Several senators related accounts about contacting security over concerns about students when little or no response was provided.  Kathy Watkins said that, in light of the Virginia Tech tragedy that took place this week, if people don't receive an adequate response from security, they should take it to the next level.  
· Phil stated that he will report that Senate does not feel confident in the responses we've gotten.  He also reminded everyone that if they see students that exhibit suspicious behavior, they should contact security and follow it up with an email to their division director/department head and copy it to Bill Jordan and Wanda Towler.
· Senators suggested that more training/information be provided online for information purposes.  A request was made that the College study security at CPCC and make a report with recommendations for improvements.  A CD on what to do in an emergency is included in the New Employee Orientation, but it is difficult to get new part-time employees to attend.  

Phil announced that Mitchell Hagler has asked for volunteers to help with Skyline Run on April 28.



	Committee Reports:

1. President-elect (Fred Tone):  


· Faculty Titles:  Fred announced that he will present this Senate recommendation to the Cabinet on Monday, April 23; he expects approval by the Cabinet.  Dr. Zeiss had asked for clarification that the titles were not tied to pay grade or job description, so Fred added the opening paragraph (Intent).  The following is the complete revised recommendation (voted on in March 2007 Senate meeting):

FACULTY TITLES
INTENT

Establishing faculty titles will enable the College to recognize those faculty who excel in the classroom as well as make an active contribution to CPCC.  This process will be conducted by the College Senate Credentials, with faculty applying on a voluntary basis.  Faculty titles are not intended to be linked with job descriptions or pay grades.

CRITERIA
The establishment of faculty titles at CPCC will be based on three criteria: 


· Teaching excellence,

· Active contribution to CPCC, and

· Years of teaching at CPCC.

Any full-time faculty member with a renewable contract may make application to the College Senate Credentials Committee in consideration for the titles listed below.  This will be a strictly voluntary process. 

TEACHING EXCELLENCE


To illustrate teaching excellence, an applicant will provide the College Senate Credentials Committee with supporting information that could include, but is not limited to, the following:


· Excerpts from PDPs

· Student Opinion Surveys

· In-class videos

· Teaching Excellence awards

· Student testimonials

· Class success rates

· Innovative teaching techniques

· Quality Matters

· Teaching-effectiveness seminars

· Any other material the College Senate Credentials Committee considers pertinent.  


CONTRIBUTION TO CPCC 
 

To illustrate active contribution to the College, a faculty member must demonstrate consistent contribution to activities including, but not limited to, the following:


· Service to College Senate

· Service on a committee

· Service on a council

· Service for SACS

· Learning Fellows

· Program/Discipline Chair

· Attending a professional conference or workshop

· Participation in Faculty Internship Program

· Being a professional presenter

· Receiving a professional award

· Participation in a service-learning program

· Leading a professional-development seminar

· Establishing a new course

· Establishing an online course

· Any other service deemed satisfactory by the College Senate Credentials Committee. 

YEARS OF SERVICE


· Upon receiving a continuing contract, a faculty member may apply for the title Assistant Professor.


· Upon completing 5 years of full-time service, a faculty member may apply for the title Associate Professor.*


· Upon completing 10 years of full-time service, a faculty member may apply for the title Professor.*
· At the discretion of the College Senate Credentials Committee, for outstanding service to CPCC, a retired faculty member may be awarded the title Professor Emeritus.*

* If a full-time faculty member achieves national recognition in his/her field of teaching and has fulfilled his/her teaching excellence and service to the College, the College Senate Credentials Committee may waive the years-of-service requirement in awarding a title.  


APPEALS PROCESS

Any applicant who disagrees with the College Senate Credentials Committee’s decision has the right to appeal it to the full College Senate.


· After the discussion of faculty titles, Fred presented appreciation gifts to Phil (fishing hat, gift certificate, and appreciation plaque) from the Senate.  Clark Correll also presented Phil with a plaque.  Phil said he has had no negative feedback about the Senate this year. He said he has enjoyed his tenure as president, stating, "We all make a difference.  We change lives."
2. Academic Policies (James Kirkpatrick):  
James presented the proposed changes to PPM 5.14 Textbook Selection and asked for questions/comments from senators.  After two revisions were made, a motion was made and seconded to accept the proposal with the changes included.  The vote was unanimous in favor of the recommendation.  Following is the revised recommendation:

Policies and Procedures Manual

5.14 Textbook Selection

Note: Only Section I of PPM 5.14 has proposed changes. Proposed changes are in red with the existing policy in strikethrough.

I. Regulations

A. The division director, with approval of the group dean, will decide upon textbooks prescribed for each course in the division.

A. Full-time instructors, with approval of the division director/program chair, will decide upon textbooks for each course in the division.

*Rationale: The current policy does not accurately reflect our procedures.

