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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.


Guest Speaker:  Kathy Watkins (Safe College initiative)

Kathy reviewed the CPCC All Hazards Emergency Response Plan (the guide for response to any type emergency, both man-made and natural):

· There are four threat levels, depending on the type emergency.  Each level specifies who responds and the procedure to follow.
· Each building at each campus will have a captain that should be alerted when an emergency occurs.
· They are developing a communication plan regarding major emergencies so faculty/staff don't hear the news through the media.
· Once building captains are in place, they will conduct fire alarms and other training events.
· Visit www.cpcc.edu/emergency-services for plans and safe locations on each campus.
· The telephones-in-classrooms issue is "still in the works."
· The information provided at the website will be included in the new employee orientation.


	President’s Report (Phil Briggs):
· Faculty Titles:  This has received the go-ahead from Janet Chernega and is ready for phase two:  meeting with Professional Development, Human Resources, and Marge Wilson.  Fred Tone will be the Senate contact and will keep Brenda Armentrout (Credentials Committee) and Henry Bennett (Faculty Welfare Committee) informed.  Hopefully, this will be completed this academic year.

· Roundtable meeting with Human Resources:  Fran Lily is receptive to meeting with Senate representatives to discuss "tones" used by HR with employees.   The most recent salary letter was more palatable than some in the past.  If anyone is interested in participating in this discussion, let Phil know.  Possible meeting dates are Tuesday, Jan. 23, or Thursday, Jan. 25.
· Teaching Excellence Award:  Phil understood that it was up to the College Senate to define who's eligible to receive the funds.  Faculty Welfare Committee made suggestions (for example, if instructors aren't eligible for an extendable contract, they wouldn't be eligible for the award; and division directors would be required to get input from other sources in order to eliminate the "good ol' boy" system), but Janet wants others to be involved in addition to the faculty.  Therefore, for the time being, the system will remain as it was last year.

· Recycling and Housekeeping:  Jeff Friar agreed to Senate input but so far Phil has heard nothing and has seen no mention of it in Cabinet reports.  The draft was supposed to be ready in December.  Phil sent Richard Zollinger an email that Senate is still concerned about these two issues.  Recycling is mandated by the county.  Senate is still in the loop and Phil will continue to pursue it.
· Progress on technology issues: 

· CODs:  They can roll over now from one semester to the next if no changes are needed.

· Bookstore:  In the fall, textbook orders will be paperless.

· Timesheets:  There is less information to complete now.

· Online syllabi:  An ITS team is working on it and will have it ready in fall 2007.

· Financial Aid Reports:  This system needs revision in addition to being paperless and emailing "Never Attends" to the Financial Aid office.

· If anyone has a technology issue for which ITS has not provided a satisfactory response, email the concern to Farhad Javidi who will take it to the Executive Committee and then to Malik Rahman (ITS).  
· Money Issues (401K, advanced-degree alignments between faculty and professional staff, salary decompression, etc.):  A new Seigel Study will be conducted immediately; hopefully some of the Senate issues will be resolved by this study, but Phil doesn't know how long it will take.  We want a Senate representative to see the original report from Seigel.
· Policy and Procedures Plan:  Mitchell has most of the information committed to memory based on what has occurred in the past.  Senate asked that a true/accurate procedures manual be created, based on actual procedures being used.  Mitchell has agreed to chair the committee and the Senate Academic Policies Committee will be involved also.



	Committee Reports:

1. President-elect (Fred Tone):  Fred reported on two issues:

· The information on the withdrawal process that was emailed with the agenda was from the Retention Subcommittee, not from the Senate.  Fred will send the current policies to be used for comparison purposes.  Send all comments to James Kirkpatrick.
· There is a problem in the bookstore this semester with having the correct books and/or enough of them.
2. Academic Policies (James Kirkpatrick):  
· Policies and Procedures Manual:  Send examples of how things are actually done but are not in the PPM (or contradict it) to James.

· Jan. 29 in IT4123 is the meeting with the Retention Subcommittee.
3. Credentials (Brenda Armentrout):  no report
4. Curriculum (Pat West):  absent (committee will meet Jan. 24)

5. Educational Resources (Joel Moore):  After making 49 awards (average of $766.91/person) this year, $669 remains.  The committee has requested an increase in funds for next year, but that depends on the budget.  They will have at least the same amount as this year.  The committee will make limited awards for summer conferences with the understanding that funding will not be paid until fall funds have been received.

6. Faculty Welfare (Henry Bennett):  The committee will meet next week to discuss the sick-leave policy.  Henry will email the proposal on overhead projectors to the secretary to email to everyone with the minutes.  Send any feedback to Henry.

7. Professional Staff Welfare (Cheryl Raley/Libby Vagnoni):  no report  (Kara Bosch and Kathy Watkins will be on the recycling committee along with Maha Gingrich and Jeff Friar.)
8. Student Welfare (Clark Correll): The telephones-in-classrooms issue and the restroom/classroom cleanliness issue are being addressed by the committee which is seeking SGA.  Brenda Armentrout will be the Senate representative to the SGA meetings.
9. Technology (Farhad Javidi): Alberto Botero made the report in Farhad's absence:
· Malik Rahman (ITS) is aware of problems encountered by students registering for classes this semester.

· Email Farhad with technical problems not satisfactorily resolved by ITS.

· The next committee meeting will be a conference call.
10. NCCCFA (Mike Albanese):  Barbara Morrison, VP for Internal Affairs of NCCCFA, will visit Senate next month to kick off the membership campaign.  This body is responsible for the college president having authority to grant additional raises above state raises.  Mike would like to have a representative from each division to promote membership.  He discussed ways this association benefits faculty and asked for support.  Memberships are $30.
11.  Part-time Welfare (Alberto Botero):  Alberto has obtained the list of part-time employees.  He will request that information relating to part-timers be included on the CD given to them at orientation by professional development.  The question of medical insurance for part-time employees has been directed to the Seigel Study.  The committee's request to obtain information from League schools concerning how they address part-time issues will be sent through Janet Chernega's office to her counterparts at the other colleges.


12. “Spirit” (Scarlett Hollingsworth): Scarlett reported progress being made by the committee:
· The kickoff will be during the President's Spring Forum on Jan. 30.
· Polo shirts have already been ordered for the committee members.  If anyone wants to order one, the cost is $20.98.  The check should be made payable to New Directions.

· They will have tee shirts with the Spirit logo, some of which will be won by people whose suggestions for Spirit activities are selected by the committee.  Suggestion boxes will be at the doors after the Forum.

· The committee needs volunteers at campuses where the Forum will be televised to promote "Spirit."  If interested, contact Scarlett.

After the committee reports, Phil discussed some of his frustrations.  He has accepted the fact that he can't make everyone happy, but he assured everyone that he has no personal agenda.  As he attends conferences and meetings, he has found that other colleges (across the state and across the country) share the same frustrations that we have.  He stated that the Senate is our way to address concerns and we need feedback to support those concerns.

He knows that people are frustrated with Datatel but stated that changes to Datatel can't be made until after one year and the College must justify requested changes.  It's a state issue and is a major problem statewide – not just at CPCC.  We are looking for ways to help get changes made.   One possibility is that if we can't fix Datatel, we hope WebAdvisor can be revised to enable people to get the information they need, especially during registration.  Students, chairs, faculty, and staff are frustrated with the new system and it's difficult to get to the information when it's needed.
That being said, Phil asked for motions for adjournment which were readily provided.  The meeting was adjourned.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  February 20, 2007 
Location:  Giles 107


Respectfully submitted,
Barbara Whitt, Secretary
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