1

Performance Development Plan and Assessment for Instructional Faculty
General Competency: Instructional Knowledge (30%)
Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.

      Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 
                       4                                                                          
	                      5

	Inadequate instructional knowledge/ lack of current expertise in the discipline.  Does not demonstrate an understanding of pedagogy.
	Displays basic level of current discipline knowledge, and expertise.  Has a developing demonstration of pedagogy.
	Demonstrates an adequate knowledge and expertise within the discipline.  Stays current with new information, methods, and activities related to the discipline.  
Discusses subject matter and trends with colleagues and students.  Participates in the development of course objectives and assigned materials.  Demonstrates knowledge of the ways students learn.
	Demonstrates a high level of current discipline knowledge and expertise by

· Contributing to program improvements and curriculum development

· Attending local, state, and/or national discipline conferences  
	Creates and sets the standards for knowledge and expertise in the discipline for community colleges, CPCC, or their own division by presenting at local, state and/or national discipline conferences.  May be a recognized authority at the state or national level or within the industry.




     Documentation and Comments:                                               CPCC values that match this competency: Innovation

    (reference section III of this document)   








        CPCC goals 2004-05 that match this competency: Student Success
    ___________________________________









        Weighted Value for Instructional Knowledge = 30%
    ___________________________________

    ___________________________________


Directions for rating: Mark one category.

Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                               1                          2                      3                     4                    5
It must be remembered that the purpose of education is not to fill the minds of students with facts… it is to teach them to think, if that is possible, and always to think for themselves. –Robert Hutchins

Performance Development Plan and Assessment for Instructional Faculty

General Competency: Teaching Effectiveness (30%)
Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.

 Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 

                       4                                                                          
	                      5

	Does not utilize appropriate instructional strategies, learning outcomes/objectives.  Does not contribute towards student learning.
	Shows an emerging understanding of the use of appropriate instructional strategies, learning outcomes/objectives.  Displays rudimentary but evolving skills in facilitating student learning.
	Uses appropriate instructional strategies.  Relates instructional plans, activities, and assessments to the course objectives.  Uses instructional time effectively.  Is flexible in responding to the learning needs of students.  Encourages student participation in class discussion and activities.  Is receptive to student questions.  Conveys enthusiasm toward the subject.
	Consistently uses innovative instructional strategies.   Identifies learning outcomes for each course and uses appropriate assessment strategies.  Uses collaborative learning activities appropriately.  Uses formative assessments to provide students with regular feedback.
	May be recognized at a local, state, or national level as an exceptional educator.  Uses creative strategies to encourage peer feedback/grading among students when appropriate.


     Documentation and Comments:                                              CPCC values that match this competency: Excellence, Learning, Accountability
    (reference section III of this document)    








       CPCC goals 2004-05 that match this competency: Student Success,

    ___________________________________                   Institutional Effectiveness, Community/Economic Dev. & Partnerships

    ___________________________________

        Weighted Value for Teaching Effectiveness = 30%
Directions for rating: Mark one category.

Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                               1                          2                      3                     4                    5
Performance Development Plan and Assessment for Instructional Faculty

Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.
General Competency: Service to Students (15%)
      Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 

                       4                                                                          
	                      5

	Has no student contact and does not provide student advisement.  Treats students in an unfair and inappropriate manner.
	Demonstrates a developing but limited understanding of the use of learning styles in the classroom.  Has rudimentary understanding of how to advise students.
	Demonstrates respect for all students.  Recognizes that students have different learning styles and bring different skills and backgrounds to the teaching/learning process.  Meets with assigned advisees.  Treats students in a fair and consistent manner.  Is prompt in returning students’ work.  Demonstrates sensitivity to student needs and circumstances.  Posts and maintains office hours.  Provides accurate and timely academic guidance.  Refers students to college and/or community resources as appropriate.
	Uses technology to expand opportunities for student learning.  Is proactive in advising students.  May assist with extra-curricular student activities.  
	Sets new levels of service to students and continuously evaluates student learning styles.  Provides exceptional quality of advisement.  May initiate extra-curricular student activities.  


      Documentation and Comments:                                               CPCC values that match this competency: Integrity, Accountability
    (reference section III of this document)    








        CPCC goals 2004-05 that match this competency: Student Success
    ___________________________________









        Weighted Value for Service to Students = 15%
Directions for rating: Mark one category.

Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                               1                          2                      3                     4                    5
Performance Development Plan and Assessment for Instructional Faculty

Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.

 






General Competency: Interpersonal Skills (10%)
      Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 

                       4                                                                          
	                      5

	Is uncooperative, does not collaborate with colleagues and works against a team or goals and values.  Lacks discretion when dealing with confidential information
	Demonstrates a willingness to work as part of team but may be unclear as to how to accomplish effectively.   Displays an emerging understanding of FERPA and other issues around confidentiality.
	Communicates actively and positively with students, colleagues, staff and administrators.  Demonstrates respect for all individuals.  Uses discretion when dealing with information of a personal, confidential, and/or sensitive nature.  Is cooperative and works collaboratively with colleagues as part of a team.
	Uses appropriate strategies to reduce educational barriers to student success.  Helps motivate students to do their best.  Communicates a strong interest in students as individuals.
	Consensus builder, mentor, and student advocate both within the College and, as appropriate, within the greater community.


