
 

 

 

 

 

Keep the momentum going! 

Build a high powered Process Excellence team at your 

company.  For a limited time, you can purchase a live recording 

of each Process Excellence seminar plus color copies of the 

PowerPoint presentations.  This offer includes the keynote 

seminar presented by Dr. Jeffrey Liker, author of The Toyota 

Way.  For more details see the reverse side of this flyer. 

 

 

 



 

                                              Seminar #1 - Process Excellence: A Journey Not a Destination 

 

Noted author and professor Dr. Jeffrey Liker explains the culture and values that drove Toyota to be the dominant 
automotive company in the world.  Many organizations now employ the standard Lean tools used by Toyota. 

Dr. Jeffrey Liker  
                                              Seminar #2 – Creating Perfect Processes 

 

This seminar introduces Six Sigma and process control in the Lean world.  Many organizations pursue Six Sigma while 
others have followed the traditional Lean approach to process improvement.  The most successful organizations have 
combined Lean and Six Sigma because they know a process cannot be lean with high variability.   This seminar focuses on 
Six Sigma methodology and process control that are applicable in any organization or business model. 

Dr. Vinay Vasudev  
                                              Seminar #3 – Process Improvement Tools: Part 1 

 

This seminar is the first of two seminars focusing on the process improvement tools.  The content is targeted at companies 
starting the process improvement journey who want a better understanding of the basics.  Organizations that have stalled 
on their process improvement journey will find reviewing the basics a good way to re-energize the team. 

Bob Olson  
                                              Seminar #4 - Process Improvement Tools: Part2 

 

This seminar follows up on the Process Improvement Tools and focuses on Poka-Yoke, Pull and the Visual Workplace.   
This seminar concludes with a unique office simulation that demonstrates all the process improvement tools. 

Nancy Bach  
                                              Seminar #5 - Process Improvement Metrics 

 

This final seminar focuses on Lean Six Sigma metrics and how organizations can effectively align these metrics to drive 
process improvement.  Lean Six Sigma breakthrough results are created by successfully completing projects that are 
aligned with business goals and impact high-level or satellite-level metrics.  This seminar explores the alignment and 
management of metrics in a Lean Six Sigma organization from satellite-level business metrics to lower-level operational 
metrics. 

Gary Klipp  

 
Pricing (Includes shipping & handling) 

 

Set 

(1 DVD & 1 PP Book) # of SETS 

Additional 

PowerPoint 

Books 

# of 

Additional  

Books $ TOTAL  

Seminar #1 $75  $60   

Seminar #2 $50  $40   

Seminar #3 $50  $40   

Seminar #4 $50  $40   

Seminar #5 $50  $40   

Purchase all sets (save $25) $250  $195   

                   TOTAL PURCHASE 

           (Sales tax will be added) 

$ _______________ 

Delivery:  Allow 2 weeks 

Ship to: 

Company Name    ____________________________________________ 

ATTN  _____________________________________________________ 

Shipping Address  ____________________________________________ 

 City ________________________   State _______  Zip ______________ 

 Contact Phone# _____________________________________________  

Billing Address (If different from Ship to): 

Company Name    _____________________________________________ 

ATTN  _______________________________________________________ 

Billing Address  _______________________________________________ 

City _________________________   State _______  Zip _______________ 

Contact Phone# _______________________________________________  

 

PLEASE FAX COMPLETED ORDERS TO 704.330.4747 
Questions?  Call 704.330.4629 
 

By signing below, you are authorizing CPCC to bill your company for materials selected above. 

 

Authorizing Signature: __________________________________________   Please Print Name: _________________________________  Date: ______________ 

Payment is due 30 days from the date of invoice.  Past due accounts are subject to interest and penalties in accordance with the  

North Carolina Department of Revenue General Statute 105-241.1(i). 


