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	Minutes Approved:   X   Yes

___No (Changes:  )



	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.

Guest Speakers: 
1. Ms. Strosser and Ms. Old from the State Employees Credit Union (SECU) spoke about the Summer Cash program.  Faculty members are being paid 10 months now and can use this plan as a way to save for summer cash at 5% fixed interest rate.  At the end of the school year, members using this plan will get a check at the regular pay time each of the two months they receive no CPCC check.  It can be set up online or in person at any SECU branch. The interest earned will be given to the member at the end of the year.  They also announced that SECU members now need an identification card (security feature) and that holiday accounts are also available as are full insurance plans.  All benefits are available to part-time employees.

2. Melissa Vrana (eLearning Director) asked for feedback on new programs.
a. Online Orientation for students will be ready Dec. 1 (Go to the CPCC homepage ( Attending CPCC ( eLearning ( Orientation).  Melissa suggested that online instructors make it the first step in beginning an online course.  She asked everyone to go through the orientation and send comments/suggestions to her.

b. eLearning Community for faculty and staff:  Quality Course Review information can be found here.  When an instructor submits a course for review, it takes two to three weeks for feedback.

c. They are working on a “Best Practices Guide” where CPCCs online instructors can submit items that work and those that don’t work for online classes.
d. Melissa invited everyone to contribute to her eLearning blog, which is moderated by her but not edited.

e. The Student Opinion Survey (SOS) currently has a 30% response rate.  Melissa asked faculty to remind students to participate. 88% of all classes have had at least one person take the SOS.  In response to a question, Melissa stated that she will post the SOS’s 21 questions on the eLearning site so instructors can see what students are being asked.  Currently, online classes have the same questions as classroom classes.

f. Blackboard and Moodle shells are ready for copying for spring.  New for spring are Student Help button and Student Resources button.

President’s Report (Phil Briggs):  Phil reported on his meeting with Janet Chernega (Richard Zollinger in her place) and with Dr. Zeiss:
1. Faculty Titles:  This is still on “go” but is moving slowly.  He has received no negative responses yet and is 
hoping for a concrete answer by the first of the year. The hope is that the Senate Credential’s Committee 
would be in involved in the process. The administration is researching the issue with League schools and 
NC community colleges.
2. Emergency Evacuation Plan: Phil met with Kathy Watkins and the college’s Safe College Committee.  Kathy 
will meet with the Senate in January 2007.  This, too, is moving slowly but we can provide input to help 
make it 
better.   This is a “work in progress.”
3. Forms:  Phil talked with Human Resources (time sheets) and the bookstore.  HR is working toward making the 
process paperless.  The bookstore will provide training in the spring so textbook orders can be totally 
online for summer and fall.  This helps with recycling by being paperless.