     Documentation and Comments:                                               CPCC values that match this competency: Accessibility, Inclusiveness
    (reference section III of this document)    








        CPCC goals 2004-05 that match this competency: 
    ___________________________________









        Weighted Value for Interpersonal Skills = 10%

    ___________________________________

    ___________________________________


Directions for rating: Mark one category.

Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                               1                          2                      3                     4                    5
In order to be effective as an instructor I must be prepared.  In order to be fully prepared I must always make time to improve my own learning. –from Henry Bennett, Instructor of the year 2006

Performance Development Plan and Assessment for Instructional Faculty

Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.

General Competency: Professional Development (10%)
      Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 

                       4                                                                          
	                      5

	Does not participate in professional development activities.  Does not demonstrate interest in professional growth.
	Expresses a willingness to attend professional development activities but does not have required number of hours recorded in ‘Learner Web’.  May be focused too much on “here and now” without sufficient attention to developing other skills. 
	Has attended at least 20 hours of professional development activities.  Is involved in professional organizations; maintains professional contacts related to teaching area.  Attends professional meetings, conferences, or workshops.
	Has participated in professional development activities beyond the required number of hours.  Shares learnings with colleagues.  Actively participates in external professional organizations.
	Volunteers as internal or external training facilitator.  May represent discipline on a national level by presenting at conferences, writing books, developing media, etc.


     Documentation and Comments:                                               CPCC values that match this competency: Excellence
    (reference section III of this document)    








        CPCC goals 2004-05 that match this competency: Organizational &             
    ___________________________________                    Professional Development
    ___________________________________   
        Weighted Value for Professional Development = 10%

    ___________________________________


Directions for rating: Mark one category.

Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                                1                         2                      3                     4                    5
Performance Development Plan and Assessment for Instructional Faculty

Directions: select one category based on the general descriptors.  The rubric descriptors are not requirements, they are general guidelines designed to make ratings less subjective.

General Competency: College Service (5%)
      Performance Level:
	DEVELOPING

1
	
                        2
	
                       3
	 

                       4                                                                          
	                      5

	Does not participate in any college activities outside the classroom.  
	Has little involvement in the college outside of the classroom.  Participation in program, division, or advisory committee meetings may be limited because of unfamiliarity with College environment or surrounding community.
	Participates in college activities.  Serves on division committees as requested.  Is present at scheduled program, division, advisory committee meetings or notifies division director if unable to attend.  Works to enhance the image of the college in the community.
	Takes on leadership responsibilities for local and/or College committees or initiatives.  Volunteers for special projects (ex. Skyline Run, Literary Festival, Spring Fling, etc.).  Serves on college-wide committees as requested. 
	Takes a leadership role in state-wide or national committees or professional organizations.  Represents the college at community functions as appropriate.  


     Documentation and Comments:                                               CPCC values that match this competency: Inclusiveness
    (reference section III of this document)  








        CPCC goals 2004-05 that match this competency: Comm./Econ. Dev. &

    ___________________________________                    Partnerships, Institutional Advancement, Institutional Effectiveness
___________________________________                    Weighted Value for College Service = 5%                                                                                                                                                                                                     Directions for rating: Mark one category.
Competency Assessment

Unsatisfactory     Developing     Proficient     Advanced     Exemplary

                                                                1                         2                      3                     4                     5
SECTION II:          POSITION RESPONSIBILITIES AND PROJECTS FOR INSTRUCTIONAL FACULTY

The Position Responsibilities and Projects section is designed to identify major job responsibilities.  Job responsibilities are those

           duties that are essential to the successful performance of the position.  Projects, on the other hand, may be recurring (such as

           serving on Division teams), or non-recurring (such as working on a College-wide committee). 

           For the evaluation period, list a minimum of one specific position responsibility and/or project along with the agreed-upon

           performance standard.  You may list more than one if necessary.  Items should be listed in priority order.

           During the annual review, evaluate the employee’s performance against the established standard for each listed item.  These

           Responsibilities and projects should reflect the objectives of the learning college philosophy and your department/division.

           #1 – Position Responsibility for Instructors.

             (list specific teaching assignments for this academic year)

            Performance Standard:

            Teach classes as assigned, plan and organize instruction in ways that maximize student learning.

             _________________________     _______________________________________     ___________________________

             Supervisor                                      Employee                                                                   Date

              Result:

              #2 Position Project:

              Performance Standard:

_________________________     _______________________________________     ___________________________

           Supervisor                                      Employee                                                                   Date

            Result: 
SECTION III:          FACULTY TEACHING - Supporting Documentation

The supporting documentation should demonstrate specific accomplishments related to the six general competencies.  Itemized documentation is required for any rating of advanced or exemplary.

