COLLEGE SERVICES CORPORATION

Strategic Master Plan

Mission

To support the mission and educational purpose of Central Piedmont
Community College by generating revenues through business related
activities and projects.

Structure of Organization

The affairs of the corporation shall be managed by the Board of
Directors. The number of voting directors of the corporation shall not
be less than seven (7) or more than fifteen (15). The officers of the
corporation are the Chairman, Vice-Chairman, Chief Executive Officer,
Secretary-Treasurer.

Corporate Activity Approval Process
A. Project Criteria Review
1. All proposed projects must benefit CPCC and be in
compliance with the mission of the CPCC Services

Corporation.

2. All proposals should include an appropriate business plan
for review by the CEO.

B. Request for Project Approval

3. All projects must be submitted in writing to the CEO for
review (use the corporate format).

4. Favorably reviewed projects will be forwarded to the
directors for formal consideration.

C. Budget Adoption

1. All approved activities and projects requiring financial
support must be adopted in the corporate budget.
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