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[image: image4.wmf]The Graduate/Completers survey was administered to graduates of Central Piedmont Community College (CPCC) in the Graduation Office during the required application process period throughout the 1999-2000 academic year. The instrument was designed to obtain information about students' goals in attending CPCC, their satisfaction with CPCC, and their current educational/employment status. The survey population consisted of 584 potential graduates of which 341 completed questionnaires (a return rate of 58%). 

Goals of CPCC Graduates  - The primary goals cited by these graduates were to

1. Obtain a two-year degree and enter the workforce (128, 38%)

2. Obtain a two-year degree and transfer to a four-year institution (125, 37.1%)   

3. Receive a diploma or certificate (39, 11.6. %)

4. Prepare for a different job (22, 6.5%) 

5.
Update skills, prepare for a job, obtain a job-related credential (23, 6.8%)

A follow-up question on the survey asked the graduates, “To what extent did you reach your primary goal in attending CPCC?”  Of those surveyed, 100% indicated that they completely or partially reached their goal (74.3% or 255 completely, 25.7% or 85 partially).  All students  indicated they reached their goal in attending CPCC. 

EMPLOYMENT STATUS OF GRADUATES

Employment Status  - When asked about employment status, graduates indicated the following:

240
(77%)

were employed

  69
(22%)

were not employed but were students
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  (1%)

were neither employed or attending school

 Of the 240 students who indicated that they were employed, 51% were employed part-time (working less than 35 hours per week) and 48% were employed full-time (working more than 35 hours per week).  Sixty-three percent (143) of graduates surveyed indicated that their employers also employ other CPCC graduates.

►Relationship of Job to Field of Study  -  When asked about the relationship between their job and their course of study, 71% or 183 graduates reported to have obtained employment directly related or somewhat related to their field of study, and 29% (74) reported that their current job is not in a related field.

►Additional Training Received - Graduates were asked whether they had received

additional education/training since graduating from CPCC, and 57 (24%) indicated that they  received additional training since graduating from CPCC. 

►Satisfaction with Employment  -  The graduates were also asked about their satisfaction with a number of components concerning their current position.  The following percentages reflect the students who reported being somewhat satisfied, satisfied or very satisfied with the following aspect of their jobs:

Overall job satisfaction 




88%  

Working conditions





88%   

Amount of responsibility associated with their position
88% 

Training opportunities





81%  

Salary







79% 

Promotion potential





71% 
►Current Salary  -  Graduates were also asked about their current salary range.  Those who were employed reported their current personal (not household) salary:

4% (9) reported making a salary of more than $50,000

7% (19) reported making a salary of more than $40,000

13% (32) reported making a salary of $30,000 - $39,999 

25% (64) reported making a salary of $20,000 - $29,999

25% (64) reported making a salary of less than $20,000

26% (66) reported making a salary of less than $10,000

Impact of CPCC Training  on Employment Benefits -  Several questions on the survey examined how education at CPCC impacted graduates' ability to find a job or improve job performance. Graduates reported the following benefits from their education at CPCC (because respondents were given multiple options, numbers add to more than 100%):
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Helped them obtain a job 


(28%) 97  

Helped improved job performance

(23%) 79

Helped increase salary 


(23%) 79

Helped improve possibility for advancement (18%) 63

Helped lead to increased responsibility
(20%) 68

Helped lead to a promotion 

  
  (9%) 29

Overall, 150 graduates (56.6%) received at least one of the above benefits as a result of their education/training at CPCC.

 Time to Employment  -  When asked about the length of time it took to obtain employment, those who were employed indicated the following: 

Had a job prior to attending CPCC 




111 (44%)

Received a job while attending CPCC 



131 (52%)

ASSESSMENT OF CPCC PROGRAMS AND SERVICES

Graduates were asked to rate the helpfulness of CPCC staff and services in assisting them to find a job. Graduates indicated whether or not they had used the service/staff and then rated service/staff as "very helpful," "some help," or "not helpful."  The first column in the following table represents the number and percent who used the service/staff.  The second column represents the number (%) who did use the service/staff and number (%) who rated it as being "some help" or "very helpful."






