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Classroom Management: Preventative Strategies and Practical Solutions

Mutual Respect:  Creating a positive learning environment for all students begins with establishing respectful relationships.
· Effective Communication – use civil language, maintain an inclusive attitude, listen, and serve as a role model.  Speak with students rather than speak at students.
· Create a safe environment in the classroom.  Avoid reprimanding students publically. This can be humiliating and break down respect.
· Student who sense that faculty are trying to honor and understand their perspective are less likely to feel belittled in front of their peers, thus less likely to covertly and/or overtly retaliate.

Establish Behavioral Expectations: 
· Identify educational objectives, evaluation criteria, and appropriate classroom behavior in the syllabus and discuss it rather than simply distribute it.
· Tell students what you expect of them and what they can expect of you.
· Be consistent – Do not change course expectations midway through the semester.
· Provide frequent, relevant feedback to students on their performance and achievement; and solicit feedback from students on their perceptions of the course.  Where appropriate, model your consideration and use of the feedback provided to modify your teaching/behavior.
· Provide structure and organization for the learning environment.

Establish a Collaborative Learning Environment: 
· Focus on student success by fostering collaboration versus competition.
· Include co-operative learning experiences, team-building activities, and encourage students’ development of effective communication skills.
· Have students write out their expectations for the course and their own learning goals.
· Explain the difference between legitimate collaboration and academic dishonesty.

Reframe Potential Conflicts: Reframing side steps unnecessary power struggles.
· Respond non-defensively and respectfully to a student’s comment or behavior.
· Respond productively rather than reactively.
· Avoid personalizing student remarks.

Set a Good Example: Actions speak louder than words.
· Be prepared.
· Be honest.
· Be creative.

Issues and Potential Solution Table
	ISSUE
	Potential Solution

	Unprepared, late, inattentive
	· Establish clear expectations, communicate and enforce them.
· Require evidence of preparedness – minute papers, admission slips, etc.
· Speak privately to chronic offenders.
· Include active learning strategies and pace the class to encourage student attentiveness.

	Pagers,  cell phone disruptions
	· Clearly identify your classroom policy in the syllabus and discuss it with students the first day of class.
· Allow for at least one mistake/student as accidents can happen due to oversight.
· Instructor has to abide by the rule established for students.  Turn off your cell phone/pager.

	Sleeping in class

Preventative  strategies
	· Wake the student and ask if they are feeling alright.
· Speak with the student privately after class.
· Encourage active participation and in longer class sessions provide for breaks.
· Move around the classroom.  Make eye-contact with students.

	Disrespectful behavior
	· Identify the cause if possible – is the student retaliating because he/she feels belittled, insulted or ridiculed?  If so, re-establishing trust, respect and improving effective communication rests with the faculty member. 
· Recognize students’ strengths and talents and other ways to positively invite their engagement in class.
· Model civility, respect, and professionalism. Don’t become argumentative or defensive.
· Help students learn to be college students – communicate clear expectations and consequences.  Be consistent in application of consequences. 

	Undermining instructor’s authority
	· Speaks to attitude.  Privately tell the student that their attitude is confrontational and ask how this can be resolved mutually.
· Be careful not to read questions about content, interpretation, or assignments as a challenge to authority.  Acting as if they are not, even when you suspect they are, conveys confidence and control.

	Verbal or physical threats
	· Consult professional experts immediately.
· CPCC Campus Security – 6911.
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