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I. Review final report from last year
Denise started the meeting by going over the final report from 2012-2013 which was handed out to all
members. Three goals were focused on last year: Student Learning Success, Organizational Learning and
Development, and Organizational Excellence and Innovation. Various subcommittees each focused on a
particular goal and their objectives and accomplishments are documented. Additionally, the report
contained challenges for the committee in the past year and recommendations for the upcoming year.
II. Planning/Vision for next year
Terina lead the discussion on the committee’s vision and plans for the upcoming year. She stated that
there was a lot of confusion among faculty members about IE and that assessment needed to be seen as
more valuable. Terina assessed the committee’s understanding of IE and several members agreed that
how you explain what IE is depends on the audience. Program Review was mentioned as a way for
more faculty to have a better working knowledge of IE.
Members were asked about the committee’s charge for the upcoming year. The most common theme
throughout the discussion was assessment/initiative overload. There needs to be a clearer view
(awareness) of how all these things relate and fit together. Each of these initiatives should be seen as a
piece of the puzzle that falls under the IE umbrella. IE’s input in determining the goals of the college,
issues with performance funding measures, and streamlining the Program Review process were also
mentioned.
III. QEP update
Stacey then provided an update on the QEP which is focused on improving student success in the first
year, specifically first time full-time students. The QEP went through a mock review where 3

administrators form other colleges reviewed the three part plan. 1) The Online Student Profile (OSP)
will provide a place for faculty to submit progress reports of how students are doing in their classes. 2)
Professional development will be provided for faculty on the OSP and goals of the QEP. 3) The QEP
cohort will receive messages from a success coach as a means of follow-up. This follow-up
communication is what separates this program from other early alert systems. The timeline will begin in
Fall 2013 with the English faculty piloting the technology and in Fall 2014 the project will roll out to the
whole cohort. The “STAR” logo was also shared with the group and is expected to be seen to represent
the QEP in the upcoming months. The QEP report was sent to SACS in late July 2013 and the on-site visit
will disseminate comments about the QEP during the September visit.
IV. SACS 3.3.1.1 and focus report
Next, Denise spoke briefly about the SACS report and passed around handouts of the original 3.3.1.1
report (1st version) and the focus report (2nd version). The issues that were asked to be addressed in the
focus report included program review deferments, changing the process from a one year follow-up to an
interim, and the program review executive summary. All of the executive summaries were edited and
examples were broken apart in the focus report for a clearer understanding. The process for deferment
was also explained and a chart provides the reasons that programs have been deferred.
V. SACS onsite visit
Lastly, Terri spoke about the SACS process and what can be expected from their visit. The on-site
committee will be meeting with the IE committee and will ask pointed questions. All members should
be prepared to answer general questions about if and how IE is being used at CPCC and provide specific
examples on how improvements have been made based on assessment in their specific area of the
college. A handout was given that lists ways that faculty and staff may have participated in IE and some
questions to think about. The IE team plans to meet with more groups before the SACS visit to share
this information throughout the college.
VI. Logo for IE
VII. Meeting days and times for 2013-2014
The meeting was wrapped up by Denise who called a vote on the IE logo. The logo chosen was:
Improving learning, programs and services. The next meeting will be Monday, September 9, 2013 at
2pm. During this meeting members will be broken up into subcommittees and any other
questions/information about the SACS visit will be discussed.
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I. Review of minutes from last meeting
Minutes are located on IE website.
II. College goals and IE
Denise provided a brief review of the college goals and IE accomplishments from last year.
III. Plans for the year and sub-committees
Terina gave out a goals handout and slides from last year’s report. Members broke out into groups and
discussed possible objectives for this year. The whole committee then discussed the group suggestions
which Denise typed up and will distribute to the committee via email to vote on the concentration for
the year.
IV. Review of SACS
SACS will be here September 24-26. It is unclear so far if they will request to meet with the committee.
Members will be notified via email if a meeting is requested.
V. Day and time for meetings
Monday afternoon was determined to be a good time for committee meetings but we will revisit this at
the next meeting when new members have joined.
Next meeting: October 21st 2:00 to 4:00 in Hall 215
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Guests:

Agenda Items Discussed:
I.

Update on SACS on-site visit- Denise Wells updated the committee on the on-site SACS visit. The
on-site report gave a recommendation in Institutional Effectiveness. The focused report is
due in February. Mary-Margaret Kantor also gave an update on what is currently being
done to submit the focused report. She shared that a group is working on updating the
learning outcomes and re-formatting the program review format for the academic
programs. The group is working with programs and standardizing the format and learning
outcomes.
II. IE Plan- Denise Wells gave a power point presentation on the IE plan (see attached). She
explained how Institutional Effectiveness and its plan is incorporated into the strategic
planning of the college and ties to the goals of the college.
 Action Item: Review CPCC’s IE website: http://www.cpcc.edu/ie and research other
College’s IE plans and processes.
III. Co-Chairs and Subcommittees- Terina Lathe gave an overview of this year’s subcommittees and
asked members of the committee to choose a subcommittee to work on.
Subcommittee Groups:
 Action Item- Please volunteer for one of the subcommittees listed below:
 Evaluation Subcommittee (Melissa Vrana, Terina Lathe, Wanda White)
 Culture of Evidence Subcommittee (Pat Nash, Meera Vora, Mack MacDonald,
Melissa Warlick, Denise Wells)
 Administrative and Program Review Subcommittee (Mary-Margaret Kantor, Krys
Swartz, Mary Heuser, JB Gammon, Nicole Patterson, Maha Gingrich, Bo Hightower)
 SACS/QEP subcommittee (Stacey Quigg, Andrea Abercrombie, Rinav Mehta,
Florence Patterson)
Next Meeting: November 18th 2:00-3:30pm, Location: TBD
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Agenda Items Discussed:
I. Core 4 Update- Karen Merriman- See attached handout provided
Karen Merriman provided a handout for discussion regarding the development and implementation
timeline for Core4. The timeline detailed the main points of the Core4 process starting in 2008, with
an overall summary update on the assessment process as of recent date.
The committee discussed methods for collecting documentation to support Core4. Karen Merriman
and the committee discussed working with areas in Enrollment and Student Services, such as
Student Life and Service-Learning to perhaps integrate data from those areas with Core4.

II. Update on Joint Council Meeting-Terina Lathe
Terina shared what was discussed at the Joint Council meeting:
-Bonds passed
-Conversation about competency based learning- more information on that is to come in December
-The Learning Unit will be facilitating ‘Campus Conversations’ in the upcoming months

III. Subcommittee meetingThe IE subcommittees were given time to meet and discuss their objectives.
Action Item: If you have not been assigned to a subcommittee, please contact Terina Lathe or
Denise Wells.

2013-2014 IE subcommittees:
 Evaluation Subcommittee
 Culture of Evidence Subcommittee
 Administrative and Program Review Subcommittee
 SACS Subcommittee
Next Meeting:
Monday, January 27th at 2:00, Location: TBD