4. COD Process: The process is making progress and the team is looking at simplifying the process.

5. “Social” Committee:  This committee has a new name which Scarlett will announce in her report.  This, too, 
has had nothing but positive responses.  Dr. Zeiss has agreed to help with it.
6. Crosswalk:  Phil met with Jeff Friar.  The curb has been cut and concrete poured.  The signs designating the 
crosswalk as “handicapped accessible” will be coming down. 
7. Housekeeping:  Jeff has agreed for the Senate to have input on the contractual part and on issues (upkeep of 
offices, labs, restrooms, etc.).  
8. Recycling: Most people didn’t know that paper placed in the blue recycle bins is going to the trash, not to 
recycling.  This has become an issue for all campuses and we would like the recycling effort to be part of 
the contractual process.  Housekeeping will provide blue bins.  We are trying to make it the responsibility of 
the housekeeping staff to keep it separate from the trash.  Phil would like recycling to be expanded beyond 
paper and cardboard.  
9. PDP:  Phil met with Richard Zollinger and Marge Wilson.  This continues to be a “work in progress.”  The 
administration is concerned that so many end up in “5” range.   The wording has been changed to clarify 
the process for earning a 5.  Instructions on administering the PDP have been clarified.  At the end of the 
year, feedback 
will be needed.  Not all items are required to achieve a “5.”  They were intended as 
examples.  The Senate needs to collect as much information as possible and evaluate the process at the 
end of the year rather than waiting until next fall.
10. SOS:  Phil asked Marge Wilson for data on the SOS. The administration will be happy if we get a total 36% 
response from students.  If there are more than ten students in a class, there must be a greater than 50% 
response rate from students for the SOS to be included in the PDP review.  If a class has fewer than ten 
students, it may increase to 60% or higher to be included in the PDP.  Since it’s in writing that this is the 
process, if it doesn’t happen this way in your PDP, you need to question it.  We will try it this way this 
semester and then re-visit it.  Phil assured everyone that we are not forgetting about it.
11. Michael Moss was copied with the agenda for the regular meeting with Janet but did not attend the meeting 
and did not follow up after the meeting.  Phil spoke with Janet today about the Executive Committee’s 
concern about a direct line of communication with the Executive Vice President regarding certain issues.  
Phil requested an audience with her on a regular basis.  Phil will meet with Janet and Michael next week 
about professional staff issues and 401K.  He will forward a response to the Senate after the meeting.  .  
The system of working with the Vice President of Finance has not worked and he has not responded to 
questions put to him.  Phil assured everyone that we will have an update on where we stand on those 
issues next week.
12. Code of Conduct for Students has been reworked.  Phil will send a draft copy to the secretary to send out 
with the minutes.  He asked that a class be created to spell out the rights of students and the rights of the 
instructor/lab facilitator/classroom administrator.  This Code of Conduct will back up the classroom 
administrator and will not allow directors’ interference in the process. It is important that the classroom 
administrator understands his/her rights about who can and can’t be in their classroom in the event of 
disruptive behavior.  This issue is closely related to the telephones-in-the-classrooms issue.  The newest 
buildings are equipped with telephones already
13. All questions collected for Dr. Zeiss have been forwarded to him.

14. Teaching Excellence Award: The current procedure is in place.  A copy of it will go to the senators with the 
minutes of this meeting so senators can respond.  Senators are welcome to forward it to the people in their 
division/department.
· Consider whether the division direction should/should not have final decision on nominations.

· Consider whether conditional faculty can be nominated or whether only extendable-contract faculty should be eligible.


Comments are welcomed and should be sent to Phil and/or Henry Bennett; once they are collected, they 
will be posted on the Senate website.  


	Committee Reports:

1. President-elect (Fred Tone):  absent (His information was included in Phil’s report.)
2. Academic Policies (James Kirkpatrick):  James reported the committee is looking at two or three policies including the Student Withdrawal Policy.  He will have a resolution to present to the Senate in January.  The current policy gives faculty leeway to give a W at the end of the semester.  Send all questions or comments to James.
3. Credentials (Brenda Armentrout):  Brenda’s committee is looking at faculty titles and hopes to have a tentative proposal in January.  She distributed a copy of the proposal clarifying the process for earning six PDP hours for being a senator.  After discussion and revision, the following is the resolution:

2006 College Senate Attendance and PDP Hours:

Senators may earn 6 PDP hours for College Senate attendance and participation.  BOTH the following two criteria must be completed in order to qualify for the PDP hours.

College Senate Meetings:  Senators are allowed one absence from scheduled monthly College Senate meetings.  Attendance is verified by the official attendance sign-in sheet.  Attendance of a proxy, while recommended, does not constitute attendance of the elected senator and will not be counted toward the earning of the PDP hours.  There are no excused absences from College Senate meetings.

College Senate Committee meetings:  All Senators are expected to serve on a minimum of one College Senate Committee.  Active participation in at least 80% of scheduled committee meetings will count toward College Senate related PDP hours.  The 80% committee active participation will be determined by each committee chair and provided to the Secretary of the College Senate no later than the last College Senate meeting of the academic year.

The Secretary of the College Senate will report the earned PDP hours to Professional Development by April 30.

It is understood that committee chairs will give advance notice of meetings so members have time to adjust 
their schedules in order to attend.  If an emergency meeting is needed, advance notice may be impossible.

A motion was made and seconded to accept the resolution as amended above:  The vote was unanimous in favor of the proposal.