Number (%)

Number (%) who used 

Source of Help 


who used service
and found them helpful

Instructors 



110 (45%)

101 (91.8%)

Program staff  



  91 (37%)

  79 (86.8%)

Cooperative Program/internship 
  83 (34%)

  73 (88%%)

Counselors



  83 (34%)

  66 (79.5%)

Job fair/student recruiters

  64 (26%)

  43 (67.1%)

Career/Advisement Center

  60 (24%)

  46 (76.7%)




Student Satisfaction:  Graduates/completers were also asked about their satisfaction with the overall quality of their training/program at CPCC.   Ninety-five percent were either "some what satisfied," “satisfied” or “very satisfied” with their training/program.  

Graduates/completers were also asked about how satisfied they were with CPCC as a whole.  Again, ninety-five percent were either "some what satisfied," “satisfied” or “very satisfied” with CPCC as a whole. 
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PLANS FOR ADDITIONAL EDUCATION 


Students were asked to indicate their interest in continuing their education at a four-year institution.  Graduates/completers indicated the following level of interest in transferring:


High Interest

149 (46%)


Moderate Interest
  83 (25%)


Low Interest

  43 (13%)


No Interest

  52 (16%)

Students were asked how satisfied they were with how well CPCC prepared them to transfer to another school.  Of those planning to transfer, 178 (95%) indicated that they were somewhat to very satisfied with how well CPCC prepared them to transfer.  In addition, 50% (41) reported that they did not expect to lose any credit hours in the transfer process. 

One hundred forty-six (42.8%) of respondents indicated that they planned to transfer from CPCC to a four-year college/university.  When asked what school they would be attending, the following numbers (%) were reported:

74 (50.7%) 
UNC - Charlotte

10 (6.8%)
UNC Institution (other than UNCC)  

8 (5.5%)
Queens College

7 (4.8%)
Wingate, Winthrop or Pfeiffer

47 (32.2%)
Other School

Summary


As a whole, graduates/completers met their goals in attending CPCC.  They were also extremely satisfied with the training they received.  The majority were employed (77%), and 42.8% intended to transfer to a four-year college or university to further their education.  

The Annual Faculty-Staff Survey: 

A Brief Report on the Review of Institutional Resources and Development
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During the Spring of 2000 the first in a series on faculty/staff surveys was emailed to all full-time faculty and staff at CPCC (N=748).  Respondents were instructed to go to a URL and complete the survey online.  Surveys were completed and returned by 372 people (49.7% return rate).   Questions for the survey were submitted by the six departments within  Institutional Resources and Development.  The results were as follows:

Equal Opportunity (EO)


The Equal Opportunity Office discovered that 83.3% of faculty/staff were aware of the policies that the office handles, 67.3% were aware of how to file a complaint and 82.7% felt comfortable coming to the office if needed.    In regard to the training the office offers,  87.6% felt that sufficient training on important EO issues was offered.   In addition, 86.7% felt the office made a contribution to CPCC.


In order to increase awareness and improve services, the EO Office plans to contact division directors annually and volunteer to conduct workshops on EO issues during staff meetings.  They plan to place more information on the EO Webpage (http://inside.cpcc.cc.nc.us/EEO/default.htm) and explore the use of computer-assisted training as a means of implemented EO training.

Health and Safety
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The Health and Safety Office discovered that 84.1% of CPCC respondents felt that the College provided them with a hazard-free environment.  In addition, 94.4% of respondents claimed that they would feel comfortable reporting a safety hazard to their supervisor, and 90.4% said they would feel comfortable reporting a safety hazard to the Health and Safety Office.  In regard to the training offered, 81% were aware of the health and safety training offered on various topics.


Several misconceptions occurred in regard to the Health and Safety Office.  Many individuals thought the office was one-in-the-same as the security office.  Many were not aware of what the office did or of the training they offered.  Through open-ended questions, the following suggestions were made: offer more workshops on CPR, ergonomics and wellness issues; provide the College with periodic health and safety updates; rename the department to something more representative of its mission.


In order to improve services, the Health and Safety Office plans to coordinate training times with division directors and supervisors, offer CPR and ergonomic training and offer more wellness information on-line via their Website. (http://inside.cpcc.cc.nc.us/health/default.htm).

Human Resources (HR)

Human Resources discovered that 72.6% of respondents felt the department was responsive in addressing their department's hiring needs; 75.9% felt the department demonstrated sound judgement when providing counsel/advice to their area, and 74.9% felt the department provided prompt and courteous service. In regard to benefits, 75.9% felt the department provided adequate information on new benefits, and 80.7% were satisfied with the level of benefits the College provided.


