Guiding Principles for a Learning College:

Establishing an Assessment Framework

Principle One: The Learning College creates substantive change in individual learners.

 “Formal schooling provides an extraordinary laboratory for learning about self and others, but most importantly, it provides an extraordinary opportunity to learn about things and ideas, about changes in the past and hopes for the future, about where and how others live and die, about cultures and civilizations, and about ways to examine and arrange all this information to make sense of it.  At its best, formal schooling is every society’s attempt to provide a powerful environment that can create substantive change in individuals” (O’Banion, 1997, p.48).
*Assessment Opportunities: Tests, exams, and performance assessment tasks can be used to show that students have mastered learning outcomes toward a degree or certification program or toward a personal learning goal, thus providing evidence of substantive change in individual learners.

Principle Two: The Learning College engages learners in the learning process as full partners who must assume primary responsibility for their own choices.

“If schools are to meet the foreseeable demands of the learning society, they will have to…gradually put students in charge of their own learning, so that they can make wise choices from among the many learning options that will confront them as adults in the learning society” (Cross, 1984, p.172).
*Assessment Opportunities: Quizzes and hands-on learning activities can be used to provide meaningful feedback (formative assessment) to students during learning events so that students understand their learning gaps and can take responsibility for continued study and work to master the learning outcomes.

Principle Three: The Learning College creates and offers as many options for learning as possible.

“New research on ‘multiple-intelligences,’ learning styles, and information processing confirms common wisdom: Human beings are highly complex and unique individuals who learn differently from one another.  The best educational enterprise will be one that best responds to those individual differences” (O’Banion, 1997, p. 52).
*Assessment Opportunities: With computer and web technologies, it is possible to deliver instruction to students in multiple modes, and assessments can similarly be delivered in multiple modes to provide meaningful feedback on learning outcomes.  These multiple modes are also important for meeting the different learning styles of the students.

Principle Four: The Learning College assists learners to form and participate in collaborative learning activities.

“To transform a traditional institution into a learning college is to turn the university ideal of a ‘community of scholars’ into a new ideal of a ‘community of learners.’  The focus on creating communities among all participants in the learning process – including not just students but also the faculty and other learning specialists – on creating student cohorts, and on developing social structures that support individual learning is a requirement of the learning college” (O’Banion, 1997, p.55).

*Assessment Opportunities: Quizzes or opinion polls may be used in collaborative learning settings to poll the learners on their opinions or understanding of a topic.  Poll responses can then be used to generate interactive discussions between learners.  Peer-to-peer assessments might also be used in collaborative learning activities to assess participation, etc.

Principle Five: The Learning College defines the roles of learning facilitators in response to the needs of the learners.
“Learning facilitators will be mentors – guiding each learner to his or her chosen goals.  Learning facilitators will be facilitators of inquiry – coaching learners and helping them remove barriers as they move toward discovery.  Learning facilitators will be architects of connection – observing the needs of individual learners and joining them to information, experiences, resources, experts, and teams.  Learning facilitators will be managers of collaboration and integration” (O’Banion, 1997, p.59).
*Assessment Opportunities: Evaluations of learning facilitators may be performed to provide feedback to the facilitators on the effectiveness of the instructional content and delivery that would allow them to modify or update the course in response to student needs.  Similarly, in-class quizzes can be used to determine student understanding of a learning objective.  If students exhibit misconceptions, the learning facilitator can adjust the course content quickly to better meet the learning needs of the students.

Principle Six: The Learning College and its learning facilitators succeed only when improved and expanded learning can be documented for learners.

“’What does this learning know?’ and ‘What can this learner do?’ provide the framework for documenting outcomes, both for the learner and for the learning facilitators.  If the ultimate goal of the learning college is to promote and expand learning, then this will be the yardstick by which the learning college faculty and staff are evaluated” (O’Banion, 1997, p.60).
*Assessment Opportunities: Assessments can be used to document for learners and stakeholders that learning has in fact taken place.  Assessments and documentation through assessment strategies such as portfolios can provide data that can be used as evidence of learning, as well as to document learning outcomes for potential employers.

Principle Seven: All Learning College employees identify their role in supporting learning.

“Everyone employed in the learning college will be a learning facilitator, including categories formerly designated administration and support or clerical staff.  Every employee will be directly linked to learners in the exercise of his or her duties, although some activities, such as accounting, may be more indirectly related.  The goal is to have every employed person thinking about how his or her work facilitates the learning process” (O’Banion, 1997, p.58).

Assessment Opportunities: Every employee should be able to articulate his or her contribution to the learning college and share in the success or failure of the institution to expand and enhance learning.
* Information taken from An Assessment Framework for the Community College, a white paper developed by community college practitioners, Questionmark Corporation, and the League for Innovation in the Community College.