B. In most cases, all sections of a given course will use the prescribed textbook. One of the following alternatives must be used:

1. All instructors of a given course will be required to use the prescribed textbook.

2. No book will be required for any section.
2. The division director/program chair may allow individual instructors to choose their own textbooks for a course. The individual instructor then becomes responsible for notifying the division director/program chair/discipline chair of the proposed change, for his or her approval. 

*Rationale: This revision will allow for “experimental” courses as noted in #4 and courses where having one common textbook would be impractical; #3 below has the same effect as the “no book” option originally stated here.  

3. The book will be listed as "optional," in which case the instructor may recommend it, and the student will decide whether to purchase the book.

4. One or more sections of a given course will be designated as "experimental" for which no text or a different text may be prescribed.

*Rationale: With the change in the language in #2, this would no longer be needed. 

5. One or more sections of a course will be designated "distance education" or  may be offered online or may be designated "self-paced" for which no text or a different text may be prescribed.

*Rationale: A small change in wording to make it more current.
3. Credentials (Brenda Armentrout):  
· Brenda will ask the division directors to hold elections for their division's senators before spring semester ends.  She asked senators to remind directors if their term is running out.
· Her committee met today to discuss faculty titles, the process, and forms to use.  Once the Cabinet approves the recommendation, she hopes the committee can get started in August or September.

4. Curriculum (Pat West): absent (no report)

5. Educational Resources (Joel Moore):  
Joel announced that the $400 (money that was allotted to people but was unused once final receipts were submitted) was unencumbered and, therefore, swept from the account.

6. Faculty Welfare (Henry Bennett):  
Henry emphasized the accomplishments of the past year:

· Recommendation about telephones in classrooms/labs

· Recommendation on overhead projectors.


He asked senators to email him any concerns about faculty issues (including PDP and SOS),

7. Professional Staff Welfare (Cheryl Raley/Libby Vagnoni):  
Cheryl announced the following:

· There will be an April 20 event at Cato for professional staff 3:00 – 4:30.

· The Professional Staff website is up and running.

· The committee is discussing ways for professional staff to get more involved in the community.  They are in the discussion phase now.
· Upward Evaluation Proposal:  Libby stated that HR is looking at ways to better train supervisors.  She then presented the following proposal.  A motion was made and seconded to approve the proposal, and it passed with a unanimous vote. 

The Professional Staff Welfare Committee, with the support of the College Senate, requests that in the spirit of the Learning College, all employees designated with an administrator supervisory position be required to offer the employees they supervise the opportunity to use the Upward Evaluation tool and evaluate the leadership skills of their supervisor. 
8. Student Welfare (Clark Correll): 
Clark reported on the accomplishments of this committee:
· Both of these recommendations have been approved by Senate and submitted to Dr. Zeiss and Janet Chernega:

· Telephones in classrooms/labs

· Costs of textbooks

· Also, the committee has established a liaison between the Senate and the Student Government Association.
9. Technology (Farhad Javidi):
· Farhad provided examples of how the technology plan works.  

· His committee is working closely with eLearning and with ITS.  There will be lots of training in May and August.  

· The College will upgrade to Datatel version 18 this summer and also to the latest version of Blackboard and Moodle.
· Student email will change to gmail (in partnership with Google) in mid-May.  Each student account will have 2GB of memory in addition to other services.

· A senator stated that some faculty members still use overhead projectors and the need for them to be available still exists.


NCCCFA (Mike Albanese):
Mike encouraged people to join NCCCFA.  The NC House of Representatives is in the process of writing the budget now and has been told to cut $115 million or so from the education budget.  He asked everyone to go to the NCCCFA site to get the name of their representative to write and push for education funding.
10.  Part-time Welfare (Alberto Botero): absent


11. “Spirit” (Scarlett Hollingsworth):  
Scarlett reminded everyone that May 16 (10:00 – 2:00) at Central Campus is Health and Fitness Day.  She asked people to volunteer to work at snack tables, etc.  Also, she asked that if a department/ division wants to sponsor a table or event, to let her know.  She encouraged everyone to spread the word about this event and to dress comfortably.

· Marketing will sponsor an obstacle course.

· Student Life will sponsor non-stop games.

· Vendors will also be there (from external sources as well as within the College).

Before the meeting ended, Phil announced that he had met with Dr. Zeiss who told Phil that the Foundation had some accounts that they wanted to clear and proposed adding the funds ($76,000 - $78,000) to Dr. Zeiss' discretionary account.  He said he would rather see the lion's share given to the College Senate and some also to Classified Staff Council.  It will go into the bank and the Senate will be able to draw the interest on its account.  Phil reported that this is the first time anything like this has happened where money is given to the Senate, and the announcement was met with much enthusiasm.

There being no new business, a motion was made, seconded, and passed to adjourn.


Respectfully submitted,
Barbara Whitt, Secretary
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