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What is a Graduation Rate?
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The first answer to that question is "it depends on who is asking."  Central Piedmont sends graduation information to two major groups or agencies: 1) the State System Office (NCCCS) and 2) the Federal Integrated Post-secondary Education Data System (IPEDS).  All graduation rates are not the same but they are typically calculated based on specific definitions of the following:


1.
A specific cohort of credential-seeking students


2.
Tracking of those students for a predetermined and specific period of time

3.
Determining who achieved their original intent (to graduate or complete)

With each agency, the cohort, the specified period of time and the definition of achievement are different.  With IPEDS, the cohort is "first-time, full-time degree seeking students enrolled by October 15." The time period is 150% of the allotted time (those who complete a 2-year program within 3 years) and achievement of intent refers to students who complete degrees or diplomas.  With the NCCCS, the cohort is all full and part-time curriculum students from a given fall term (carrying A, C or D program codes but excluding Ts). The time period is one year and achievement of intent is all who complete degrees, certificates or diplomas.  The State requires CPCC to report all students who graduate or are continuously enrolled. Here, the student's program code (rather than the goal statement) is the measure of student intent. Both agencies base their data on the student's original intent and consequently, do not track changes in student intent. Once students enter the cohort, they remain in the cohort and either "complete" their intentions or are categorized as "exit non-completers." For example, a student who changes intent from "degree-seeking" to "non-degree seeking" becomes an "exit non-completer."

The fundamental question answered by calculating a graduation rate is: "What percentage of students who come to your institution indicating that it is their intent to receive a credential (degree, certificate or diploma), actually receive that credential in a reasonable amount of time; that time being defined as 150% of allotted time." The inference here is that something (the institution, life circumstances, etc.), somehow comes between the student and the goal.  

Graduation Rates at Central Piedmont Community College

When CPCC identifies a cohort of degree/diploma/certificate-seeking students, their progress is tracked for several years. Historically, the graduation rates for these cohorts are consistently 3-6%. When IPEDS tracks graduation rates, they base them on the following:

First-time, full-time, degree/diploma-seeking students from a given Fall term who complete their degree within 150% of the allotted time.
· Example:
In the Fall of 1995, we had 812 first-time (to CPCC), full-time, degree/diploma-seeking students.  Of those students, 32 (3.9%) completed in 150% of the allotted time.

The NCCCS looks at the following:


All full and part-time degree/certificate/diploma-seeking curriculum students from a given Fall term who complete a degree/certificate/diploma within that academic year. 
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In the Fall of 1998, we had 11,168 curriculum students who were not in transitional (T) codes.  Of those, 661 (5.9%) graduated by Summer Term 1999.

What Affects Graduation Rates at CPCC?

Taking all the graduates from a given academic year and studying them in comparison to the entire student body from the same year reveals interesting trends.   Demographic information on the 540 graduates from the 1998-1999 (summer, fall, spring) academic year are as follows:

Age Group


Number and Percent

Number and Percent

of Graduates for 98-99

of entire curriculum student (N=540)


body for 98-99 (N=21,899)

· Less than 26 years

165 (31%)

  
9,861 (45%)

· 26-35 years

213 (39%)

  
6,136 (28%)

· 36-45 years

106 (20%)

  
3,378 (15.5%)



· 46 and up


  56 (10%)


2,524 (11.5%)

Total

540

________________________________________________________________________

Top Ten Programs for Number of Graduates

Program Code
Program Title
Number of Graduates in 98-99

A10100 

Associate in Arts


91

A45120

Nursing



45
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A45260

Dental Hygiene


29

A45640

Physical Therapy Assistant

22

A10300

General Education


19

A55240

Fire Protection Technology

18

A55200

Culinary Technology


17

A25120

Business Administration

17

A55180

Criminal Justice 


16

A45380

Human Services Technology

14

Age

 Some students in the graduate file had transferred courses in to CPCC from other colleges or universities.  Others had earned one degree and returned, took an additional few semesters/quarters of coursework and received a second degree.  These students took only 1-5 terms to complete degrees. However, whether students transfer courses in or take all their courses at CPCC, the younger a student is, the fewer number of terms it takes them to graduate.  The average number of terms to graduate by age group is as follows:

Age Group


Average Number of

Average Number of






Terms to Graduate

Terms to Graduate






Including Transfers/

Excluding Transfers/






2nd Degrees


2nd Degrees
· <26 years


10.7



11.3

· 26-35 years

17.8



18.2

· 36-45 years

19.6



18.8

· >45 years


18.5



19.9

· Total group

16 (median = 12)

16.5 (median = 13)

Considering the 1997 quarter/semester conversion, it appears that the average student, under the age of 26, takes 10.7 terms or approximately 3-4 years to graduate compared to students 26-35 years of age who take 17.8 (approximately 5-6 years) terms to graduate.  The group who takes the greatest amount of time to graduate is 36-45 year olds (19.6 terms, 5-7 years).  One student in the 1998-99 graduate file had been taking classes at CPCC since 1981!

In Summary

At CPCC, the majority of students are not degree seeking and more importantly, they may not identify their goal(s) until they have been at the institution for several semesters.  Planning and Research queried the entire student database that contains records back to the point we began putting them in the computer.  A total of 609,148 students are in the database and 476,060 are curriculum students.  The average accumulated number of credit hours for the entire database was 11.5 hours.  The average CPCC curriculum student comes to CPCC, takes 2-4 courses to increase education or to improve job skills and exits the college.

