Minutes for Social Committee Meeting
Date: October 18, 2006 

Time: 10:30am – 11:40am 


Location: LRC 405

Committee Chair- Scarlett Hollingsworth

Attendees:

Mitchell Hagler, Cheryl Raley, Libby Vagnoni, Robin Jenest, Jennifer Ennis, Scarlett Hollingsworth, Phil Briggs
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This symbol denotes actionable items for the committee members

Introductions and Icebreaker
Icebreaker: The group was asked to share where he/she would rather be if they could be anywhere in the world. 

· Libby – Italy

· Robin – Cape Cod with her daughter

· Jennifer – Beach with her family

· Cheryl – Barbados

· Mitchell – spending time with his exceptional granddaughters

· Scarlett- Spain

Purpose of the Committee:  The idea for this committee came about from a Book discussion on The Fine Art of Small Talk led by Diann Back and Scarlett Hollingsworth in September at Central campus. Phil Briggs attended this session as well as 30 other CP employees. During the session the idea of providing more opportunities at CP for networking, celebrating and sharing was brought about. Phil presented this to College Senate and the idea to form a Social committee was approved. 

While the purpose is not yet formulated, Scarlett stated her vision of the purpose of the committee:

Provide “sanctioned and supported” socializing, bonding, and networking opportunities to all employees and students of the college. 

Members of the committee are asked to contribute their thoughts on the purpose as well.
Historical Perspective of Social Activities from Mitchell Hagler
Mitchell shared his experience of giving a recent presentation about employee recognition/appreciation at a conference in Greensboro which was highly attended.  Mitchell stated that while money is a value to us all, it is not typically a motivator for employees to improve performance. This motivation comes from employees who are recognized, feel valued and connected to the workplace and therefore, this type of grassroots initiative is needed at CPCC.
· Past events at CPCC– Bingo, Bowling Team, Talents Shows, Fashion Show, Go for the Gold, Barbeque Picnics
· Current Social events being done is some depts. – fishing trips, bowling, skeet shooting, adopting a family for Christmas, Thanksgiving dinners 

· Future ideas – Golf Tournament, Chili cook-off, organize groups to attend theatrical events/shows, Casino night,
· STAFF Shirts/Casual Friday– Create a logo for our committee and have the college provide shirts for all employees/staff  that can be worn to work on Fridays

· Classified Staff shared their perspective on how their group attends Classified Staff Day and other functions

· Advertise and organize groups of CP folks to attend planned events in the community in the fashion of the CHOA organization – 
· Charlotte Outdoor Adventures 

· www.choa.com
It was recommended for the committee to visit www.Teambonding.com  for more good ideas for team building activities
Committee name
It is the consensus that the name of the committee must reflect the mission and purpose as well. We feel that the name of “Social Committee” does not accurately depict our purpose.
Two potential ideas about the name of the group:

· TEAM CPCC

· I am CP(CC) 

Other committee name ideas are to be sent to Scarlett Hollingsworth.
**Once we have narrowed our name ideas to two for the committee, Scarlett will send these names will be sent to Jerri Haigler in an effort to keep the communication open about our intentions and purpose.

Mission of the committee

Much discussion was about the mission of the committee. It was also discussed to create goals to support the mission once it is complete. The goals will provide our accountability and actions. The consensus of the group was the mission may include the themes of:


· Employee retention

· Promoting connection 

· Building stronger personal relationships 

· Celebrations

· Fostering employee growth

· Continued learning of all employees
· Give back to the community
Robin Jenest agreed to craft a mission for the committee.  

Ideas from the group for the mission should be sent to Robin

Funding Questions:
The issue of funding for these events was brought forth.  Phil stated that Richard Zollinger and Dr. Zeiss have committed to providing funding for “social events” once the committee presents their ideas and the administration accepts them.  

Next committee meetings:
November 2nd – 2:30pm 

LRC 405 
November 16th – 2:30pm

LRC 405 – This location is tentative due to Professional Development moving to the new PD bldg on November 7th
Respectfully submitted,

Scarlett Hollingsworth
