WHAT ARE THE MISTAKES MOST COMMONLY MADE B8Y
PRESIDING OFFICERS?

- Taking unnacessary votes on noncontrovarsial matisrs Instead of
using gsnaral consant -

- Cutting off discussion arbitrarily

’ . Refusing to permit the making of a motion with which th chair
disagress

E Fallure to remaln Impartial (or te relinquish the chalr ) when a
controversial matter Is being discussed

- Failure to stifle promotly out-of-order remarks, such as nongarmanse
discusslon or derogatory comments about another member,

- Allowing discussion to becomes 1o informal, by passing the chalir,
thereby causing the chair to loose control

- Fallure to call for a final vota on a motion after it has been amanded

- Fallure to restate each motlon carsfully before taking a vots, so that
gvery member understands what is being votsd on

- Failura to confirm, after a vate, what has been decided, so that the
sscretary and the assembly understand clearly what was dons

The most common mistake of presiding offlcars, s trving 1o “play it by ear”, conducting
a meeting that he or she is unprepared to conduct. Tha presiding officer must
b8 prepared to use and agenda and parliamentary procedurs.



