Draft Crossroads Charlotte Initiative:   PLCMC/CPCC
1. Title and Description

21st Century Literacy

The Public Library of Charlotte and Mecklenburg County and Central Piedmont Community College will combine forces in order to increase literacy levels in Mecklenburg County.  
2. Impact and Desired Results

For years, PLCMC and CPCC have been focusing on the problem of illiteracy in Charlotte.  While coordination of some programs has occurred at times, no formal system-level connection has been established to unite the two institutions and build on `the strengths of each.  Crossroads Charlotte was the catalyst for them to come together to discuss common issues, needs and gaps in providing literacy-focused programs and activities in the community.  This partnership will to attempt to coordinate efforts in order to maximize results and take literacy to the next level.  

  
Good results from the work of this partnership, increased literacy, will foster inclusion, access, equity, and trust in the Charlotte community.  “Literacy is not only the foundation of all learning; it is an essential skill people need to function effectively in the workplace and in society.”  (Charlotte Reads)  Literacy today means not only reading and writing, but also language skills, computing skills, problem solving, and other life skills.  Literate people are more likely to have higher incomes and occupational status.   They also are more likely to be involved citizens who participate in their communities and the voting process.  Increased levels of literacy will promote racial trust as inequalities in economic and social status are addressed.

This initiative will move the community away from negative aspects of the Beat Goes On and Fortress Charlotte scenarios because it addresses illiteracy which is one of the most pressing social, economic and health issues within our community.  The initiative will move the community toward more positive scenarios, Class Act and Eye to Eye, because improved literacy will result in a workforce better prepared for the 21st Century economy.  Better literacy brings improved performance in school,  reduces the high school drop-out rate, and  results in higher income and occupational status.

3.   Implementation
PLCMC and CPCC will commit considerable staff time and program resources to 21st Century Literacy.  Each will appoint a cross-departmental “Literacy Team” which will be charged with developing and promoting literacy programs and services.  Members of these teams will serve on an inter-agency team which will oversee literacy efforts in order to combine and enhance the resources each has to offer.  We have already started, but a formal roll-our for the project could take place as early as Fall 2006.

A successful 21st Century Literacy Team would offer roundtable-events where the numerous agencies and community groups that offer literacy services in Mecklenburg County can get share news and exchange information.  The Charlotte Reads website on PLCMC’s home page would be expanded to offer up-to-date accurate referral information about literacy services and placement of volunteers.  CPCC can offer training for those who want to serve as reading coaches.  Both institutions would offer “Reading is Cool” programs with local media and sports celebrities.  We would work to develop a show on the CPCC channel which would promote parenting and early literacy skills in conjunction with PLCMC’s grant-funded family literacy project, “Read to Me, Charlotte.”  CPCC’s ESL program that is already offered in PLCMC branch libraries, “Crossroads Café,” could be promoted by outreach programs in immigrant community churches through a partnership with faith-based groups like Mecklenburg Ministries.  Volunteers could serve as literacy coaches to work with students between classes. Both institutions have branch locations that reach every corner of the county located on bus lines and would therefore be ideal institutions to offer free meeting space for literacy tutoring to reach the largest number of citizens possible. 

Outcomes, such as improved access to literacy services, could be measured by increased participation in ESL classes and higher numbers of people trained to be Project ABLE volunteers or reading coaches.  Improved family literacy could be measured by tracking children’s EOG reading scores in a control group of those participating in Family Literacy grant activities.  The community Literacy Index, initiated by Charlotte Reads could be updated, with earlier results used as a benchmark.

4.   Driving Forces:
· Demographics – Changing ethnic diversity, more immigrants and non English speaking people moving to the community

· Civic Engagement – More citizens able to engage fully in the democratic process of voting

· Economy – Job quality and more qualified applicants for positions, paid higher wages. Money goes back into the economy locally.

· Education – Educational opportunities increase for students and adults.

