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Address items 1-5 on two pages or fewer.
1. Need Statement: (What need are you responding to?)  Specify an identifiable need which exists and can be addressed.  Describe the problem clearly, and provide supporting evidence.

2. Goals and Objectives: (What are the anticipated outcomes?)  A goal is a broad statement which describes a desired outcome. Long-range and very general, a goal should focus on outcomes, such as how a situation will be changed as a result of a successful project. An objective, or benchmark, is a quantifiable milestone that measures the progress towards your goal. Objectives should be believable, achievable and measurable (BAM).  For example:  Increase student retention and enrollment by x%.
	Sample Goals and Objectives

	Goal 1:  Develop and implement a comprehensive program of student recruitment and retention that integrates academic and student services in a systematic approach to Student Success.

	Objectives (benchmarks)

	1.1
Increase by 60% the number of faculty trained in classroom retention strategies for non-traditional students.

	1.2
Increase enrollment on each of the 6 campuses by 25%.

	Goal 2:  The SIFE team at CPCC will develop an implement a financial literacy workshop series of four courses that will introduce participants to debt consolidation, budgeting, investing and estate planning.

	Objectives

	2.2 80% of workshop participants will score 75% or higher on the financial literacy post-test.

	2.2 80% of workshop participants will develop a budget by completion of the workshop series. 


3. Project Description: (How are you going to do it?)  Indicate the activities that are to be conducted to meet the objectives; include targeted population, collaborating partners, responsible staff, duration of project and a general timelines to completion. 
4. Estimated Budget: (How much will the project cost?)  Develop a line item budget and budget narrative explaining and justifying each line item; include any matching or in-kind support. Be as specific and realistic as possible.  See form on page 2 for examples of budget categories to consider.
5. Evaluation: (How will you know when and to what extent you have succeeded?)  What are the outcomes that will indicate the accomplishment of your objectives; what will be your method of evaluation (surveys, questionnaires, test scores, etc).

	Date:
	     
	

	Project Director
	     
	Ext.:
	     

	Project Title/Purpose
	     


1. Need Statement:      
2. Goals and Objectives:       
3. Project Description:       
4. Estimated Budget:

	
	Year 1
	Year 2 (if applicable)
	Year 3 (if applicable)

	Salaries
	     
	     
	     

	Contractual Services
	     
	     
	     

	Materials and Supplies 
	     
	     
	     

	Equipment
	     
	     
	     

	Travel
	     
	     
	     

	Marketing
	     
	     
	     

	Other
	     
	     
	     

	 TOTAL
	     
	     
	     


5. Evaluation:       
Complete and submit to Charmaine Williams, Government Relations, Resource Development & Grants,

Charmaine.Williams@cpcc.edu


