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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.



	Guest Speakers:
1.  Jeff Friar (in place of Wanda Towler):  Jeff reported on the following items:

· Security:  The Security contract is being updated:

· The Security booth in the student parking deck will be moving to the old print shop by the end of November, away from pedestrian traffic.

· Emergency Telephone Call Boxes will have the ability to communicate to the student body outside of buildings.  Hopefully, this will be ready this fiscal year.  Also, these call boxes, when picked up, will have a camera that immediately focuses on that telephone.  Anyone who needs emergency assistance will be able to pick up any telephone.  Also, there will be speakers at the new security call stations that will audibly alert students and passers by for the need to evacuate, etc.
· Fire alarms notify people to evacuate buildings; the new system will now directly notify the fire department.
· Mass communication (lock down):  ITS is working on notifying everyone by voicemail/ message (people will be able to pick and choose which notifications to receive)

· Telephones in classrooms:  Malik investigated the cost to provide telephones in each classroom and found it would cost $350,000.  In the future, all new buildings will have telephones in classrooms.

· Questions from senators:
· Now, a call from an outlying campus goes to Central and never reaches security at the campus where it's needed.  The upgrade will remedy this problem.

· If there's a disruptive student in a classroom and leaves, there is no way to secure the room to protect those inside.  There are a lot of factors to consider, but it is still being worked on.

· What happens if someone who has been banned from CPCC shows up in the library or some other campus location?  That person will be arrested.

2.  Elizabeth Brumback, Arts Fest Coordinator:  The Arts Fest will be held March 25-29, 2008 (Tuesday through Saturday).  Most events will be held on Thursday and Friday on Central Campus.  On Tuesday and Wednesday, evening programs will be held.  Thursday and Friday will have day events so students can attend.  Elizabeth asked instructors to add the Arts Fest to their spring syllabi.  Some events will live stream to other campuses.  They can also capture events in order to show them to classes later. If anyone is interested in this, let her know.  On Saturday, March 29, there will be a festival on the green in front of the Overcash Building.  Artisans will show their work in progress as well as sell their wares.  More information is available at http://cpcc.edu\artsfest.  Call her at 6498 with suggestions for 2008 or 2009 or with concerns.


	President’s Report (Fred Tone):  

1. Textbook Policy:  The Textbook Policy was approved by College Senate on April 17, 2007.   In item #1 of the approved policy, the following changes are recommended:

All instructors of a given course will be required endeavor to use the prescribed textbook for the duration of the edition.

After discussion, a motion was made and seconded to approve the changes as stated above.  The vote was 30 FOR and 5 AGAINST.  The motion passed.  It will be sent to Janet Chernega who will take it to Cabinet.

2. Educational Resources Proposal (attached):  Joel Moore announced that #5 should be deleted, as agreed by the Executive Committee.  A motion was made and seconded to approve the proposal as amended (#5 deleted).  The vote was 32 FOR and 3 AGAINST.  The motion passed. 

3. Fred reported that Dr. Zeiss announced that the College met 5 of the 6 Performance-Funding Measures.  Therefore, everyone will receive a one-time $250 bonus in December.  He also announced an increase in the part-time pay rate to $1700 per course (from $1650). 
4. WebAdvisor:  There is an effort in ITS to combine the 10% roster and the class roster and to make it available online.   Also, all full-time instructors should be able to view all students' information.  Instructors should be able to access all rosters.  Other suggestions included the need for an indication that grades have been successfully submitted and the need to be able to change grades in WebAdvisor before the last day when final grades are due.


Questions/Comments from senators:  

· There needs to be a Comments section on mid-term grading.
· Can students change their own information (phone number, etc.)
· Student email addresses need to be listed.

      Fred asked that additional concerns and questions be emailed to him.


5. Part-time Faculty Workloads

Fred presented this change in Part-time Faculty Workloads:

Original:
E.  A Part Time Teaching Employee may be assigned up to 50% of a full-time teaching load or a maximum of two classes, whichever is greater.  Exceptions to the maximum load must be approved by the dean.  Curriculum teaching assignments are based on load units that are calculated on a 1:1 basis.  Other load unit calculations can be found at 4.12 Workloads for Exempt Personnel.  The combination of all load units and contact hours must be less than 1,080 hours per fiscal year.