           Submit or provide website

Instructional Knowledge:
Teaching Effectiveness:

Service to Students:
Interpersonal Skills:

Professional Development:

Service to College:

SUMMARY



Competency



Weighted Value
Performance Rating      
                                 Instructional Knowledge


      30%                         ______ X .3 
=
_____
                                Teaching Effectiveness


      30%

       ______X .3 
=
_____
 

           Service to Students


          
      15%

       ______X .15
=
_____


           Interpersonal Skills



      10%

       ______X .10  
=
_____
                                Professional Development            
                 10%

       ______X .10
=
_____
                                College Service                                                 5%

       ______X .05
=
_____













TOTAL

_____
SECTION IV:     OVERALL PERFORMANCE SUMMARY

This section indicates the supervisor’s conclusions relating to General Competencies and the achievement of Position Responsibilities and Projects.  Observations, surveys, documented feedback from customers, and discussions from on-site supervisors may be used to help assess performance.

1. Overall Work Performance Rating

_____  Exemplary – 
Performance is consistently and significantly beyond established standards in all areas.  Achieves performance objectives 
            (4.5 -5.0)      
 at an outstanding level and demonstrates exceptional skill levels.

_____  Advanced -  
 Performance is consistently above the standards established for the responsibilities assigned.  Achieves performance
            (3.5 – 4.49)   
objectives, beyond expectations.

_____ Proficient –
 Performance consistently meets job requirements.  Achieves performance objectives as stated.   Work output is typical of what
            (2.5 – 3.49)   
 is expected for the position.

_____ Developing -  
Some position responsibilities may have been satisfactorily met; however, overall performance is less than proficient.  Direction,   

            (1.5 – 2.49)    
supervision and learning, as outlined in the Faculty Growth Plan are required if performance objectives are to be 
                                   
satisfactorily achieved.

_____ Unsatisfactory – Performance is unsatisfactory.  Some performance objectives are not met even under close supervision.  Substantial    

            (up to 1.49)         improvement, as outlined in Section VI -  Improvement Plan is required.  Extendible Contract employees rated at this level 
                                        will receive an Improvement Contract as stipulated in PPM 4.07 IIB. 2 and 4.08 IIC. 2, respectively.

                 2.        Supporting documentation for current year submitted to Division Director           Yes
No

                            Section VI – Improvement Plan has been completed and is attached (if applicable) 
 Yes

No

                 SECTION IV:

SIGNATURES 

                 Employee’s signature acknowledges that a performance meeting took place.  It does not indicate agreement with the results of the meeting.  
                  EMPLOYEE:___________________________________________________     Date: ______________________________

                  IMMEDIATE ADMINISTRATOR: ___________________________________     Date: ______________________________

                  SECOND-LEVEL ADMINISTRATOR: _______________________________      Date: ______________________________

                   DEAN/MANAGER/VP: __________________________________________       Date: ______________________________
SECTION V   Faculty Growth Plan – This section must be completed for everyone.  It is a tool to help all CPCC employees develop

professionally.

In order for this employee to develop as a professional and a valued member of the CPCC community of learners, suggest two activities that should

be pursued during this academic year.

_____Outside Conference 
Name of Conference______________________________

_____Internal Training

Type of Training__________________________________

_____External Training

Type of Training__________________________________

_____Mentoring

Mentor/Mentee___________________________________

_____Leadership

Nature of Opportunity______________________________

_____Committee

Name of Committee_______________________________

_____Other


Nature of Opportunity______________________________

(such as recommending readings, participation in service-learning, learning communities, or placing a class online)

What additional skills would help this employee become more valuable to the College or to the larger Charlotte community?  How might this employee 

develop those skills?  Please be specific.

How might this employee share their areas of expertise with others at the College as we strive to become a more learning-centered organization?

Please be specific.

Where does this employee envision himself/herself five years from now?  How can you, as their direct supervisor, support this?

What specific activities does this employee need to do in order to address any skills that are not at the proficient level as noted in any competency areas of the Performance Development Plan (Developing Rating)?

Please establish a timeline for these activities.
SECTION VI:
IMPROVEMENT PLAN - This section must be completed for employees with Overall Performance Summary ratings of Unsatisfactory in Section IV.

1. IMPROVEMENT NEEDS

List performance areas needing particular attention in order to strengthen current job performance.

2. ACTION STEPS

Outline specific plans for achieving the desired improvement objectives.  Incorporate target dates for completion or review of progress for each item.  Consider special assignments, on-the-job training activities, coaching or guidance by administrator, internal training/education courses, outside training, independent reading, self-study, etc.  Attach additional sheets if necessary.

Activity







Timeframe
EMPLOYEE: __________________________________________ Date: ___________________

DIVISION DIRECTOR: _________________________________ Date: ___________________

Performance development plan-FACULTY
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