 Learning Dialogues
Feedback Summary

What is CPCC currently doing that is learning-centered?

· Assessment 

· Redesign Student Opinion Survey

· Lib/Qual

· Technology

· Student Portal

· CPCC Online Schedule

· Faculty WebPages
· Open computer labs with support personnel

· Online tutorials

· Online bibliographic instruction

· Provide many services online

· Student Success

· Learning Communities

· Student Success Centers (how are we assessing success?)

· Service Learning

· Learning Styles – share info w/ student so that they understand their approach to learning
· Student Resources Day

· Tutoring Services (online and in person)

· Career Services (online and in person)

· Library services available 24/7

· Counseling Open House – an effort to help people better understand what is done in this department

· Special services for ESL students

· Most people take a personal interest in students’ success

· Address all levels of learning

· Individualized Learning Plan?
· Professional Development

· Required 20 hrs of training

· Leadership training

· Return-to-School funding

· We can take one class for free each semester

· Support for conference travel

· Classroom/Instruction
· Faculty serving as tutors in Academic Learning Center

· Learning Fellows

· Short-term Training

· Withdrawal Pilot – require students who are contemplating withdrawal from a class to speak with instructor first. 
· Distance Ed and Hybrid classes

· Offering classes and services at a variety of times, places, delivery options

· ESL – differentiated learning

· Peer observation within BSS department

· Service Learning

· ACA 111 and 118

· Requiring work experiences applied to learning

· Student portfolios

· Learning Communities

· College Tech Prep

· Faculty who view their role as learning facilitator

· College Structure/Culture
· Multi-campus structure provides most services and is more convenient to many students

· CCE customer service represents the first step in the learning process for those students.  They help students decide which the appropriate class is for them.

· The College encourages innovation
* Items in Red indicate consistent themes that surfaced at multiple sessions.
What opportunities/barriers does CPCC have to improve and enhance learning?

· Facilities

· We have created a sense of “separateness” by compartmentalizing everyone.  We also geographically separate ourselves from students in many cases.

· No central gathering place for faculty/staff.  People are feeling a bit isolated.  Need a place to sit, talk, and redevelop a sense of community 

· Classroom design is not always conducive to learning

· We need additional smart classrooms

· Library is noisy and not conducive to learning

· Some classrooms, especially at Central are poorly lit, poorly equipped, and poorly heated/cooled 

· Housekeeping – we are sometimes embarrassed to bring visitors in because of the condition of the buildings on Central

· Better signage to guide students, especially Central High rooms 355 and 315

· More facilities for applied learning (labs)

· More handicapped accessible elevators on Central

· Diversity of student needs

· There is such disparity in our student’s computer skills - many students are unable to take advantage of the services that we provide because the resources are only available online when they need them. 

· Demand for remediation for a large %age of students

· Students’ lack of familiarity with educational jargon

· Many students don’t take responsibility for their own learning

· Student discipline

· Become more elder-friendly so that we can better serve the needs of our senior learners

· Placement Testing

· More emphasis on preparation prior to testing

· Assessment for computer skills

· Need a writing sample in addition to CPT
· Need a paper & pencil option

· Assessment
· Learning outcomes in classroom and service areas

· Technology

· SNAP Account needs to be easier to setup

· Additional technology orientation for CCE and curriculum students

· Place some kind of flag on classes where students register for adjacent classes that are on different campuses

· Use Channel 17 more effectively – to showcase what is happening with the learning college initiative.

· Closed captioning for all videos, etc.

· More tech support for students with disabilities

· Technology is great but we should not lose the personal touch.  Not everything is better when done via technology.

· No training for online schedule before it went live

· More support for online classes and students

· Communication

· Information is not always shared at all levels that might need access to it. Create ongoing structured conversations at each campus to allow time for people to better understand what is going on and to contribute their ideas.  Schedule regular departmental or inter-departmental meetings so that information is shared regularly.  Share all information – both good and bad so that rumors don’t get out of control.  We are all doing good things but they tend to be done in isolation.  We need to do a better job of sharing our good work so that we are not constantly reinventing things.
· Revise schedule to make it easier to understand and use

· Increased use of videoconferencing and conference calls

· Complex and complicated webpage makes it difficult to navigate

· Information overload.  Perhaps a daily update when you log in everyday instead of constant broadcast emails – especially when things are not time sensitive.

· Front line people need to stay current so that they refer students appropriately.  

· We need more people who can communicate in a second language (or third)

· Multi-campus structure and size of College make communication more challenging

· Share changes/new info to front line people. Clarify difference between student advisors, faculty advisors, and counselors and refer appropriately
· College Structure/Culture
· Still lots of turf issues.  There needs to be more integration between services and departments and intended outcomes

· Expanded hours for Student Success Center

· Formalize a partnership between instruction and student services to make sure that they are not working at cross purposes

· Are we getting too far from our mission?  Are we trying to be all things to all people and diffusing our resources?
· School calendar – why is summer term “second class?” Why aren’t we funded for summer term?   

· Develop a Crisis Plan to help faculty/staff handle students who discuss destructive behavior(s) (this should be someone other than security – perhaps a counselor-on-call)

· Divisions need to partner to work more efficiently and share resources

· Continually evaluate all college processes to make sure that they are effective and learning-centered

· Still required to come to Central for too many services

· Inflexibility of schedules for team teaching

· The College has gotten too impersonal.  With a school of this size, it is hard to develop and maintain a sense of camaraderie. 