Revised:
E.  A Part Time Teaching Employee may be assigned up to 12 load units of curriculum courses per semester.  Exceptions to the maximum load must be approved by the dean.  Curriculum teaching assignments are based on load units that are calculated on a 1:1 basis.  Other load units can be found at 4.12 Workloads for Exempt Personnel.  The combination of all load units and contact hours must be less than 1,080 hours per calendar year.


Fred asked senators to take the changes to division directors for feedback.


	Committee Reports:

1. President-elect (John Cone):  The College Senate has one representative on the Strategic Planning Committee, which reports directly to the President.  They develop a five-year plan.  Sub-committees include Advisement and Management, Facilities, Learning College, Retention, Institutional Effectiveness, etc.  John asked that if anyone has concerns (broad issues or ideas) to take to this Committee, to let him know.  
2. Academic Policies (James Kirkpatrick):  James announced that he hopes to have a proposal on Course Expirations ready for the December meeting.
3. Credentials (Brenda Armentrout):  The Credentials Committee met today and approved three candidates for Professor Emeritus and three for Professor.  They are tweaking the rubric to assess portfolios.  She asked that if anyone with 15+ years is interested in applying for Professor, to let the committee know.  Fred stated that some have heard that this will be a one-year "trial" basis to see if it will continue.  He replied that it will be well done and not on a trial basis.

4. Curriculum (Pat West):  Pat reported on these items being considered by the committee:
· New courses for Interpreter Training
· Six-year Program needs for the Learning Unit

· The committee will start asking whether a new program will impact other areas in the College and, if so, have the other areas been consulted.

5. Educational Resources (Joel Moore):  Joel reported that they have committed to $20,566 leaving approximately $15,000 still to be awarded.  The average award is $1,028.

6. Faculty Welfare (Ann Rowell/Angela Stephens-Owens):  This committee will be meeting after the Senate meeting today.
7. Professional Staff Welfare (Cheryl Raley/Lesley Shroyer):  Cheryl reported on these initiatives:
· Community Service Project:  The Women's Commission has a clothing closet and is collecting interview clothes for homeless men and women.  In addition to suits/clothes for women, they also need belts, slacks, white shirts, socks, and ties, for men.
· December 8 will be a social for Professional Staff in Overcash 113,
· This committee wants to support an effort to prepare employees for advancement in succeeding directors, deans, etc., within CPCC.  Currently, there is no career "ladder" for professional staff.

8. Student Welfare ():  This committee still has no chair.
9. Technology (Rob Craig): 
· Rob presented a short survey about the confusing nature of the udrive when accessing it from a remote location.  He will send the link to all senators so they can forward it to colleagues (both full-time and part-time).  He needs the survey to be completed and returned to him by Thanksgiving.
· He also reported that 75% of all room requests are for smart classrooms but the College doesn't have that many and it's creating a major problem.
10. NCCCFA (Mike Albanese):  Mike reported that Dr. Zeiss will meet with Barbara Morrison (on the state board of NCCCFA) on Nov. 29 to discuss NCCCFA.  Then, after that, Mike hopes to bring her here to start a membership drive.  Currently, there are 33 members of NCCCFA from CPCC, up from 4 last year.
11.  Part-time Welfare (Linda Dunham): Linda reported that the committee has limited their issues to two items:
· Medical benefits for part-time faculty and staff

· Opportunity to offer a free course to part-time like the full-time faculty/staff have.  It would need to be tied to a commitment of some type, possibly a number of years served at CPCC before being able to take a free course.


12. “Spirit” ():  Arlene Parrish and Kimberley Kaylor are the new co-chairs for this committee.  They announced that they are in the planning stages for a spring activity.
There being no additional business, the meeting was adjourned.


	Next Meeting Time:  2nd Tuesday of the month (2:30):  
Location:  Giles 107


Respectfully submitted,
Barbara Whitt
Secretary
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