	Date:  3-20-07

Location:  Giles 107

	Minutes Approved:  _X_Yes

___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.

	Guest Speaker:  Margie Orell (for College Fellows program)


The College Fellows Committee gives faculty release time to faculty who are selected to research a topic that benefits their discipline, the students, and the College.  Margie reviewed the projects of the past three Fellows (Anne McIntosh, Brian Anderson, and Rita Rodabaugh).  Applications are accepted by the committee year round.  Current funding comes from Instruction.  If Professional Staff member submits and application and is selected, the committee will try to secure funding from the appropriate vice president.  Visit the website for additional information:  http://inside.cpcc.edu/instructional_development/Funding/learning.htm.
 

	President’s Report (Phil Briggs):

Phil reported information from this month’s meetings with Janet Chernega and Dr. Zeiss:
1. Campus Crime Report:  Phil tried to get a response about publishing of the monthly crime/incidents report.  Currently, Bill Jordan makes a report to the Cabinet but it isn’t published in The Communicator like it used to be.  Phil asked that it be published again and that statistics be provided by campus.

2. Campus Watch:  At the last College Safety meeting, it was announced that Campus Watch will be implemented soon now that all components are in place.

3. CAPS Fees:  Phil asked for a report of how these student fees are spent.  Janet will look into it.

4. Segal Report:  The funding of this report wasn’t discussed but Phil will ask about it at the next meeting.  If the report is publicly funded, it’s public record and we should have access to it.

5. Bookstore:  The Bookstore Management Team will speak at the April College Senate meeting.

6. Recycling:  We have support on this issue, but it has not yet come down from Dr. Zeiss’s office.  We have been informed that it should soon. 

7. Professional Staff:  We are still asking for Cabinet-level support (with a statement in the minutes) encouraging managers to support professional staff’s participation in professional-staff events and committee meetings.  No negative feedback was received about this.
8. Faculty Titles:  This will be addressed in Fred Tone’s report.


	Committee Reports:

1. President-elect (Fred Tone):  Fred brought the revised recommendation on faculty titles.  This will be totally voluntary on the part of the faculty, and the process will be administered by the College Senate Credentials Committee.  Those who have been at CPCC for 20 years will be able to apply first followed in stages by those with 15 years, then 10 years, etc.  The actual process will be recommended by the Credentials Committee and approved by Senate after the recommendation is approved by the administration.  So far this has been reviewed with positive feedback from Janet Chernega, Fran Lilly, Debbie Bouton, and Marge Wilson.  This is a unique system in that it is in-house, established and administered by faculty rather than by administration.  Hopefully, this will be instated next year.  Once this recommendation is approved by the administration, the Senate Credentials Committee can begin to organize the process.  
Recommendation:  FACULTY TITLES

The establishment of faculty titles at CPCC will be based on three criteria: 


· Teaching excellence,

· Active contribution to CPCC, and

· Years of teaching at CPCC.

Any full-time faculty member with a renewable contract may make application to the College Senate Credentials Committee in consideration for the titles listed below.  This will be a strictly voluntary process. 

TEACHING EXCELLENCE


To illustrate teaching excellence, an applicant will provide the College Senate Credentials Committee with supporting information that could include, but is not limited to, the following:


· Excerpts from PDPs

· Student Opinion Surveys

· In-class videos

· Teaching Excellence awards

· Student testimonials

· Class success rates

· Innovative teaching techniques

· Quality Matters

· Teaching-effectiveness seminars

· Any other material the College Senate Credentials Committee considers pertinent.  


CONTRIBUTION TO CPCC 
 

To illustrate active contribution to the College, a faculty member must demonstrate consistent contribution to activities including, but not limited to, the following:


· Service to College Senate

· Service on a committee

· Service on a council

· Service for SACS

· Learning Fellows

· Program/Discipline Chair

· Attending a professional conference or workshop

· Participation in Faculty Internship Program

· Being a professional presenter

· Receiving a professional award

· Participation in a service-learning program

· Leading a professional-development seminar

· Establishing a new course

· Establishing an online course

· Any other service deemed satisfactory by the College Senate Credentials Committee. 

YEARS OF SERVICE


· Upon receiving a continuing contract, a faculty member may apply for the title Assistant Professor.


· Upon completing 5 years of full-time service, a faculty member may apply for the title Associate Professor.*


· Upon completing 10 years of full-time service, a faculty member may apply for the title Professor.*
· At the discretion of the College Senate Credentials Committee, for outstanding service to CPCC, a retired faculty member may be awarded the title Professor Emeritus.*

* If a full-time faculty member achieves national recognition in his/her field of teaching and has fulfilled his/her teaching excellence and service to the College, the College Senate Credentials Committee may waive the years-of-service requirement in awarding a title.  

APPEALS PROCESS

Any applicant who disagrees with the College Senate Credentials Committee’s decision has the right to appeal it to the full College Senate.

A motion was made and seconded and the vote was unanimous in favor of this recommendation.