· Ombudsman – employee-relations role for collecting issues

· We need to provide flexible scheduling in response to student needs

· Improve tuition payment process

· Parking – we need free, 20 min, parking spaces for visitors who just want to drop off or pick up materials/etc.

· PDP should be more about successful outcomes 

· Classification creates a caste system.  We definitely have a pecking order which sometimes interferes with a true sense of collaboration

· Budget adequate funds to support the transition to learning-college initiatives (technology, facilities, support staff)

· Meetings should be more dialogic

· Faculty and staff tend to feel that they have little influence in decisions and policies that impact them

· Counselors overwhelmed during registration and can’t spend enough time with students

· Difficulty in getting textbooks in time for the beginning of classes

· Push all students to get IDs as a part of the registration/payment process.

· Student Success

· Should require orientation for all new degree seeking curriculum students

· Reduce number of cancelled classes.  When we do have to cancel, have a process in place for student notification and follow-up to see what happens

· Students should not be allowed to register for reading intensive classes when they score into developmental reading.

· Give students lots of opportunities to give us their feedback

· Follow-up with students who have withdrawn to discuss why they withdrew.  Make this information readily available to all faculty and staff.

· Don’t allow students to register into the first week of class.  We know that they don’t tend to be successful when they come in after class has begun.

· We seem to put a lot of effort into getting students here.  We need to put just as much energy into helping them be successful once they are here. 

· Assist students with self-management skills

· Help students think more critically and more independently

· Partner with CMS to identify early those who are in need of remedial work so that they get “up to speed” prior to coming to CPCC

· Establish informal group advising sessions between technical faculty and students as done in Architecture

· Rethink advising process.  Faculty advisors in the general education areas are often ill-equipped to advise their students.   Adequate advisement is a key factor in student success. 

· Offer career-related clubs that help students prepare for the work world

· We need a referral process for students with psychological problems.  We can bring in counselors to explain services but is there a way to be more proactive with at-risk students?
· Additional support services evenings and weekends

· Mentoring of students by faculty and staff
· Make advisement more effective by preventing under-prepared students from getting into advanced classes.

· Have Call Center reinstate outreach activities by calling students to see why they aren’t back in school

· Educate students about the FA process early so that we can avoid having them backed out of classes.  They need to apply much earlier.
· We need to educate students on “how to learn” – could be done through orientation or incorporated into classroom

· Transfer more responsibility to student

· Help students better understand the admissions/registration processes and take responsibility for making their own decisions.

· Identify what makes a student proud to say they attend CPCC – capitalize on that

· Professional Development/Training
· Increase internal training for staff to improve computer skills, develop career ladders with associated training

· Allow all faculty and staff to take advantage of training opportunities

· Provide training in learning-centered classroom instruction

· Provide training on how to handle inappropriate student behavior in the classroom

· More customer service training needed – we are not as helpful as we might be

· All front-line staff should understand the entire admissions process and the services that each department provides so that they can better assist students.

· New employees and transfers need orientation to services and personnel at respective campuses

· Provide training at all campuses even if numbers are small

· Mentoring of new faculty and staff 

· Provide more training for faculty/staff on dealing with students with disabilities

· More training for faculty advisors

· Provide training to facilities staff about general College information.  They are often the first point of contact when people come on campus.

· Classroom/Instruction

· Do not allow new registrations after classes have begun

· Require students to score at a certain level on placement test prior to taking reading intensive classes.  If they don’t, they should take developmental classes first.  Identify appropriate prerequisites for all courses so that students are not allowed to register for classes for which they are not prepared.
· Develop “learning communities” of faculty and staff who regularly share ideas and strategies to improve and expand student learning.

· Increase use of advisory committees to tell faculty if they are on track

· Need more classroom assessment options

· Use part of class time to make students aware of support services available to them

· Often students whose first language is not English can pass Eng111 but still not understand textbook well enough to succeed in health sciences.  Perhaps these students should also be required to take document #47.

· Fewer lectures and use a variety of strategies to promote student learning (collaborative learning strategies and  active learning) 
· Do we need to go back to a developmental studies department?  Would that better serve the needs of our at-risk students?

· Lack of instructor knowledge about how to meet individual student needs

· Lack of connection between coursework and students’ lives and goals

· More training needed in pedagogy

· Provide additional resources so that we can offer more high-demand classes

· Provide learning communities at all campuses

· Enhance the visual appeal/interest of online classes.  Often they are static and rather dull – include streaming video, PowerPoint, simulations, etc.

· Greater resources for high demand science classes

· Could we offer remedial course in different formats so that students don’t feel that it will be years before they can take college level classes? (short session, block schedules, more learning communities, hybrid classes)
· Rewards and Recognition

· Lack of recognition for instructors and employees’ good work.  Develop incentives to keep good employees.
· Tie rewards to PDP process more closely

· Facilitators’ Observations

· We need regular times for people to get together to exchange ideas and information.  People seem to feel isolated in many ways.

· If we want faculty to try new teaching strategies, we need to create an environment that supports risk-taking.  They don’t seem to feel that they are empowered or encouraged to try new things because if they fail or don’t succeed totally, it will be reflected in their evaluation.

· Students need to be invited to participate in these discussions.

· Need for some central repository for information – people are feeling bombarded with email

