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Going Global
Tips for Success

James Foley

Illinois SBDC International Trade Center
Bradley University

Peoria IL USA

Don’t just fall into international business.
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International business is not just domestic 
business with international travel!

Why go global?

Increased sales
Diversification
Lower costs
Enhanced profits
More competitive
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Mistakes Are Costly
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– Illinois company received penalty from Bureau of 
Industry and Security

– Exported aluminum alloy to Mexico, China, 
Singapore, and Malaysia.

– There were 65 shipments between 2005 and 2008 
– all needed an export license relating to nuclear 
nonproliferation.

– Must now complete an audit of its exporting

Mistakes are also big!
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What are the skills needed for 
international business?

Biggest mistake made by business: 
A re-active strategy
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Being more proactive, requires 
access to data:

• Online data provides
– Industry reports
– Trade statistics
– Market insights
– Country risk ratings
– Most are all free

Mega-sites: www.export.gov
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World Bank Development Indicators 
web.worldbank.org

Finland – World Dev Indicators



���������

�	
��
��������
����������������� ��������� �

U.S. Statistics: usatrade.census.gov/

Alternate trade data site – Free
http://dataweb.usitc.gov/
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Data from United Nations:
http://data.un.org/

United Nations Companion Site:
comtrade.un.org
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Nation Master
www.nationmaster.com

Mega-sites: www.fas.usda.gov
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globaledge.msu.edu

You can compete against China and India.

By becoming ‘untouchable’.
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Don‘t Look Back – Look Forward.  
Keep a Long-term Orientation.

Your Travel Priorities

• China 

• India 

• Europe

• Anywhere!
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Leverage Resources

1) Expanding your 
opportunities

2) Helping with the 
risks: Freight 
forwarders, banks, 
accountants, lawyers

What about cultural differences?

“Superiority and inferiority are individual, not 
racial or national.” Philip Wylie, Generation of 
Vipers (1942)
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Embrace your own culture, and other cultures.

But be world class
in your business
behavior.

Globally engaged workers make 
more money for themselves and their 

companies.

And have 
more fun!

Why this matters!
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And 
sometimes 
you have 

to be 
daringly 
lucky!

Thank You!

Jim Foley
Bradley University

Turner Center for Entrepreneurship
(309) 677-3075
jff@bradley.edu

www.bradley.edu/turnercenter