2. Academic Policies (James Kirkpatrick):  absent

3. Credentials (Brenda Armentrout):  no report

4. Curriculum (Pat West):  Pat reported the activity of this committee:
New Certificates:

Fast Track Carpentry

Early Childhood (2)

Additions to technical elective pick lists for:

Paralegal

Accounting

Mechanical Engineering Technology

Civil Engineering Technology

Surveying Technology

Program of Study Revisions:

Health Information Technology

Simulation and Game Development

Heavy Equipment and Transport Technology

New Courses (already in Common Course Library);

Drama Department

New Diploma(s):

Accounting

Transfer Diploma in Arts

Transfer Diploma in Science

New Pre Major:

Mass Communications Journalism
She praised the members of her committee for their hard work and stated that the committee will continue to serve through the summer, meeting through email.

5. Educational Resources (Joel Moore):  Joel reported that there is no money remaining for this year, but he is hoping for an increase in funding next year.

6. Faculty Welfare (Henry Bennett):  Henry asked committee members to email each other with issues to discuss and present to Senate next month.

7. Professional Staff Welfare (Cheryl Raley/Libby Vagnoni):  Libby reported on the following items:
· They will be ready to launch their professional-staff website in April.
· The committee will bring a recommendation in April about college-wide upward evaluation.  Currently, this is used in some areas of the College but not in all areas.
· Professional Staff will have a resource gathering on Friday, April 20, on Cato Campus to discuss resources and programs available at Cato.
8. Student Welfare (Clark Correll):  In Clark’s absence, Phil made the report.  The recommendation about telephones in classrooms was emailed to senators this week.  Some buildings on Central Campus will eventually be torn down or remodeled, so those would not be installed until the new buildings are available.  Central High Building will not be torn down, so it should be a priority to install telephones there.  At Levine Campus, the boxes and piping are in place, but no telephones are installed in classrooms and labs.  Malik emailed Phil about the recommendation, stating that installation of telephones in all classrooms would be a significant cost.  He stated that he had also heard about the request for some type of public address system for use in emergencies and asked that these items be thought through before making a recommendation.  Phil stated that we have been discussing this issue for two years and that they have been thoroughly reviewed.  The Senate realizes that it is an expensive venture, so we have asked that it be phased over a three-year period, a timely solution to this problem.  

After discussion, the issue of video-phone accessibility was added to the recommendation.  

Recommendation:
The Student Welfare Committee, with support from the College Senate and Faculty Welfare Committee, requests that telephones be installed in all classrooms on all campuses.  The purpose of this request is to ensure there will be an open line of communication for both security and medical needs.  The use of cellular phones is not a reliable way to communicate since signal strength may vary greatly depending upon the location of a person within the building and grounds.  We request the telephones be installed in three phases with the final phase completed in 2010.  In addition, we recommend that a video telephone be available on each campus for accessibility in a central location by classroom instructors.

A motion was made and seconded and the vote was unanimous in favor of this recommendation.
9. Technology (Farhad Javidi):  absent
10. NCCCFA (Mike Albanese):  Mike asked senators and their colleagues to contact their state representative in support of the 5% raise for faculty and professional staff.  He cautioned everyone NOT to use their CPCC computer to email their support.
11.  Part-time Welfare (Alberto Botero):  absent


12. “Spirit” (Scarlett Hollingsworth):  Scarlett reported that she sent a broadcast email with the top 10 Spirit ideas.  Go to http://inside.cpcc.edu/ to view the list.  One of the items is to wear your CPCC nametag.  It immediately identifies someone as an employee and is especially helpful to Security in identifying employees. Each division/department should provide name tags to all its employees.  She thanked Phil and all who have supported this concept with enthusiasm.  This committee will work closely with the Be Well Committee and will provide a healthy lunch for Employee Health and Fitness Day on May 16 at each campus.  The committee will also participate on Mar. 30 with the Vendors Fair at Harris Campus between 10 and 2.  She also announced that all areas of the college are represented on the Spirit Committee. 



	New Business:
1. College Senate meeting days:  Since we don’t meet in August, December, or May, it was suggested that we move the regular Senate meeting to the second Tuesday of each month to allow us to meet one more time during the year.  This would allow us to get more business accomplished.  Phil asked the senators to consider this suggestion so it can be discussed and voted on at the April meeting.

2. Senate elections:  Phil has discussed this with ITS and they should be able to set it up for the last week in April and the first week in May.  What we need now are candidates.  He asked senators to talk with their colleagues and get names on the list so they can make a short presentation at the April Senate meeting.  The requirements to run include being Senate eligible and having served in the Senate.  Phil will send out a broadcast email to encourage people to run as well as to encourage support from deans and directors.

3. Phil announced that the Senate has some extra money.  He would like to buy a Spirit tee shirt for each senator to show appreciation for their participation in Senate this year.  Everyone agreed to that proposal.  A list was sent around so senators could select size.

4. Elisabeth Doggett (with Counseling) provided information about the Counseling and Faculty Liaison Program and a list of the counselor liaison and faculty liaison(s) for each division.  Send any questions/feedback to her.

5. A concern was raised about Security on several different campuses.  It takes too long to get Security to open locked classrooms; and when they get to the room, they ask for id from the instructor.  It seems to depend, though, on which officer arrives.  Other situations involve opening labs for student use when they shouldn’t be open, so there’s no consistency in the application of policy.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  
Location:  Giles 107


Respectfully submitted,
Barbara Whitt, Secretary

College Senate:  Minutes











