	Date:  10-17-06

Location:  Giles 107

	Minutes Approved:  _X__Yes

___No (Changes:  )


Guest Speakers:  Dr. Zeiss and Janet Chernega, VP for Instruction, visited the Senate.  Dr. Zeiss gave an update on the College (largest raise this year in community-college history; registration up 1.5% over a year ago; US Congress hasn’t done much this year to help community colleges; on state level, concern exists over probably shortfall next year; CPCC is one of only three community colleges in NC where the county helps fund faculty and staff; Cabinet is discussing the security and safety on campuses).  Then Dr. Zeiss answered questions from the Senate:
1.  Q:There is a shortage of money in return-to-school funding. Is there a possibility it can be increased?

A: Dr. Zeiss said that this funding is a privilege, not a right – but he will definitely look into it.  In NC, any leftover money goes back to the state, so colleges can’t keep it to use the next year.

2. Q: Could the state give a tuition break to educators?  
A:  Dr. Zeiss didn’t know the answer to this but he will look into it.

3. Q:  On class cancellations, is there any hope of giving classes a chance to make before they’re canceled?
A:  Janet responded that if there’s no money to pay the part-time instructor, we can’t offer the class.

4. Q:  Where does the lottery money go?
A:  Dr. Zeiss doesn’t know.  So far no one has gotten anything from the lottery.

5. Q:  How do we provide tutoring, testing center, etc. at each campus to serve the students?
A:  The Student Success Committee is addressing all these issues.

When Dr. Zeiss left, Janet stayed to answer additional questions/concerns:
1. Q:  There’s a big problem with rooms being locked, especially at night?  Can’t something be done so instructors can unlock the doors?
A:  Janet will investigate the possibilities of keys, key cards, touch pads, etc. to help resolve it.  She knows it’s a problem and will keep it on the front burner.

2. Q:  Is there a possibility that a big-screen TV could be available – especially on Central Campus – for getting communication/news updates in case of emergencies?
A:  Janet says a plan is in place for TVs to be installed

3. Q:  Professional staff people are not being allowed to participate in Professional Staff activities.  To help educate the college, they plan to put something in the Communicator and on their website to improve knowledge of who they are.  They need support from the administration.
A:  Janet will pass along the information to her counterpart.

4. Q:  Will certifications in certain fields be compensated?
A:  Janet said it should be looked into – especially if the certification is required of the employee.  She will carry it to Cabinet.

Phil will send the remaining questions from the Senate to Dr. Zeiss and copy Janet, so they can respond.  The Senate would like them to come back later in the year, and they agreed to do so.


	President’s Report (Phil Briggs):  Phil and Fred had three separate meetings with administrators:  Dr. Zeiss, Richard Zollinger (in Janet Chernega’s place), and Michael Moss.  They discussed technology issues, the creation of the “Social” Committee (which both Dr. Zeiss and Richard liked), and the issue of faculty titles.  After Phil and Fred described the rationale behind faculty titles, Dr. Zeiss said he would take it to Cabinet for discussion. Phil felt good about progress on issues and will meet with Janet this week. 

On the 401K matching-funds issue, Phil shared that an email petition went to many people and was not a College Senate-sanctioned effort.  This petition was not well received by the administration because it interfered with the normal process of doing things which had already been started.  Michael Moss is looking into it, especially into the possibility of Foundation funding.  A senator suggested that information be provided to the college at large about the channels of communication that already exist.  Phil will take care of providing this information.  It was also suggested that the Senate put in the Communicator once a month a list of issues being handled by the Senate.  Phil will also take care of this.

Dr. Zeiss will look into the crosswalk issue (for people with accessibility problems).


	Committee Reports:  Sign-up sheets were circulated among senators so they could join committees (to fulfill the Senate requirement that senators also be members of one of the committees). 
1. President-elect (Fred Tone):  Fred discussed two issues that will go forward:
a. Salary Decompression:  Dr. Zeiss was unaware of this but was open to it.  Michael Moss was are of it.  Fred reminded them that 40% of the current faculty will retire within the next few years and will be replaced by faculty coming in at beginning salaries.  Remaining funds created by the differences in salaries could be used to fund salary decompression.

b. Master’s + 30 was also addressed.
2. Academic Policies (James Kirkpatrick):  In James’s absence, Phil announced that this committee needs members.  This committee would like to address the withdrawal problem.
3. Credentials (Brenda Armentrout):  Brenda had no report but also extended an invitation to join her committee.  This committee will look at faculty titles and also possible salary increases related to certifications earned.
4. Curriculum (Pat West):  This committee has met, approved the form for requesting curriculum changes, and began the review of two proposals for changes. 

5. Educational Resources (Joel Moore):  Joel reported that this committee has distributed approximately 50% of the funds, leaving $17,500 for spring conferences, etc.  It was reported that Diann Back has only $5000 remaining in Tier A funds.

6. Faculty Welfare (Henry Bennett):  Henry had no report.  This committee will meet next week and will work on the issues remaining from last year’s committee.  Any other faculty issues should be given to Henry.

7. Professional Staff Welfare (Cheryl Raley/Libby Vagnoni):  This committee is working on these items:

a. Educating the college about Professional Staff and who they are.
b. Creating a professional-staff website.  Farhad Javidi is helping with this.

c. Recycling

d. Educational advancement compensation.

8. Student Welfare (Clark Correll):  Clark announced that this committee will work on finding out from students what their issues are and will work on the need for telephones in all classrooms.  He requested that senators join his committee.
9. Technology (Farhad Javidi):  Farhad announced that his committee has met and will be addressing these issues:

a. Syllabi system (should be easier to update)

b. Timesheet system (should be easier)

c. Bookstore issues (ordering textbooks)

d. CODs

e. New College Senate website

f. New Professional Staff website

       He also asked that senators send other technology issues they may have to him.
10. NCCCFA (Mike Albanese):  In Mike’s absence, Phil announced he attended the dinner provided by the state NCCFA and gave the information to Mike and the Executive Committee. This organization keeps faculty issues in front of the state legislature.

11. “Social” Committee (Scarlett Hollingsworth):  This committee will meet this Wed. morning and has invited Mitchell Hagler to meet with them.


12. Part-time Committee (Alberto Botero): Alberto will co-chair this committee with Phil Briggs and will deal with issues of part-time faculty and professional staff.
New Business:  A senator raised the concern about the lack of enough handicapped-accessible parking spaces.  

A motion was made and seconded to adjourn.  The motion passed unanimously.


	Next Meeting Time:  3rd Tuesday of the month (2:30):  November 21, 2006
Location:  Giles 107


Respectfully submitted,
Barbara Whitt, Secretary
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