4. Curriculum (Pat West):  Pat reported that the committee has approved the following three requests:
a. Request from Surgical Technology to add two additional choices for the students in the communications requirement.
b. A math class added to Auto Body.
c. Health Information Technology Program just completed a CIP project and the committee approved their changes.
Also one item has been tabled:  Infrastructure Security Certificate (pending additional information).
5. Educational Resources (Joel Moore):  Joel reported that approximately $26,000 has been committed, leaving approximately $9,000 for spring.  Phil will request that the amount be increased by $10,000 for next year.  Joel will announce in The Communicator that people need to get their applications in to the committee by March 2007.  The committee promises funding from next year’s funding for summer conferences; those approved for funding for a summer conference understand that they will not actually be paid until fall.

6. Faculty Welfare (Henry Bennett):  Henry included the following in his report:

a. When the Teaching Excellence information goes out to the senators with the minutes, send feedback to him.
b. He will request that PDP training be scheduled at various campuses and/or online.  The committee will also discuss the possibility of having PDP training available online.
c. The Family Leave Policy is being discussed in his committee.
d. Many instructors want to use overhead projectors and need them to be left in the classrooms.  He will bring a proposal to the next Senate meeting.

7. Professional Staff Welfare (Cheryl Raley/Libby Vagnoni):  Libby reported the following items are being discussed in their committee:
a. Marketing the professional staff
b. Professional Staff website
c. Support of recycling
d. Career ladder and succession.
8. Student Welfare (Clark Correll): Clark met with the Student Government Association (SGA) on these topics:
a. Cleanliness of the restrooms:  SGA recommended putting a schedule in each restroom to document each time it is cleaned.
b. Telephones in classrooms are needed, but students wondered where the funding would come from.
c. Students’ announcing of own names at graduation:  They want someone else to announce their names.  Clark will ask them to consider writing their names phonetically on the name card for the announcer.
d. Textbooks are too expensive to buy and students receive too little at buy-back.

e. Traffic on Elizabeth is hazardous and needs a solution.
9. Technology (Farhad Javidi):  Farhad reported on this issues being considered by his committee:
a. Paperless system
b. CODs: in the process of improving
c. Timesheets: still being discussed
d. Syllabi system:  will be ready by fall 2007 or before.
Farhad showed the new Senate website (http://www1.cpcc.edu/senate/).  Committee sites will be maintained by committee chairs after they have received training.  He will remove the SharePoints site until it has been fixed.  He discussed Second Life, going into 3D world online.  If anyone is interested in looking at this, go to his site:  www.javidi.com/sl or www.javidi.com/sgd. 
10. NCCCFA (Mike Albanese):  Mike announced that he will meet with Barbara Morrison, Vice President of Internal Affairs for NCCCFA, to design a membership drive for CPCC.  She will visit the Senate in February 2007. 
11.  Part-time Welfare (Alberto Botero): Phil announced that they are in the process of creating an email list for part-time faculty and professional staff so the committee can have direct communication with them.


12. Spirit (Scarlett Hollingsworth): Scarlett made the following announcements:
a. The new name for this committee is “The Spirit of CPCC” or Spirit Committee.  It will be for everyone at CPCC.  Its purpose is to build community at CPCC and to expand our knowledge and networking among all CPCC faculty and staff.

b. They hope to have T-shirts made and given to every full-time faculty/staff at the college and have designated Spirit Days college-wide.

Phil commented that at the next meeting, they will start planning activities and assured everyone that when 
an event is planned, it will be offered more than once and at more than one location so more people can 
attend if they would like to.

NEW BUSINESS:  A senator mentioned that when someone mistakenly pulls into the employee parking deck at Central Campus, it’s very difficult to back out. Because of the angle of the concrete on either side of the driveway, a car can be damaged easily.  It will be suggested that security be by the gate at the beginning of each semester to help direct people backing out.  If anyone has any safety/security concerns, send them to Phil who can get them to the Safe College Committee for them to address.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  January 16, 2007 (no December meeting)
Location:  Giles 107


Respectfully submitted,
Barbara Whitt, Secretary

College Senate:  Minutes




