This fact should not be surprising to the faculty or administration of CPCC.  The average curriculum student load at CPCC is 6-8 hours per term depending on the semester.  After checking several terms, it was found that:

· 75-80% of our students take less than 12 hours per term ,

· 60-71% take less than 8 hours per term ,

· 45-57% take less than 5 hours per term .

With associate degree programs including 65-78 hours, even if students take classes every semester, including summers, the typical student will take 10-15 terms to graduate.
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The Student Information Survey proved to be a valuable resource for college planners.  Perhaps the survey should be revised and periodically redistributed to students in order to provide a consistent upward flow of data to faculty and administration.  By "closing the loop" on the Spring 1998 Student Information Survey, the college is improving its link between assessment, planning and budgeting.
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Closing the LOOP…on student-related information





SPRING 1998


STUDENT INFORMATION SURVEY





Terri Manning, Ed. D.





The Student Information Survey was developed by Planning and Research in the Spring of 1998 to provide student data to college administrators on variables where no student information previously existed. Questions were solicited from various units in the college and surveys were distributed in curriculum classes the last two weeks of March 1998.  A total of 1,997 students completed the survey.  Planning and Research analyzed the results and distributed the findings to the appropriate units in May 1998. Because accrediting agencies are interested in the utilization of data in decision-making, a follow-up or "closing the loop" report was conducted on the dissemination of results from the student survey.   In the Spring of 1999, Planning and Research requested a follow-up from units who submitted questions for the survey to see what decisions; programmatic changes or plans had been made as a result of the data received from the survey.  Many units who had submitted questions for the student information survey had used the results in decision-making.  Some of the changes made were from the following areas:





Bookstore and Vending





	Vending asked students what type of food services they would prefer be made available at CPCC?  The #1 response was "a deli" and the #2 response was "fast food".   As a result, Dino's Deli was selected when looking to offer another food service brand name for the central campus and CPCC already has a "fast food restaurant" (Chick-fil-a).  The Bookstore found that students didn't feel the in-store signs were helpful. As a result, they have improved signage.  The Bookstore has also added extra training for temporary employees in order to speed the lines at the beginning of the term.  They did this because students felt more personnel were needed to help them at the beginning of the term and that the lines were not fast enough during the first few weeks of classes.








Continued at the top of the next right hand column


Technology:





        When asked about technology usage and availability, it was found that the majority of CPCC curriculum students had access to a computer and access to the Internet.  More than 50% had email accounts and wished that CPCC would communicate with them about important events via email.  As a result, Information Technology Services has created space for student email addresses in the mainframe and has begun to collect addresses.   This will allow CPCC to communicate via batch announcement to students for important issues.  Once established, this correspondence will be at no cost to the college. Email is being used more frequently in distance education and the regular classroom, and CPCC's web address is being featured on local TV promotionals. The technology team also moved quickly to draft and implement technology policies for the campus and a task force to look at on-line training.  The technology team used the information received about student computer usage to make recommendations for student computing facilities.  The South Campus computer classrooms and open labs were designed with this information in mind.  It was also found that students did not rate themselves very highly on technology usage (e.g. software applications, graphics, online searching).  The technology team has made an effort to increase training on basic desktop, Internet productivity tools and support needs.
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Distance Education:





	     College Without Walls administrators in the telecourse area realized via the student survey that a small percentage of students did not have access to CPCC-TV.  They moved quickly to provide rental services to telecourse students through a national agency.





Housekeeping:


	       Because students rated their satisfaction with the cleanliness of the campus lower in certain areas than administration felt was acceptable, a report was 
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prepared for the private contractor's senior management and the college's resources were redistributed to the areas the survey showed were weak.





Community Relations and Marketing Services





	Once Community Relations, through the student survey, identified the radio stations, television stations and newspapers students utilized, they targeted specific media for marketing purposes.  This was used most heavily for the opening of the new South Campus in Fall 1998.  Specific media were targeted to get the word to potential South Campus students.  Because it was also found that the majority of CPCC students had computers and access to the Internet but only 24% accessed the homepage for information, a Web-page specialist was moved to Community Relations to reconstruct the current homepage and make it more appealing to our students/customers.








South Campus:





		Because students identified that they wanted to communicate with the college via E-mail but 36% of students had poor or no experience with email, the South Campus decided to teach classes for students to show them how to access/create e-mail accounts.  Many students are using the "open labs" to chat and communicate with others. Part-time faculty are also communicating with students using the same labs.








Evening Campus and Special Programs:





		Based on information received stating student preferences for evening class times, the Central Campus Evening Campus Office changed hours to remain open until 7:30pm.  Research also indicated that 25% of students attending CPCC already had an associate, bachelors or graduate degree prior to coming to CPCC.  Because of this, the Associate Dean of Evening Campus made a decision to target (some) marketing to "reverse transfer" students and incumbent workers.








Facilities:





		It was found that 74% of students felt safe in the daytime at CPCC but only 44% felt safe at night.  As a result, the college had Duke Engineering and Services conduct a study of the lighting levels across campus.  Nine lights were added and several wall pack lights were replaced.  The existing lighting was upgraded to a whiter more penetrating light output.  These same lights were added to the ground floor of the student parking deck to increase the intensity of lighting.  Also, the personnel on evening shift check the lighting and mark those that are out so that Duke Power can replace them.  In October 1999, several staff personnel, including Security, the Associate Dean for Evening Campus and the SGA president toured the Central campus to discuss areas of concern from both a lighting and safety standpoint.
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