Through open-ended questions, respondents felt the department was understaffed for the size of the college.  They also felt the hiring process was time-consuming and frustrating.  Applications were perceived as mishandled and respondents expressed a desire for improved customer service and better understanding of benefits.


In order to improve services, Human Resources plans to hire an additional staff person, have a representative visit the campuses on a monthly basis and/or as needed, place more information on their Website. (http://inside.cpcc.cc.nc.us/Human_Resources/Default.htm), have staff attend customer service training and distribute a survey with each hiring process to monitor satisfaction with services.  

Planning and Research (PR)

[image: image10.wmf]
Planning and Research discovered that 87.1% of respondents felt the department responded quickly to their requests, and 85.8% felt the department produced enough reports to meet the College's needs.  When asked about the department's contribution to the College, 90.3% said the department made a significant contribution to the College and 89.6% said the department contributed to the effectiveness of the College.


Through open-ended questions, it was discovered that because the Department has the word "planning" in its title, some respondents thought it was responsible for campus planning, the shortage of parking spaces, coordinating the schedule and the planning for the future of the College.

It was also thought that Planning and Research was also confused with Information Technology Services and was responsible for all the reports generated to the state system office and the usability of the mainframe screens.


Planning and Research also learned that respondents wanted data to be disseminated 

to the "grass roots" of the College as well as more accessible and easier to understand.  Respondents also requested that Planning and Research staff go to division meetings and each campus once or twice a year to discuss data and research findings specific to individual units/campuses.  It was also suggested that the Department be heavily involved in the SACS self-study.


Planning and Research will implement the following strategies to improve services: create a brochure to be distributed at new employee orientation that defines the roles or all departments within Institutional Resources and Development;  place more information on the Department's website; visit divisions and campuses to present data relevant to specific units; attempt to change the department name, removing the word "planning" from the title;  request that the Department's "Research Briefs" be distributed to more people, and be heavily involved in the SACS self-study.

[image: image11.wmf]Professional Development (PD)

Professional Development discovered that 92.8% of respondents were aware of the opportunities available through the PD Office.  In addition, 74.1% were aware of how to obtain funds for external PD activities.  Professional Development also learned that 44.2% of respondents did not participate in external PD opportunities over the last year because of lack of funds.  Professional Development was glad to discover that 97.5% of faculty/staff were aware of the College's goal that each employee receive a minimum of 20 hours per year of PD.  The majority of faculty/staff were taking advantage of PD opportunities annually both within and outside the College.


Professional Development asked multiple questions to determine when participants wanted to receive training.  They found that Tuesdays, Wednesdays and Thursdays were the preferred days.  Wednesday afternoons were preferred most often.  The best way to reach faculty/staff about training opportunities was through email. Sixty-seven percent of respondents anticipated receiving at least 10 of their 20 hours over the next year through the PD office.  Respondents indicated that there needed to be more funds available for PD opportunities, that more training needed to be teaching-related and that the Department should utilize more outside "experts" for training.


One misconception was discovered. Respondents believed the PD office to be responsible for the Center for Teaching and Learning.


The Office of Professional Development will utilize the following strategies to improve programs and services:  workshops will be offered Tuesday, Wednesday and Thursday afternoons so more faculty can attend; trainings will begin on the half-hour rather than at the hour so more faculty can attend;  increased funds will be sought from the state; training will be offered at all campuses; new training sessions will be developed to address identified needs; a new tracking system will be implemented; some training will be video taped or placed online so more individuals have access, and some outside trainers will  be utilized for training.

Resource Development (RD)
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Resource Development discovered that 69.7% of respondents felt the Office had a visible presence across the College as the unit responsible for capturing funds. Approximately 55.3% were aware of the procedure for capturing external funds, and 81% perceived their department/unit to be supportive of capturing external funds.  An additional 79.8% perceived the RD staff to be responsive/professional in handling requests for information/assistance.


Many were unfamiliar with what the office did and the roles of staff members.  Others perceived that the RD Office should be more proactive in securing grant funding.  


Over the next year, the RD Office plans to provide better information about the College's grants administration process and the roles of RD staff  by going to various areas of the College and discussing needs and ideas. The RD Office also plans to develop a more full-service webpage to facilitate better service.

Summary

All units felt the review process was worthwhile and learned some very important information in the process.  A one-year follow-up on the strategies for change will be due to the Vice President for Institutional Resources and Development in June of 2001.
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