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	Visit the College Senate website at http://www1.cpcc.edu/senate/ for the College Senate minutes, SharePoints (items for open discussion), and information about NCCCFA, Senate bylaws, Senate membership, committees, forms, etc.

Fred Tone called the meeting to order and welcomed the senators, advising the senate that Jerry Pickler, the guest speaker, would arrive after the committee reports to present information about video conferencing.

	

	President’s Report (Fred Tone):  

1. Online Grade Change Trial Run:  The new online grade change form should be operational next month.  The format is similar to the paper form currently in use, but it will be submitted on-line.

2. Committee members are still needed for Student Welfare and Technology.
3. Quality Enhancement Plan (QEP):  The QEP is in planning stages, to be implemented by fall 2013.  The QEP should enhance student retention or quality of education.  First Year Experience has been chosen as the area of focus and criteria are being established.  The senate will be kept informed of its progress.



	Committee Reports:

1. President-elect (John Cone):  
a. Bookstore:  
· Students in hybrid or online classes based at a campus other than Central campus have trouble obtaining books.  John spoke with the bookstore assistant manager, Tom Cunningham, about this problem (Michael Clarke, the new bookstore general manager, was unavailable).  The problem may be logistical – books are shipped to Central campus, and the cost of moving a handful of books may be too expensive.  Tom suggested that moving books to other bookstore locations may actually be inconvenient because hours are limited at satellite campuses.  It was suggested by a senate member that students could order books and have them shipped, but there are financial aid considerations with regard to preorder of books that may be prohibitive.  John will speak with Michael Clarke about these concerns and report back to the senate.
· The limited availability of eBooks at campus bookstores was brought up by Fred Tone as an issue that also needs to be addressed, since students with Financial aid can only purchase books from CPCC bookstores.
b. Students with Disabilities:  The College has had an issue with a student who challenged the use of older, uncaptioned videos.  CPCC must come into compliance with the Americans with Disabilities Act by accommodating students with disabilities when using older videos.  John requested senators share this information with colleagues.  Accommodation may be challenging because captioning can’t be added to videos after they have already been produced.  The problem is that while we can accommodate students, we can’t modify course content.  There needs to be communication with Disability Services if this problem arises so that there is a quick way to accommodate students. Fred Tone stated that if an instructor has a student with a disability, he or she should ask the division director what is a reasonable accommodation and communicate early if it seems likely there will be a problem.
2. Academic Policies (Brenda Armentrout):  No report.
3. Credentials (Peggy Rivers):  No new information.  Credentials Committee is looking for a new committee chair since Peggy is leaving CPCC.

4. Curriculum (Pat West - absent):  Brenda Armentrout informed the senate that several proposals were being reviewed for the Tuesday, October 25th committee meeting. 
5. Educational Resources (Erin Payton):  $15,000 is remaining from the original $25,000 available for faculty who seek funding to attend conferences or other events related to their discipline.

6. Faculty Welfare (Alberto Botero):  The committee is holding its first meeting after the senate meeting (October 18).  Faculty Welfare will be sending a survey to senators requesting suggestions for the committee.
7. Professional Staff Welfare (Stacey Quigg/Keith Vincent):  Keith Vincent thanked Stacey Quigg for serving as co-chair.  He is reaching out to professional staff and trying to find a way to encourage participation.  Monthly meetings are not working out so they are considering holding quarterly meetings.  The committee would like to form initiatives to bring professional staff together.  He invited faculty to attend the professional staff holiday social and requested help from faculty during registration.  

Fred Tone stated that the senate was composed of 2/3 faculty, 1/3 professional staff – participation of professional staff is important.  He requested senators share this information with professional staff to improve attendance.
8.  “Spirit” (Elvira Johnson):  First meeting was held October 18th.  The committee has representation from every campus except Harper.  “Spirit” would like to change “Casual Friday” to “Spirit Friday” and encourage faculty to wear CPCC shirts or shirts representing the schools they graduated from.  Since some departments have a dress code, this may be something to address with Division Directors.
9. Student Welfare (Lisa Goodwin): Student Welfare has only one member other than the committee chair, and therefore has had no meeting and has nothing to report.
10. Technology (Gary Ritter-absent):  In Gary Ritter’s absence, Fred Tone referred to his earlier statement during the President-elect’s report regarding eBook availability in Bookstores, an issue originally raised by Gary Ritter.


Guest Speaker Jerry Pickler:
Jerry Pickler presented information about Video Conferencing.  Since many senators are based at other campuses, he suggested the senate use video conferencing (Lync).  Properly equipped rooms are located at every campus, and Lync can be accessed from home computers as well.  It can also be accessed in offices equipped with the new phones.  Everyone on Central campus should have a Lync phone, and outlying campuses should have the new phones by February, 2012.

Jerry demonstrated the process for setting up Lync and described the training process by visiting the video conferencing website:
http://www.cpcc.edu/its/faculty-staff/services-for-employees/video-conferencing?searchterm=LYNC
Meetings can be archived for later viewing if someone is unable to attend.  Video conferencing can also be used for classes and for conducting interviews.  Video conferencing would work well for committee meetings but would not be appropriate for larger groups in rooms like HE 4510 where senate meetings are typically held.
New Business:  None
There being no further business, a motion was made, seconded, and unanimously voted to adjourn the meeting.

ACTION:  Please share the information in these minutes with the members of your division/department.



	Next Meeting Time:  2nd Tuesday of the month (2:30):  November 8, 2011
Location:  Allied Health Bldg., Room 4510


Respectfully submitted,
Alison Gagan
Secretary

College Senate:  Minutes








