Minutes for Spirit Committee Meeting
Date: November 29, 2006 

Time: 2:30- 4:00pm 


Location: LRC 405

Committee Chair- Scarlett Hollingsworth

Attendees:

Jerri Haigler, Cheryl Raley, Libby Vagnoni, Robin Jenest, Scarlett Hollingsworth, Phil Briggs, Linda Jones
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This symbol denotes actionable items for the committee members

Introductions and Icebreaker
Icebreaker: The group was asked to share their favorite Christmas/Holiday song of the season. 
Update from Phil Briggs
Phil met with Dr Zeiss in November 2006 to share the committee’s mission statement and name. Dr. Zeiss was supportive of the idea as well as the initial plan to purchase t-shirts for employees at the college. (The total amount of the shirts for the college is not yet determined)  In addition, Dr. Zeiss has approved the committee’s request to have a short time at the Spring Forum to unveil the Spirit Initiative.  
Phil also shared his Search for the Gold activity that occurred around 15 years ago in which the whole college participated including the President of the College at the time, Ruth Shaw.  The activity was a rousing success however there was not any follow up afterwards. This is something Phil would like to see Spirit Committee pick up with and continue with after the Kickoff. 
Jerri Haigler 
Jerri Haigler attended this meeting and offered her support for the initiative as well as the resources of the marketing dept. We will need these in order to create a logo, develop a brand and offer ideas on a “teaser” marketing campaign to begin either in December or early January. 


· Jerri’s area will create mock-ups for a logo for the Spirit Committee.

· Generate some ideas for a marketing campaign using email and the communicator
Ideas for Activities:
· Participate in Kickoff at Spring Forum with a “Pep Rally”

· Need rep for each campus to make this happen or several since not everyone attends the Central Campus Forum due to telecasting

· Have a Group photo of the Spirit Committee to display during the forum along with the mission statement

· Robin Jenest will organize the photo shoot with Tom Covington and think of a theme for the Committee to use in the picture

· Begin to “catch people with spirit” and provide notepads for them and place a notice in the Communicator to recognize the employee

· Brainstorm a college wide event in Spring

· Select Campus Representatives for each campus to help “Spread the Spirit”

· We need representatives from Cato and North

· Provide a suggestion box at the Spring Forum for employees to put in their ideas

· Geocaching idea per Phil (similar to a Scavenger Hunt)

· Come up with a Theme Song to play at the Kick-off

· One suggestion – We will Rock You but change the lyrics to We Will Give You Spirit

· Collaborate with the new Be Well Campaign that Libby is initiating including the new walking mile at each campus.  
Next committee meetings:  
December 13, 2006 2:30pm-4:00pm Central (LRC 405 if available)
Agenda Item - Jerri Haigler will provide an update on marketing ideas and logos for the Spirit Campaign. We will also begin planning the Spring Forum kick-off. 
Respectfully submitted,

Scarlett Hollingsworth
